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d)  Weak enforcement 
e)  Ambigui�es in accountabili�es 
f)  Systems and Processes 
g)  Very poor planning 
h)  Non- adherence to Annual Procurement Plan. 
I)   Poor item specifica�ons TOR formula�on  
j)   Unshared data, files documents 
k)  Wide price discrepancies 

a)  Inadequate transparency in procurement processes 
b)  Lack of monitoring and evalua�on system 
c)   Weaknesses in quality assurance and inspec�on.
d)   Resources 
e)   Inadequate number of skilled/professional staff 

          SOCIAL AND ECONOMIC IMPACT:

a) Enhanced respect for rule of law 

b) Increased access of local market to contractors 

c) Be�er conflict preven�on or resolu�on

          PROCUREMENT IMPACT: 

a)  Greater value for money 

b)  Budgetary savings 

c)  More effec�ve use of funds 

d)  Improved service delivery 

e)  Debt reduc�on 

f)  More compe��on, transparent Professional procurement 

g) Greater procurement efficiency 

h) Less corrup�on 

I) Be�er quality goods/services 
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   PROCUREMENT REFORMS THRUSTS:
a)  Mainstreaming reform areas, overcome resistance to change and   eliminate 

gra� and corrup�on.
b) Capacity development by 
c)  Improving system stools, prac�ces and procedures 
d)  Professionally training procurement staff to func�on to full capacity  and to 

implement standards and regula�ons 
e)  Educa�ng/informing service providers end-users 
f)   Enhancing management controls, governance performance 
g)  Benchmarking and monitoring and evalua�on 
h)  Implementa�on of ethical prac�ces
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PROCUREMENT REFORMS SPECIFIC TARGETS:

a)  Increase compliance to standard procurement procedures.

b)  Enhance procurement systems and tools and integrate with IT.

c)  Promote transparency and accountability in procurement transac�ons.

d)  Adop�on/applica�on of Agency Procurement Performance Indicator (APPI) to 

benchmark and monitor performance and iden�fy capacity gaps and 

subsequent improvements. 

e)  Promo�on and socializa�on of the ethical framework and core values on 

procurement.

f)  Adop�on of the e-procurement strategy.

g)  Increasing transparency and accountability and ensuring integrity of the 

procurement  process.

h)  Par�cipa�on of civil society 

 I)  Publica�on of Awarded contract using the OCDS format.

 j)  Establishment of appeals, protests and blacklis�ng mechanisms 

CURRENT CHALLENGES: 
a) Mainstreaming reforms, overcoming resistance to 

change.
b) Narrowing the gaps and varia�ons in procurement 

prac�ces among procuring en��es.
c)  Adherence to the principle of transparency, 

efficiency, equity, economy, and fairness.
d)  Integra�on of the various procuring en��es on the e-procurement plat from.
e)  Sustaining the reforms. 

CURRENT THRUSTS: 
a)  Mainstreaming capacity building 
b)  Con�nuous capability building/training 
c)  Adop�on and Opera�onaliza�on of the e-procurement strategy across the 

procuring en��es. 
c) Development of e-procurement guidelines.
d) Con�nuous promo�on of transparency accountability and partnership with 

civil society 
e) Automa�on/computeriza�on of procurement systems and integra�on with 

the financial management system. 
f)  Benchmarking and procurement audi�ng
g)  Ethical Framework on procurement.
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3.0    REPORT ON THE SUPERVISORY GOVERNING BOARD 2018:

In the year under review the governing Board approved the recruitment of 39 members 

of staff, and they also approved the inter-ministerial transfer of Management staff from 

the various Ministries to the Authority. Some staff that had earlier been recruited were 

given permanent and pensionable appointments and later on confirmed, junior staff 

who had been in the service for long were duly promoted.

There was a reorganiza�on of the departmental structure of the Authority in line  with 

the  2016 law reform, thus being in conformity with interna�onal best prac�ces and the 

newly approved guidelines. Standing commi�ees that will assist in the running of the 

affairs of the organiza�on were created and approved. The governing Board produced a 

Staff Regula�on in accordance with S.30 (1) of the Public Procurement Law 2016 which 

was approved for the Authority to be used as a working document, the Regula�ons 

provided for

1. The appointment, promo�on and disciplinary control (including dismissal) of 

employees of the Authority

2. Appeals by such employees against dismissal or other disciplinary measures.
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8.00 DISCLOSURE RELEVANT TO STAKE HOLDERS:

8.01 INTRODUCTION:

The Kaduna State Public Procurement Authority took some giant strides in the year 

under review by bu�ressing on the posi�ves of the previous year whilst working to 

make good the flaws observed in its running opera�ons. As with all progressive 

ins�tu�ons and organiza�ons, it is per�nent to enlighten the relevant stake holders 

on the Authority`s ac�vi�es with specific emphasis on OCDS as this is a key 

component of Public Procurement in the State.

As highlighted, in Chapter 2.00 under the heading “REFORMS IN KADUNA STATE 

PUBLIC PROCUREMENT AUTHORITY (KADPPA)”, The Kaduna State Public 

Procurement Authority expanded the items contained on the Original OCDS 

template. This was done so that more informa�on is readily available at the finger�ps 

of relevant stake holders, other PPAs, Civil Socie�es, Communi�es, Individuals, 

Researchers, An�-gra� agencies etc.

The Authority considered this ac�on to be in line with procurement procedures, that 

more informa�on be made available to the public in a manner such that can be easily 

understood, can be easily quarried and should give more powers in the monitoring of 

the execu�on of such projects, ownership of the projects and accountability for the 

expenditure of Government on such projects.

8.02  KEY COMPONENTS OF THE KADPPA MODIFIED OCDS TEMPLATE:

a) Ra�onale/Needs Assessment: This Component sa�sfies a key need in the 

procurement process. It provides the jus�fica�on for projects and is the basis on 

which projects/procurements (using tax payer's funds) are ranked in terms of 

priority.

b) Procurement Method used: This component makes clear the type of procurement 

Method used. It is key to note that all procurements in Kaduna State Adopt the 

Open Compe��ve Method except where approval has been sought and obtained 

from KADPPA for any other (restricted) methods of procurement.
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c)  Award Criteria: This criteria makes available to the general public and the bidders the 

basis on which contracts have been awarded to the successful bidders (Contractors).

d) Contract BOQ: Provides the contract documents for the purposes of monitoring for 

compliance with the specifica�ons and other details for all procurements. This will 

help the monitoring and evalua�on component of the quality of projects.

e) Address of Contractor, Telephone Number and Email Address: This meets the 

criteria of full disclosure on all projects regardless of their thresholds. This allows 

the populace engaged with such contractors, provide feedback on implementa�on 

process and such other informa�on.

f)  Project Funding: This is equally a relevant addi�on to the template by the KADPPA. It 

was added to give the populace knowledge of the funding for each project so that 

where necessary if viola�ons of policy, funding requirements, breaches and such 

other viola�ons occur, they can be addressed accordingly.

8.03 COMPLIANCE:

In the year under review, the Authority enforced the compliance with the OCDS modified 

template across the MDAs. As challenging as this task was, it did produce a learning 

opportunity for the Authority.

Some of the benefits of this exercise included but were not limited to:

a)  Increase in the knowledge of the MDAs on the need for proper  documenta�on

b) A be�er organized procurement rela�onship between the MDAs and the  regula�ng 

Authority

c) A clear dis�nc�on between past procedures shroud in secrecy and the open more 

globally acceptable procurement prac�ce.

d) More ci�zens engagements.

As with all such ventures, the challenges included:

I. Poor coopera�on on the parts of some MDAs

ii. A lack of understanding of the current procurement processes.

iii. The resistance to change
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iv. Poor previous data management.

v.  The enormity of conver�ng manual documenta�on to digital forms.

8.04 PROCUREMENT IN THE LGA, JUDICIARY, LEGISLATURE and EXECUTIVE:

Sec�ons 35 of the KADPPA Law 2016 as well as item 1.1.5 of the KADPPA Guidelines 

allude to the extent and powers of these instruments on the Ministries, 

Departments, Agencies, Local Government Areas, Judiciary, Legisla�ve Arm and 

Execu�ve Arms of Kaduna State.  In the year under review, these func�ons and 

powers were applied to the Judicial, Legisla�ve and Execu�ve Arms of the 

Government.

The Authority also sees this medium as ideal to in�mate Stakeholders on its ac�vi�es 

in the year under review as it brought on board fully the regula�on of the 

procurement processes of the Local Government Areas, the Judiciary, the Legislature 

and the Execu�ve Arms procurement processes.

The Authority will like stakeholders to note that:

1. All Procurement processes in the Local Government Areas, the Judiciary, the 

Legislature and the Execu�ve Arms of Government (if such funding is derived from 

Government and is done with Public funds) are fully regulated by the Authority 

just as is done with Ministries, Departments and Agencies.

2. That the KADPPA Law 2016 and the KADPPA guidelines are binding instruments on 

the procurements of the Local Government Areas, the Judiciary, the Legislature 

and the Execu�ve Arms of Government.

3. That in the Year under review, the Authority Conducted Prior reviews, a�ended Bid 

openings, carried out pre-qualifica�on exercises, Observed Bid evalua�on 

processes, granted No-objec�on for the procurements at the Local Government 

Areas, the Judiciary, the Legislature and the Execu�ve Arms of Government.
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