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FORWARD

The Kaduna State Health Sector Annual Operational Plan (AOP) for 2025 represents a bold step
toward transforming healthcare delivery in the state. Grounded in the principles of the Sector-
Wide Approach (SWAp), this plan aligns with national priorities and addresses the unique health
challenges faced by the State. It also addresses the health sector priorities of Governor Uba Sani’s
administration which is hinged on improving Human Capital Development through strategic
improvement across the health system building blocks.

With a focus on equity, efficiency, and sustainability, the AOP outlines actionable strategies to
reduce maternal and child mortality, strengthen health systems, and expand access to quality
care. The involvement of diverse stakeholders—from government agencies to development
partners and Civil Society Organizations ensures that the plan is inclusive and responsive to the
needs of all residents of Kaduna State.

As we embark on the implementation of this plan, | call on all stakeholders to uphold their
commitments and work collaboratively to achieve our shared vision of a healthier Kaduna State.
Together, we can save lives, alleviate suffering, and build a resilient health system for the present
and future generations.

Umma K. Ahmed
Honourable Commissioner for Health
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EXECUTIVE SUMMARY

The Kaduna State Health Sector Annual Operational Plan (AOP) for 2025 outlines a comprehensive
strategy to address critical health challenges and improve healthcare delivery across the state.
Aligned with the National Health Sector Renewal Investment Initiative (NHSRII) and the Health
Sector Strategic Blueprint (HSSB), the AOP adopts a Sector-Wide Approach (SWAp) to ensure
coordinated, efficient, and equitable health service delivery.

Key priorities for 2025 include enhancing maternal and child health, strengthening health
infrastructure, expanding health insurance coverage, and improving health security. The plan
emphasizes reducing maternal and under-five mortality rates, increasing access to quality
healthcare, and addressing systemic inefficiencies. A total of 23 priority initiatives and 222
strategic interventions were selected, focusing on four pillars (Effective Governance, Efficient
Health Systems, Unlocking Value Chains, and Health Security) and two enablers (Data Digitization
and Financing).

The AOP development process involved extensive stakeholder engagement, including top
management, technical working groups, development partners, and civil society organizations.
The total budget for the 2025 AOP is %#191.45 billion, with government contributions accounting
for 50.17%, development partners 17.54%, and a funding gap of 32.29%.

This plan positions Kaduna State to achieve its goal of saving lives, reducing financial hardship,
and ensuring health for all residents through evidence-based interventions and robust monitoring
frameworks.

Dr Joseph Sunday
DHPRS
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BACKGROUND

The indices in Nigeria are not the most desirable. Nigeria account for the third highest maternal mortality
(1,000 per 100,000 LB) and the second highest Under-five mortality (114 per 1,000 LB) globally. Nigeria is
only better than Chad and South Sudan in terms of maternal mortality, these are countries ravaged by war
and civil unrest. The Life expectancy of a Nigerian is 54 years. These poor indices have been observed to
be unacceptable and there is need to do something different to reverse this. Some of the challenging
situations observed are as displayed in the Figure 1.

CEE TSR ST  Where we are today Supporting fact (examples)

) Financing Inadequate, inefficient and inequitable » 3% of GDP on healthcare vs 5% WHO guideline

spend - countrias with lesser spend and » 40-60% of the federal budget allocated to health is utilized
GDP have better outcomes than us

> NCDs account for 20% of DALYs but <1% of donor funding
(® Human Limited quality human resources for health # Doctors: 23.3 per 100K people vs 100 (as per WHO guideline)
fesotrcas to serve our population, maldistributed » CHWs: 681 per 100K people vs. 450 (as per WHO guideline)
(® Health Data o Data collection is not comprehensive nor » 158.7% DPT3 immunization rate reported by Nigeria vs 55%
& credible and not used for decision making reported from WHO surveys
(® Infrastructure P Limited healthcare infrastructure and poor » 0.5 beds per 1000 people vs 4 (as per WHO guideline)
andequipment - maintenance culture » 50% of x-ray equipment in government hospitals is not working
(3 Supply chain Complex and unintegrated supply chains > 41% stock-out rates for family planning commodities
causing procurement inefficiencies and low
stocks
(? Governance Hyper-fragmentation, dis-coordination » Poor cross sectoral coordination found as a reason for failure
! across the diff levels of government, of implementation of NSHDP 1l in the 2018/2019 JAR
various regulators and development
partners
© Regulationand | Regulation is often fragmented, predatory, » Frequent quality of care and counterfeit product concerns
standards and enforcement/implementation is despite there being 10+ regulators for health workforce
ineffective accreditation and NAFDAC beinga WHO MaturityLevel 3

regulator

Sowrce: Ngena State of Haslkn Fect pack 2023

Figure 1: Structural and Systematic Challenges Affecting the Nigerian Health System

Other challenges observed includes Inequalities and Inefficiencies in the distribution of development
assistance and poor governance driven by hyper-fragmentation, dis-coordination across the diff levels of
government and various regulators.

In 2023, all the State government and FCT signed a COMPACT indicating their commitment to complement
the Federal government effort to improving the health status of Nigerians by making the following
commitments:

e Increase budget alocation and timely releases of funds for PHC services, Immunization, Family
Planning and Public Health and make those allocations and releases public

o Verifiably fulfil jointly agreed counterpart obligations in cash or in kind in support of the BHCPF to state
primary health care agencies and state health insurance authorities and stimulating processes for
disbursement and accounting for such transfers

e Collaborate in exploring innovative financing options to expand UHC especially for the poorest and
vulnerable Nigerians potentially including health taxes, surcharges, and first charge from the VAT pool

e Training and retraining qualifies health workers dedicated to service delivery and community levels,
PHCs and Hospitals etc.
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A Health Sector Wide Approach (SWAp) model is therefore adopted to ensure coordination, synergy and
efficiency in implementing health plans Nationally which is in line with the National Health Sector

renuewal investment initiative (NHSRII). The SWAp will be actualized in Nigeria using the for key initiatives:

1. One Plan: Clear understanding of shared priorities underlaid by stakeholder (e.g., federal, state,
DP) commitment to SWAp behaviors (e.g., joint planning)

2. One Budget: Increased visibility of funding sources and flows against plans, strengthened
accountability systems (e.g., performance-linked funding like DLI) and agreed-upon pooled TA and
funding

3. One Report: Shared priority indicators to track progress, Coordinated DP missions and site visits,
Calendar of Joint Annual Reviews (JAR) and Strengthen MERL systems, capacity & responsiveness

4. One Conversation: Forums for routine sector-wide dialogue (e.g., Quarterly Performance
Dialogues), TWGs to facilitate sub-sectoral strategic dialogue, coordination of inputs and
prioritization of needs

The SWAp will be implemented through the Health Sector Strategic Blue Print (HSSB). This blue print
comprises of four Pillars, three enablers, 18 strategic objectives, 27 priority initiatives and 262 strategic
interventions.

The HSSB, if fully implemented, will help improve has the goal to save lives, reduce both physical and
financial pain and produce health for all Nigerians. This mean that there will be improvement in:

e Disability Adjusted Live Years (DALYs)
e Lives saved and,
e Reduced Out-Of-Pocket (OOP) spending for health.

The HSSB pillars and enablers are:

1. Pillar 1: Effective Governance

2. Efficient, equitable and quality health systems
3. Unlocking value chain

4. Health Security

The Enablers are:

1. Data and digitalization
2. Financing and,
3. Culture and talent

The national has proposed 27 priority initiatives of which 13 are core priorities, see Figure 2.
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Priority

° Improve Reproductive, Maternal, Newborn and Child health, and Nutrition across the continuum of care

PPO000000000

Figure 2: The 13 HSSB Core Priorities

Slow down fhe growth rate of NCD prevalence

Reduce the incidence of HIV, tuberculosis, and malaria

Increase availability and quality of HRH

Improve regulation and regulatory process

Improve pandemic prevention, detection, preparedness and response

Improve quality of care and service delivery in PHC and secondary health facilities

Revitalize tertiary and quaternary care hospitals to improve access to specialized care

Strengthen health data collection, reporting and usage - starting with the core indicators

Accelerate inter-sectoral social welfare through coordination of efforts of the Social Action Fund

Accelerate immunization programs for priority antigens [e.g. DPT3, Polio. Measles, Yellow Fever) with a focus on decreasing zero dose children

Expand financial protection for all citizens through health insurance expansion and other innovative financing mechanisms

Stimulate local production of health products (e.g.. drug substance. fill and finish for vaccines, malaria bed-nets, and therapeutical foods)

The SWAp will be monitors through the SWAp Technical Working Groups (TWGs). The national have
propose a set of Technical Working Groups as shown in Figure 3.

Resource
Coordination and
tracking TWG

State Advisory Group

Financing for
vulnerable
populations TWG

Health Security TWG

DHPRS, USAID

Mandate: Ensure
implementation
effectiveneass through
the development of a
ME&E framewaork,
system improvement,

DHPRS, NPHCDA, World
Bank

Mandate: Develop a
comprehensive
coordination strategy
for sector through
resource mapping.
needs assessment and

and regular review and coordination of

reporting

Initial tasks:

Recommend list of «

core indlicators,
based on initial
proposal from
Coordination &
Delivery Office
Identify data
collections
challenges and
propose solutions

resources

Initicl task:

Complete
resource mapping
of partner funds

NPHCDA, Family
Health, UNICEF

Mandate: Support in
MMR crashing,
determining funding
needs, d
quality o
standards, financing
for vulnerable
populations

Initial task:

« Create asector-
wide action plan
to crash MMR

Figure 3: The SWAp Technical Working Groups

Chair of State Health
Commissioners, BMGF

Mandate: Drive state
adoption and
implementation of
SWAD

Initicil tasks:

= Finalize State
Code of Conduct

Mokilize states to
sign Code of
Conduct

= Support
Coordination &
Delivery Office to
develop SWAD
playbock for states

KADUNA STATE RESPONSE TO THE SWAP

Kaduna State have taken the initiative to do the following in alignment with the National Health Sector

Renewal Investment Initiative:

e Signed the COMPACT;
e Agreed on the priorities that the state will pursue between 2025 to 2027;
e Aligned the Health Sector TWG with the National SWAp TWG;

e Developed the 2025 Annual Operational Plan.
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NHIA, Global Fund DHPRS, NPHCDA,

UNFPA

Mandate: Design and  Mandate: Support the

implement financial DHPRS on
protection strategies
aimed at reducing
maternal morbidity
and mortality and management, and
neonatal mortality supporting in the
starting with vulnerable workforce
populations development & well-

HEH strategic plan,

being of HRH
Initial task: Initicl task:
Design benefit 18D

packages for
vulnerable groups [i.e.,
those at risk of
matemnal mertality and
meoerbidity, or neonatal
maortality)

implementing National

strengthening resource

NCDC, Us CDC

Mandate: Supports
developing the
National Health
Security Strategy,
strengthening
capabilities and
capacity on
pandemic
preparedness and
surveillance

Initicil task:

Frepare and submit
the application for PPF
(Pandemic
Preparedness Fund)
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Table 1: Time Table for the Development of the Sector Wide 2025 AOP
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S/NO  ACTIVITY OBJECTIVE TIMELINE RESPONSIBLE
L Conduct meeting of Top e To generate 2025 Health Sector 21/08/24 PHPRS/SMOH
Management Committee (HCH, PS, Priorities/agenda
Directors, Heads of Agencies) e  Validate health sector priorities with
Identify priorities from the HSSB, health leadership as the 2025 health
key state-specific priorities, and agenda for the state
level of implementation (MDA,
facility, or community) at the state
level
2. TWG Steering Committee meeting . To communicate with Implementing 4/09/24 DHPRS / SMOH
partners, donor organizations and CSOs
on Health Sector priorities for 2025 AOP
for their alignment and support
3. Stakeholders’ orientation on SWAp e  To orient wider Health Sector 9-10/09/24 DHPRS / SMOH
process and the 2025 AOP stakeholders on the concept of SWAp,
HSSB, NHSRIl and HOPE-DLIs
4. MDAs (Departments and Agencies) e  [Ps define the scope of implementation 9-10/09/24  Directors /
to engage Development Partners of their work and key state Heads.of
on key priorities responsibilities Agencies
e Heads of Departments and Agencies to
sign off on aligned areas
3. 3-days residential training of ° Build capacity of State officers on the 11-13/09/24  DHPRS / SMOH
planning cells on 2025 AOP AOP process and 2025 AOP development
development
6. Conduct 3 days training of PHC e  Build capacity of LGA officers on the AOP 17-19/09/24  DHPRS / SPHCB
planning officers on the AOP process and LGA-facility level planning
process and LGA-facility level
planning
7. Conduct 3-day situational analysis e  To determine facility needs, and develop 27-29/09/24 DHPRS / SPHCB
(BNA) at health facility level and annual business/improvement plan
develop LGA AOP linked to AOP priorities, collate the
Health Facility plans and incorporate into
the 2025 AOP
8. 3-days residential workshop to e To develop the 8 health MDAs 2025 AOPs 10-12/10/24 DHPRS / SMOH
develop Health Sector MDAs AOP Note: PHC Board AOP to include annual health
facility business/improvement plan
9. Conduct 3-day AOP e  To align sector priorities, minimize 16-18/10/24 DHPRS / SMOH
harmonization/finalization duplication, improve efficiency in
workshop resource utilization and maximize results
10. 1-day meeting of TWGs to validate e  To ensure alignment with Health sector 21-25/10/24 DHPRS / SMOH
2025 Health Sector AOP agenda, programs integration and
prudence in resource management
11. 3-days residential meeting of Top e All heads of agencies and directors of 28-30/11/24 DHPRS / SMOH

Management (Heads of Agencies
and Directors of MOH), TWG
Leadership and partners to review,
finalize and approve the 2025
Health Sector AOP
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PRIORITY SETTING BY TOP MANAGEMENT

A one-day Top management meeting was held with the heads of agencies of the 8 Ministry Departments
and Agencies (MDAs) of the health sector including the Commissioner for health and the permanent
secretary.

The health MDAs are:

Ministry of Health;

State Primary Health Care Board (SPHCB);

Kaduna State Health Supplies Management Agency (KADHSMA);

Kaduna State Contributory Health Management Authority (KADCHMA);

Kaduna State AIDS control Agency (KADSACA);

Kaduna State Bureau for Substance Abuse Prevention and Treatment (KADBUSA);
Kaduna State College of Nursing and Midwifery;

Barau Dikko Teaching Hospital .

O NV AWM R

This meeting was chaired by the Honourable Commissioner. The 27 priorities of the HSSB were considered
alongside the current Kaduna State government priorities for the state.

The current administration set up a seven-point agenda to be achieved between 2023 to 2027. This is
referred to as the SUSTAIN agenda as shown in Figure 4:

S Safety and Security @

l I Upgrade of Infrastructure

S

Strengthening Institutions
Infrastructural Development

Human Resource for Health
Service Delivery

Health Supplies

Health Financing

Thematic Areas

Trade and Investment

(SUSTAIN Agenda)

bk W=

A

I —— Investment in Human Capital

N

Figure 4: SUSTAIN Priorities of the Current Administration

Agriculture

Nurturing Citizen Engagement

Two of them are health related: upgrade of infrastructure and investment in human capital development.
This is Brocken into 5 core priorities:

Infrastructural Development
Human Resource for Health
Service Delivery

Health Supplies

Health Financing

e wN e
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At the meeting, it was agreed that these 5 priorities aligned with the 13 core priorities of the National,
hence all the 13 core priorities of the National were adopted. An additional eleven of the remaining 14
priorities were also adopted as shown in Figure 5.

Priority

o Sector Wide Action Plan (SWApD) to defragment health system programming and funding

9 Comprehensive and intentional communication strategy for stakeholder engagement and advocacy

©® streamline existing supply chains to remove complexity

© Increase collaboration with internal and external stakeholders for better delivery and performance management

e Establish a One Health approach for threat detection and response, incorporating climate-linked threats

e Establish and integrate "single source of truth” data system that is digitized, interoperable, and accurate

0 Improve oversight and monitoring of budgeting process to increase budget utilization

@ Regular and effective skills and performance appraisal of top leadership

© Drive multi-sectoral coordination to put in place and facilitate the implementation of appropriate policies and Programs that
drive health promotion behaviors (e.g., to disincentivize unhealthy behaviors)

@ Revitalize BHCPF to drive SWAP, to increase access to quality health care for all citizens and to increase enrolment in health
insurance mechanisms

m Re-Position Nigeria at the forefront of emerging R&D innovation, starting with local clinical trials and translational science

Figure 5: 11 Adopted Health Sector Strategic Blueprint non-HOPE Priorities

Hence, the state adopted twenty-three of the twenty-seven HSSB priorities which aligns with pillar 1 to 4
and enabler 1 and 2 (Figure 6). A total of 23 priority initiatives and 222 of the 262 interventions were
selected. (see table 2).

Table 2: Kaduna HSSB Priorities

S/NO PILLAR/ENABLER NAME OF PILLAR/ENABLER PRIORITY INTERVENTIONS
INITIATIVES
Pillar 1 Effective Governance 4 18
2 Pillar 2 Efficient, Equitable and Quality Health 9 145
system
3 Pillar 3 Unlocking Value Chains 4 12
4 Pillar 4 Health Security 2 16
5 Enabler 1 Data Digitization 2 19
6 Enabler 2 Financing 2 12
7 Enabler 3 Culture and Talent 0 0
Total 23 222
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KADUNA 23 HSSB PRIORITIES
P vt

122 2.5.6. Drive multi-sectoral coordination to put in place and facilitate the 3.10.16. Re-Pasition 4.14.20, 11622, 217.24
Comprehencive and Impl ion of appropriate policies and Programs that drive health Nigeria at the Improve Strengthen health  Improve
intentional promotion behaviors forefront of pandemic data collection, oversight and
communication emerging R&D prevention reporting and maonitoring of
strategy for 2.5.7. Accelerate inter-sectoral social welfare through ination of i ion, starting detection; usage — starting budgeting
stakeholder efforts of the Social Action Fund with local dinical preparedness with the core process to
engagement and trials and and response indicators increase budget
advocacy 2.6.8 Accelerate immunization programs for priority antigens (e.q, translational science 44521, utillzation
DPT3, Polio, Measles, Yellow Fever) with a focus on decreasing zero Establish a 1.16.23.
1.3.3 improve dasc children 3.11.17. Stimulate One Heaith Ectablish and 2.17.25. Regular
regulation and local production of approach for intcgrate "single an effective
requiatory processes 2.6.9. Slow down the growth rate of MCD prevalence health products {e.q., threat source of uth™ shills and
for health workers drug substance, fill detection and data system that perfmmanoe
healthcare fadllties and finish Tor e s digitized, appralsa! of top
and pharmaceutical 2.6.10. Reduce the incidence of HIV, tuberculosis, and malaria vaceines, malaria incorporating interoperable, .
products bed-nets, and it koed and accurate
2.7.11 Revitalize tertiary and quatemary care hospitals to improve therapeutical focds] threate
144, A Sector Wide access to specialized care
Ation Plan (SWAo) 3.13.19. Sireamline
1o defragment heafth 2.8.12, Improve RMNCAH +N across the continuum of care enxisting supply
system programming chains to remove
and funding 2.8.13. Revitalize BHCPF to drive SWAP, to increase access to quality complexity
healfth care for all citizens and to increase enrolment in health insurance
1.4.5, Inaease mechanisms

collaboration with
internal and external 2.8.14, Expand financial protection for all ciizens threugh health

stakehalders for Insurance expansion and other innovative financing mechanisms
better delivery and

performance 2.9.15, Increase avaitablfity and quality of HRH

management

Figure 6: Kaduna Selected 23 HSSB Priorities Based on Pillars and Enablers

The 222 priority interventions were mapped in the AOP template and the cost drivers and unit cost also
reviewed to suit the State context and the current economic realities.

TWG STEERING COMMITTEE MEETING

A TWG meeting was conducted with all the leadership of the eight TWGs, CSOs and representatives of all
development partners in the State including BMGF, UNICEF, LAFIYA programme, UNFPF, Solina, Save the
Children International, Alive and thrive, HSDF, Marie Stopes International, CHAI, SFH, etc. there was also
representation from the Planning and Budget Commission, Ministry of Finance and Ministry for Local
Government.

Objective of the TWG Steering Committee meeting
The objective of the meeting was to communicate with Implementing partners, donor organizations and
CSOs on Health Sector priorities for 2025 AOP for their alignment and support

The selected health sector priorities were communicated to them and they all pledged their commitment
to support the state to achieve these priorities.

Also at the meeting, the TWG structure for the national was presented visa vis the current TWG structure
which was aligned to the State Strategic Health Development Plan (SSHDP 11) and it was agreed for some
amendments to be made to align with the National TWG structure and the selected HSSB priorities. (see
figure 7 to 10)
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Conceptual Framework of Health Sector TWGs
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Figure 7: TWG Structure Based on the SSHDP I/
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Figure 8: TWG Structure Based on the HSSB Priorities
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Governance structure of TWGs
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Figure 9: Governance Structure of the HSSB TWG Structure

Coordination of all TWGs
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leadership in relevant according to HS5B
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TWG SECRETARIAT .+ Monitor, assess and « SMOH, SPHCDA, BMGF, o As required
support the TWGs LAFIYA,UNICEF, SOLINA &

HSDF,

Figure 10: Operational Linkage of TWGs

TRAINING OF PLANNING CELLS ON AOP DEVELOPMENT

a 3-day training for health sector planning and program officers focused on strengthening their capacity
to develop Annual Operational Plans (AOPs) using the Sector-Wide Approach (SWAp) methodology.

Objectives of the training
To build capacity of Planning & Budget committee and planning cells Officers on the 2025 AOP

process and Tools.
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e To sensitize the Planning cell members on how to proceed with their MDAs AOP development
before the review and harmonization workshop.

Participants
The training on the SWAp AOP development process was done in two stages:
Stage one
e State level training: a total of thirty-five persons were trained comprising of 9 members of the
Planning and Budget Committee, two members of the planning cell each from the six departments
of the Ministry of health and two each from the 7 health agencies.
e LGA level training: a total of 46 planning cells members, two each from the 23 LGAs of the state.
They include M&E officers and medical officers of health (health secretaries).

Outcome of the Training

At the end of the 3 days trainings, participants were familiar with the new SWAp initiative, the health
sector strategic blue print and the HOPE project with its Disbursement linked indicators (DLIs). They were
also familiar with the new AOP template and how to craft SMART activities, cost the activities, assigned
level of implementation, responsible persons, resource mapping and performance monitoring among
others.

HEALTH FACILITIES AOP DEVELOPMENT

The health facilities AOPs were developed at the facility levels with the support of the LGA planning cells
through a co-creation with the facility management teams. They first of all carried out a bottle-neck
analysis to identify issues, prioritize them and develop activities to address them. These activities are in
the forms of quarterly business and annual improvement plans.

HEALTH SECTOR AOP DEVELOPMENT

The AOP development took two formats:
e Program specific AOPs were developed and program managers engaged with funding partners to
agree on activities to be supported by the partners.
e Three days residential workshop by the eight health sector MDAs.

Participants for the AOP development

A total of 160 persons participated in the AOP development including MDAs representatives,
representatives of CSOs, and Ward Development Committees as well as development partners. The
workshop was split into three namely; Ministry of health, state primary health care board and the
remaining 6 health agencies. The three sessions took place in three different halls in the same hotel at the
same time.

The methodology for the AOP development was:
e SWOT analysis was carried out to identify strength, weaknesses, opportunities and threats of the
health sector;

e Solutions to weaknesses and threats were identified;

e Activities were developed to:
i. Overcome the weaknesses and threats
ii. Sustain the strength and,
iii. Leverage on the opportunities
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Facilitators for the AOP includes the Director HPRS, the SWAp desk officer, three consultants from Lafiya
programme (CHECOD) and one from the Federal Ministry of Health.

Another three-days residential workshop with key program managers was also conducted to ensure that
activities planned in the AOP are speaking to the HOPE DLIs.

Outcome of the AOP Development Meeting

At the end of the three-days workshop, all eight MDAs developed their 2025 AOPs, costed them, assigned
responsible persons and funding sources.

AOP HARMONIZATION

A three days harmonization meeting was also conducted.

Objectives of the Harmonization Meeting
The objectives of the harmonization meeting were to:
e To ensure AOP activities are of sufficient quality and quantity to deliver the HSSB interventions
and to achieve the strategic objectives of the priority initiatives
e To cross Validate Planned Activities across MDAs to Reduce Duplication, reduce conflict in MDAs
mandate and Improve Efficiency
e To ensure development partners align their plans with the AOP

Outcome of the Harmonization exercise
At the end of the three-day workshop, the following outcomes were achieved:
e Quality of AOP activities developed were improved
e AOP activities were sufficient to deliver on the health sector strategic blue print priority
interventions
e AOP activities were integrated and speaking to MDAs mandate, hence, the has reduced conflict
and increased efficiency in resource management
e Development partners committed to AOP activities based on the health sectors priorities

AOP VALIDATION

A one-day validation meeting was conducted by each of the eight Technical Working Groups.

Objective of the Validation exercise
The objective of the validation meeting was:
e To ensure that AOP activities aligned with the health sector objective, priority initiatives and
strategic interventions based on the priority initiatives assigned to the TWG as obtained in the
TWGs conceptual framework.

Outcome of the Validation exercise

At the end of the validation meeting, the objective of the meeting was achieved and input from the TWGs
was validation was entered into the AOP.

AOP APPROVAL MEETING BY TOP MANAGEMENT

A second TOP management meeting was conducted as a final stage of the AOP development.
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Objective of the approval meeting
The objectives of the meeting were:
e To collectively validate the 2025 Annual Operational Plan by Health Sector Top Management,
health partners and CSOs
e To ensure MDA heads owned their AOP
e To approve the 2025 Kaduna State Health Sector Annual Operational Plan for implementation

At this meeting, heads of MDAs presented their agency AOP to justify how the AOP addressed the health
sectors strategic objectives and how that will help improve the health outcomes of the residents of the
state and the nation.

Outcome of the Approval Meeting

All the heads of seven health agencies and the heads of the six departments of the Ministry of health
defended their AOPs. The AOP was then finally approved by the TOP management.

BUDGET SUMMARY OF THE KADUNA HEALTH SECTOR 2025 AOP

The total cost of the sector wide AOP for Kaduna State is one hundred and ninety-one billion, four hundred
and fifty-three million, six hundred and fifty-seven thousand, three hundred and eighty-five naira only (¥
191,453,657,032). Of this amount, government will contribute ninety-six billion, fifty-three million, six hundred and
fifty-eight thousand, eight hundred- and fifty-eight-naira (& 96,053,358,858) accounting to 50.17% of the total AOP
budget, development partners will contribute the sum of thirty-three billion, five hundred and eighty-two million,
one hundred and fourty-eight thousand, three hundred and seven naira (& 33,582,148,307) representing 17.54% of
the total budget while. A funding gap exist amounting to sixty-one billion, eight hundred and eighteen million, one
hundred and fourty-nine thousand, eight hundred- and sixty-seven-naira (& 61,818,149,867) accounting for 32.29%
of the total AOP budget (Table 4). Government AOP budget aligned with the state health budget (Table 3).

Furthermore, a high proportion of the budget 94.68%, is to provide Efficient, Equitable and Quality Health
system (HSSB pillar 2) (Table 5), this is because most of the capital projects mainly infrastructure, medicine
and vaccines, human resource for health and health financing falls under this pillar.

Focus of the 2025 Sector Wide AOP

The AOP is focused of providing basic and comprehensive emergency obstetric care services, immunization
and family planning services as well as integrated management of childhood illnesses. It also paid attention
to health security and health financing to reduce pain and hardship in accessing health care especially for
the poor and vulnerable population. There is also some focus on non-communicable diseases which is one
of the leading causes of death among adults.

CONCLUSION

The 2025 Kaduna Sector Wide Annual Operational Plan development was a vigorous process and evident
based bottom-top approach with the participation of all relevant stakeholders. The AOP contains both the
plan and the performance monitoring framework. It also aligned with Technical Working Groups for
effective monitoring of its implementation. This will help to cost-correct any gaps observed during the
implementation. All members of the management team were fully involved in its development and are
also fully responsible for its successful implementation. The AOP is well positioned to achieve the goal of
the HSSB which is to save lives, reduce both physical and financial pain and produce health for all Nigerians.
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Table 3: Alignment of AOP government Budget with the State Health Budget

MDA 2025 DRAFT BUDGET (#) 2025 AOP GOVT BUDGET (#) GAP
MOH 66,955,482,385 66,955,482,385 0
SPHCB 13,529,636,522 13,529,636,522 0
KADCHMA 5,321,237,522 5,321,237,522 0
KADHSMA 2,671,340,865 2,671,340,866 0
KADSACA 44,255,194 44,255,194 0
KADBUSA 1,210,020,241 1,210,020,241 0
BDTH 4,298,942,143 4,298,942,143 0
CN&MW 2,022,443,987 2,022,443,987 0
TOTAL 96,053,358,858 96,053,358,858 0
Table 4: AOP Budget Composition Based of Funding Source and Funding Gap
MDA 2025 AOP BUDGET GOVT PARTNERS FUNDING GAP PROPORTION OF
MDA AOP BUDGET
MOH 102,469,922,043 66,955,482,385 5,568,125,000 29,946,314,658 53.5%
SPHCB 53,839,206,755 13,529,636,522 26,958,386,307 13,351,183,926 28.1%
KADCHMA 5,968,011,015 5,321,237,522 383,418,000 263,355,493 3.1%
KADHSMA 14,493,604,230 2,671,340,866 2,220,000 11,820,043,364 7.6%
KADSACA 635,920,000 44,255,194 370,199,000 221,465,806 0.3%
KADBUSA 3,560,105,753 1,210,020,241 299,800,000 2,050,285,512 1.9%
BDTH 8,441,073,249 4,298,942,143 - 4,142,131,106 4.4%
CNE&MW 2,045,813,987 2,022,443,987 - 23,370,000 1.1%
TOTAL 191,453,657,032 96,053,358,858 33,582,148,307 61,818,149,867
50.17% 17.54% 32.29%
Table 5: Proportion of Budget Based on Pillars and Enablers
MDA PILLAR 1 PILLAR 2 PILLAR 3 PILLAR 4 ENABLER 1 ENABLER2  TOTAL
MOH 712,679,000  96,080,239,410 265,869,000 2,207,898,633  3,119,882,000 83,354,000 102,469,922,043
SPHCB 206,349,800  51,099,452,955 631,261,000 117,808,000  1,775,084,000 9,251,000  53,839,206,755
KADCHMA 64,225,000 5,768,959,015 - - 134,827,000 - 5,968,011,015
KADHSMA 900,000  13,899,260,230 538,842,000 5,500,000 2,220,000 46,882,000  14,493,604,230
KADSACA 13,050,000 450,455,000 - - 172,415,000 - 635,920,000
KADBUSA - 3,520,630,753 33,350,000 - 6,125,000 - 3,560,105,753
BDTH 39,030,000 8,402,043,249 8,441,073,249
CN&MW - 2,045,813,987 - - - - 2,045,813,087
TOTAL 1,036,233,800 181,266,854,599  1,469,322,000 2,331,206,633  5,210,553,000 129,487,000 191,453,657,032
0.54% 94.68% 0.77% 1.22% 2.72% 0.07%
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SWOT ANALYSIS
SPHCB
Strengths Weaknesses Opprtunities Threats Solutions
¢ 71% Achievement | * Dependency e Leverage Existing ¢ Procurement 2.8.13.5.b 1.Repair and
Rate: A significant on Grid Power: Revitalization and maintenance | preventive

proportion of
facilities (181 out of
255) already have
access to electricity
through the grid or
alternative power
sources.

* Existing system to
frack: Kaduna has
an existing
mechanism that
checks availability
of electricity source
across its PHCs

e Community
support:
Committment and
support built with
local communities
to provide
sustainable
electricity

* Mandate
Alignment: Efforts
are aligned with
NPHCDA's
mandate, ensuring
robust institutional
support and
prioritization.

* Mandate
Alignment: Efforts
are aligned with
NPHCDA's
mandate, ensuring
robust institutional
support and
prioritization.

Heavy reliance
on grid electricity
in some areas,
which can be
inconsistent and
unreliable.

e Infrastructure
Challenges:
Some PHCs may
lack the physical
infrastructure
needed to
accommodate
alternative power
solutions.

Programs:
Collaborate with
ongoing BHCPF,
IMPACT initiatives or
other solarization
projects to address
gaps in electricity
coverage.

* Explore Renewable
Energy Solutions:
Utilize solar or other
renewable energy
solutions to power
PHCs in off-grid
locations.

* Increased Political
Will and Funding:
Government and
donor focus on PHC
revitalization creates
an enabling
environment for
resource
mobilization.

* Partnerships with
Energy Providers:
Partner with private
sector companies to
ensure reliable
energy solutions
through Public-
Private Partnerships
(PPPs).

cost: The high cost
of procurement
and continuous
maintenance of
solar energy may
pose a challenge
* Funding
Constraints:
Limited financial
resources may
hinder the
completion of
electricity
coverage for all
255 PHCs.

* Energy Insecurity:

Fluctuations in grid
power supply or
high costs of fuel
for generators
could disrupt
services.

* Environmental
Risks: Natural
disasters or
adverse weather
conditions may
damage energy
infrastructure.

¢ Instability in tariff
system:
Fluctuations in
electricity tariff
may affect the
budget or cost of
electricy

maintenance of Solar
systems for 34Nos Solar
Clinics in the PHCs
across the state

2. Accelerate Solar
Energy Deployment:
Invest in solar-powered
systems for the 29% of
PHCs without reliable
electricity, ensuring
sustainability.

3. Strengthen
Partnerships: Engage
with energy
companies and
development partners
to bridge infrastructure
and funding gaps.

4. Enhance
Maintenance
Protocols: Implement
robust mainfenance
plans for existing and
new energy solutions
to ensure long-term
functionality.

4. Advocate for Policy
Support: Lobby for
increased budgetary
allocations and policy
reforms to prioritize
PHC electrification.

5. Conduct Training
Programs: Build the
capacity of PHC staff
fo manage and
maintain energy
systems effectively.

* Improved Access
to Boreholes:
Proportion of PHCs
with borehole water
increased from 14%
to 76%,
demonstrating
significant progress
in water
accessibility.

¢ Infrastructure
Gaps:
Unavailability of
stforage tanks in
some PHCs results
in an inability to
store water for
continuous
usage.

e Sanitation and

* Increased facility
funding: Increased
resource allocation
tfo PHC facilities can
be leveraged to
bridge the gap

» Adoption of
Sustainable
Technologies:
Infroduction of solar-

* Funding
Uncertainty:
Delays or
reductions in
funding from
national programs
or external donors
could slow down
progress.

* Environmental

2.8.13.22.e 1. Revitalize
255 PHCs across the
State to provide
BEMONC services

2. Upgrade Non-
functional
Infrastructure: Repair
faulty pumping
machines and install
water storage tanks
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e Commitment to
WASH Standards:
There is a strong
committment by
the SPHCB on
adhering to the
universal WASH
(Water, Sanitation,
and Hygiene)
standards, critical
for improving
healthcare delivery
and reducing

disease fransmission.

* Existing National
Programs and local
support: Availability
of exiting programs
such as IMPACT
Project, BHCPF, and
Constitutional
Projects provides
technical and
financial backing
for WASH
infrastructure
improvements.

¢ Increased
Community
Ownership:
Increased
ownership by WDCs
to improve facility
infrastructure across
the state

unicef &

for every child

Hygiene Issues:
Limited or no
access to proper
toilet and
handwashing
facilities in a few
locations
undermines
overall WASH
compliance.

* Dependency
on External
Support:
Overreliance on
donor-funded or
government
projects could
delay progress if
funding ceases.
Breadown of
equipment:
Contiues
breakdown of
boreholes and
handwashing
facilities
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powered pumping
systems and
rainwater harvesting
fo enhance water
supply sustainability.
* Existing Advocacy
mechanism:
Availability of
existing advocacy
system to
communities to take
ownership of WASH
facilities and ensure
proper
maintenance.

* Existing NGOs and
Private individuals
supporting WASH
inifiatives:
Collaborating with
WASH-focused
organizations and
private individuals for
funding, expertise,
and innovative
solutions.

* Existing
government-owned
agency involved in
providing WASH
facilities: Kaduna
already has
RUWASSA/ an
agency involved in
providing WASH
facilities

Challenges:
Droughts, seasonal
water scarcity, or
other
environmental
factors may
impact the
sustainability of
water sources.

¢ Maintenance
Challenges: Lack
of frained
personnel for
regular
maintenance
could result in
frequent
breakdowns of
boreholes and
pumping systems.
e Population
Growth Pressure:
Increasing
demand for
healthcare
services may
outstrip the
capacity of
existing WASH
infrastructure.

e Theft and
vandalization:
Increased theft
and vandalization
of infrastructure by
hoodlums

G;\TES foundarion

where needed.

3. Infroduce
Sustainable Solutions:
Implement solar-
powered boreholes
and other innovative
water supply systems
to ensure reliability.

4. Strengthen
Community
Engagement: Train
local communities in
the management and
maintenance of WASH
facilities to ensure
sustainability and
ensure protection of
such investments.

4. Advocate for
Continuous Funding:
Engage policymakers
and donors to ensure
consistent funding for
WASH-related projects.
5. Monitor and
Evaluate Progress:
Regularly assess the
functionality of WASH
facilities and address

any gaps promptly.
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*» Government
commitment: Strong
policcal will and
commitment by the
State government
on infrastructural
upgrades

* Data driven
interventions:
Kaduna has an
existing structured
mechanism that
fracks facility
performance and
develops FIPs that
provide a clear
roadmap for facility
upgrades

¢ Alignment with
MSP standards: The
state has since
adopted the MSP
standards for
number of rooms
and already
working towards
that

* Existing technical
support: Existing
technical support
from partner
orgnaizations and
NPHCDA

* 68% Achievement
Rate: A significant
proportion of PHC
facilities already
have 13 rooms

unicef &
for every child
e Lack of

adequate space:
A number of
PHCs do not
have adequate
space for
expansion

* Inadequate
funding: Limited
budgetary
allocation and
release for
capital intensive
interventions

BILL¢ MELINDA

Foreign, Commonwealth
& Development Office

* Existing National
Programs and local
support: Availability
of exiting programs
such as IMPACT
Project, BHCPF, and
Constitutional
Projects provides
technical and
financial backing for
expansion of exsiting
PHC facilities

* LGA autonomy:
LGA financial
autonomy may serve
as additional
financial support for
PHC upgrade

e Economic
uncertainty: The
uncertainty in
economic
landscape may
affect accurate
budgeting anf
forecasting of the
cost of PHC
upgrades

¢ Insecurity:
existing security
challenges in
some areas may
hinder
construction

¢ Environmental
and climate
change:
Environmental
factors and
climate change
may affect
construction
progress

G;\TES foundarion

e Advocacy fo policy
makers: Advocacy to
politicians especially at
the LGA level for
funding of some of the
PHC upgrades
2.8.13.22.e *Revitalize
255 PHCs across the
State to provide
BEMONC services

* Government
commitment: Strong
policcal willand
commitment by the
State government
on infrastructural
upgrades

e Data driven
inferventions:
Kaduna has an
existing structured
mechanism that
tracks security
fence and roof
availability

* Inadequate
funding: Limited
budgetary
allocation and
release for
capital intensive
interventions

* Existing National
Programs and local
support: Availability
of exiting programs
such as IMPACT
Project, BHCPF, and
Constitutional
Projects provides
technical and
financial backing for
expansion of exsiting
PHC facilities

* LGA autonomy:
LGA financial
autonomy may serve
as additional
financial support for
PHC upgrade

e Economic
uncertainty: The
uncertainty in
economic
landscape may
affect accurate
budgeting anf
forecasting of the
cost of PHC
upgrades

¢ Insecurity:
existing security
challenges in
some areas may
hinder
constfruction

¢ Environmental
and climate
change:
Environmental
factors and
climate change

* Advocacy to policy
makers: Advocacy to
politicians especially at
the LGA level for
funding of some of the
PHC upgrades
2.8.13.22.e *Revitalize
255 PHCs across the
State to provide
BEMONC services
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* Existing workforce
manaement/registry
* Government
commitment

* Existing
partnerships with
donors/partners

* Presence of
training institutions

* High aftrition

* Non equitable
distribution
between
rural/urban

* Inadequate
compensation

* Limited fraining
e Limited budget

* Availability of HRH
policy

* Adopted the task-
shifting and task-
sharing policy

* Brain drain (japa)
* Competition
from private and
tetiary health
institutions

* Shrinking fiscal
space

2.8.12.13.a 1. Conduct
1-day non-residential
CBT Aptitude test for
recruitment of 1000
technical staff (400
Nurse/Midwives, 300
CHEWSs and 300
JCHEWSs) across the 3
Senatorial Districts to fill
the total gap of 7,545
for the 3 Cadres : 2252
Nursse/Midwives; 808
CHEWSs and 4485
JCHEWSs based on SDP.
2.9.15.5.b 2.Re-engage
100 adhoc midwives
across 100 facilities in
the state

2.8.13.22.h 3
Conduct 4-days
quarterly Quality
Assessment by 138 LGA
and 75 State tfeam

* Existing workforce
manaement/registry
* Government
commitment

* Existing
partnerships with
donors/partners

* Presence of
fraining institutions

¢ High attrition

¢ Non equitable
distribution
between
rural/urban

* Inadequate
compensation

* Limited fraining
e Limited budget

 Availability of HRH
policy

* Adopted the task-
shiffing and task-
sharing policy

¢ Brain drain (japa)
* Competition
from private and
tetiary health
institutions

* Shrinking fiscal
space

2.9.15.6.c 1+ Conduct
3-day quarterly non
residential validation
of Annual Quality
improvement plan of
2025 by 10 BHCPF PIU
team members
2.8.13.22.h 2 «Conduct
4-days quarterly
Quality Assessment by
138 LGA and 75 State
tfeam

* Availability of a
comprehensive
maintenance plan
* Competent and
trained staff on cold
chain

 Availability of
technical partners

* Availability of
updated IRP

¢ Limited funding
for procurement

e Existing support
from NPHCDA

* Available donor
support for supply
chain procurements

¢ Breakdown of
equipment

¢ Insecurity and
theft of equipment
(eg solar panels)

2.6.8.9.d «Conduct 5
days quarterly Mock
Effective Vaccine
Management
Assessment (EVMA) 46
persons

* Engage certified
technicians for repairs
of broken down
equipment

¢ Procurement of new
equiment

2.8.13.22.n 2 *Conduct
4-days quarterly
Quality Assessment by
138 LGA and 75 State

feam
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* Availability of
procurement plan
for PHC equipment
¢ Availability of
technical partners

unicef @
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* Limited funding
for procurement
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* Existing support
from NPHCDA

* Available donor
and partner support
* Existing
philantropic
activities supporting
procurement of
equiment

e Breakdown of
equipment
e Limited funding

G;\TES foundarion

2.8.13.5.a ¢ Provide
medical equipment,
furniture and fittings in
the renovated Health
Clinic across the 255
wards

¢ Availability of
technical partners
* Availability of
infection control
and management
plan

e Limited funding
for procurement

e Existing support
from NPHCDA

e Available donor
and partner support

e Limited funding

2.8.12.6.a « Conduct
quarterly procurement
and pre-positioning of
anti-septics to 807 non-
255 Health facilities
(Detergents, jik/hypo,
hand glove, hand
sanitizer etc) (807
packs each items)
2.8.13.5.a « Provide
medical equipment,
furniture and fittings in
the renovated Health
Clinic across the 255
wards

2.8.13.5.de Construct
Incinerators in the 3
geo-political zones

Strengths

Weaknesses

Opprtunities

Threats

Solutions

* Availability of
technical partners

* Availability of
coordination body
that reviews RI
performance

* Availability of cold
chain equipment at
State, zonal and
LGA level

e Data driven
decision making in
fracking stockout
 Standardized
quatification of
vaccine
requirements

* Resource
constraints for
pushing vaccines
* Weak direct
vaccine delivery

e Support from
partners and
NPHCDA

* Breakdown of
storage facilities
* High wastage

2.6.8.8.0 Conduct 2
days monthly
residential training of
23 LCCOs, 5 ZCCOs
and 10 state cold store
team on Annual
vaccines forecasting,
vaccines wastages,
handling,storage and
fransportation,
documentation and
archieving by 8
facilitators (46 persons)

* Availability of a
functional
coordination body

* Weak
coordination
* Knowdledge

* Support from
partners and
NPHCDA

* Cost of drugs
from Open drug
markets

2.9.15.6.c 1» Conduct
3-day quarterly non
residential validation

(PSM TWG, LMCU gap of HCWs e Availability of a of Annual Quality

etc) health supplies improvement plan of

¢ Availability of management 2025 by 10 BHCPF PIU

standardized supply agency team members

chain guidelines 2.8.13.22.0h 2e
Conduct 4-days
quarterly Quality
Assessment by 138 LGA
and 75 Stafe team

Strengths Weaknesses Opprtunities Threats Solutions
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¢ Local production
capacity

* Data driven
decision making

e Support from
technical partners
* Strong inventory
management

unicef &
for every child
e Poor

maintenance of
registers
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* Support from
partners and
NPHCDA
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1.16.22.7.c 1ePrint and
distribute 14 NHMIS
Registers (1,020 each),
HF Vaccine/Devices
Utilization Summary
Forms (carbonized), HF
Immunization Summary
Forms (carbonized), HF
monthly summary
forms (carbonized)
(1,200 each), Child
Health Cards (60,000),
110,000 Standard
Unified patient hand
and consultation cards
(OPD Cards) to PHC
Facilities (Apex & 2nd
255), Integrated PHC
Services Referral
booklets (1,200), aand
CVs Referral booklets
(2,000)

2.8.13.22.h 2
Conduct 4-days
quarterly Quality
Assessment by 138 LGA
and 75 State team

*» Committed
healthcare workers
* Existing supportive
supervision and
mentorship plans

e Lack of
structured
capacity fransfer
plan

* Support from
partners and
NPHCDA on
Capacity building of
HCWs

e Transfer of
trained staff
« Staff attrition

1.16.22.2.d «Conduct 5
days quarterly e-
DQA_DDU/DQS in 230
HFs across the 23 LGAS
(10 facilities per LGA)
by 46 state officials, 5
days mothly o 2 HFs
per day by LGA M&E
and HMIS Officers (46
prs), both supervised
by 10 state backend
managers

1.16.22.6.a » Conduct
1-day residential
capacity building of 23
HMISO across the 23
LGHAs and 6 State
officials/partners for
quality fracking and
reporting self-inject
indicator.

1.16.22.6.b « Conduct
quatrely 1-day non-
residential review
meeting with 23 HMISO
across the 23 LGHAs
and 6 State
officials/partners to
ensure DMPA-SC/SI
data quality across
2.8.13.22.h «Conduct
4-days quarterly
Quality Assessment by
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138 LGA and 75 State

feam
MOH HSSB SWOT TABLE
PRIORITY INITIATIVE STRENGTHS WEAKNESSES
1.16.22 Strengthen health e Established integrated data e Inability to conduct monthly IDCR
data collection, reporting control room (IDCR) in the meeting as expected
and usage — starting with state. e Under- utilization of the available
the core indicators e Availability of trained M&E computer system for data capture
and NHMISOs across the 23 e Inadequate NHMIS data collection tools
LGAs in the health facility
e Availability of computers for
data capture, analysis and
transmission in the 255 PHCs
e Reversed NHMIS data tools
o MA&E framework and Matrix
developed
e Health sector Scorecard
e Deployment of eDQA system
to track health sector data
quality performance
e Availability of trained M&E
and NHMISOs across the 23
LGAs
e Availability of functional M&E
TWG.
OPPORTUNITIES THREATS
e Availability of partners. e Insecurity in some parts of the State
e Strong political will. hinders the conduct of monitoring and
supportive supervision of data .
e Frequent system glitch.
PRIORITY INITIATIVE STRENGTHS WEAKNESSES
2.17.24 Improve oversight e Availability of functional Health e Irregular SOC and Gateway forum meeting
and monitoring of budgeting Care Financing Unit in HPRs due to competing activities
process to increase budget Department SMOH. e Inadequate Capacity to conduct SHA and
utilization N .
e availability of functional HCF PETS
TWG
e Presence of health financing
policy and Strategy
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conducted State Health Account
for the year 2016 -2021

Strong coordination mechanism
for BHCPF (SOC, Gateway Forum )
meetings

Availability of HCF dashboard.

Strong budget coordinating structure

OPPORTUNITIES

THREATS

Availability of implementing
partners.

Availability of funding source,
such as BHCPF, IMPACT Project,
etc.

Poor cash backing for the 15% allocation to
health
Inadequate staff in the unit.

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

2.9.15
Increase availability and
quality of HRH.

Existence of HRH Technical
Working Group

Availability of HRH unit in all the
MDAs

Existence of Monthly /Quarterly
HRH TWG Review meetings
Institutionalization of integrated
supportive supervision /on-the
job capacity building

Existence of Bond Policy for
Students-In-Training at the State
Existence of a Training Committee
domiciled in the Ministry of
Health, Training Institutions and
SPHCB for the training and
retraining of HRH

Occasional non-alignment of Development
Partners’ Programs with the State Strategic
and Operational Plans.

Non-availability of a platform for regular
interaction between the Unions and their
Employers

Presence of inter-professional rivalry
among the Unions

weakness of Private Health Institutions
Monitoring Agency

Non-availability of partners regulatory
guidelines

Difficulty of harvesting private sector HRH
data

Poor funding

Non-adherence to the State Deployment

Policy
Poor remuneration when compared with
the neighboring States

OPPORTUNITIES

THREATS

Availability of partners.
Signing of the minimum wage
into law.

High risk of attrition.

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Strengthen health research
and development to
significantly contribute to
the overall improvement of

National Health Research Ethics
Committee Conducted training of
HREC members in Kaduna State

Paucity of funds hampers organizing more
of research grant writing workshops.

The State Council on Health has granted
Approval for the establishment of a Centre
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Nigeria's health system
performance.

e Existence of Health Research
Ethics Committees (HREC) at the
MoH and BDTH

e BDTH and KASU have organised
research grants writing
workshops to Researchers in both
institutions in collaboration with
other research institutions and
centres

e Existence of Research Policy in
BDTH.

State

center.

e OPPORTUNITIES

e THREATS

KADHSMA HSSB SWOT TABLE

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Improve regulation and
regulatory processes for
health workers, healthcare
facilities and
pharmaceutical products

Mandate of the agency aligns to the
regulatory framework

Infiltration of Substandard and falsified
health commodities

OPPORTUNITIES

THREATS

Innovation in healthcare delivery

Resistance from some stakeholders

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Reduce the incidence of
HIV, tuberculosis, malaria,
and Neglected Tropical
Diseases (NTDs)

Available programmes aimed at
prevention and control of this
diseases

Lack of sustainable effort to prevent and
control these diseases

OPPORTUNITIES

THREATS

Leveraging on international funding
and partnership to prevent and
control these diseases

Reliance on external funding sources or

changing political priorities may result in
inconsistent funding, potentially stalling
disease reduction efforts

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Improve Reproductive,
Maternal, Newborn, Child
health, Adolescent and
Nutrition

Available programmes aimed at
prevention and control of this
diseases

Lack of sustainable effort to prevent and
control these diseases

OPPORTUNITIES

THREATS

Leveraging on international funding
and partnership to prevent and
control these diseases

Reliance on external funding sources or

changing political priorities may result in
inconsistent funding, potentially stalling
disease reduction efforts

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES
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Stimulate local production
of health products (e.g.,
drug substance, fill and
finish for vaccines, malaria
bed-nets, and
therapeutical foods)

Increase in Local production of
health products

Limited capacity of local manufacturer to
meet required standards

OPPORTUNITIES

THREATS

Local production can drive
partnerships between governments,
research institutions, and private
companies.

Dependence on imported raw materials or
technology could still create supply
disruptions

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Streamline existing supply
chains to remove

Increase in Health commodities
availability to reduce risk of stock

Lack of contingency measures in product
availability during the streamlining

complexity out process.
OPPORTUNITIES THREATS
Incorporating advanced Digitizing supply chain may make it
technologies like data analytics, Al, vulnerable to cyberattacks or data
and real-time tracking to streamline | breaches
supply chains

PRIORITY INITIATIVE | STRENGTHS WEAKNESSES

Improve Public Health
Emergencies prevention,
detection, preparedness
and response including
pandemics to strengthen
health security.

Availability of trained personnel in
emergency prevention, detection,
preparedness and response

Emergency prevention, detection, and
response can be resource-intensive,
requiring significant investments in
infrastructure, training, and equipment.

OPPORTUNITIES

THREATS

Training and capacity building of
healthcare workers, enhancing
overall system resilience and
expertise in handling future public
health crises.

Limited healthcare budgets or shifting
political priorities may divert resources
away from public health emergency
preparedness, leaving gaps in prevention
and response capabilities when they are
most needed.

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Establish and integrate
"single source of truth”
data system that is
digitized, interoperable,
and accurate

Integrating data from various
sources into a single, accessible
platform.

Interoperability between existing data
systems requires significant technological
expertise and collaboration among
different stakeholders.

OPPORTUNITIES

THREATS

Data systems can enhance
collaboration between different
healthcare providers and reducing
gaps in health care services

Maintaining a data system requires
updates leading to high long-term
operational costs.

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Improve oversight and
monitoring of budgeting
process to increase budget
utilization

Establishment of Budget and
planning cells

Non-Cash backing of releases

OPPORTUNITIES

THREATS

Availability of alternative funding
sources from development partners.

Pulling out of donors from the system.
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KADCHMA HSSB SWOT TABLE
PRIORITY INITIATIVE | STRENGTHS WEAKNESSES
Revitalize BHCPF to drive | 1. Existence of Kaduna State Law | 1. Limited awareness and low
SWAP, to increase access No. 7 of 2018 which provides an sensitization of the population about
to quality health care for all appropriate governing the scheme at the community level as
citizens and to increase framework for the Authorit only 15% are aware of health
) y . .
§nrolment in health > Barmark of Equity fund insurance and cqntrlbgtory schemes.
insurance : 2. Weak collaboration with safety net
equivalent of 1% of consolidated programs on health insurance coverage
revenue fund (CRF) of the State for their beneficiaries
for enrolment of vulnerable
population groups.
3. Availability of State Social
Register for targeting vulnerable
population groups by age (under
Syrs and elderly above 65yrs),
poverty, disability (all forms of
disability) and pregnancy.
4. Functional Call Centre is
established for enrolee enquiries
and complaints with staff that are
trained bi-annually.
OPPORTUNITIES THREATS
1. Presence of development 1. Religious reservation towards health
iart}rller's V‘filli{lg to Sclllpp(')rt' the insurance participation
3. Weak fiscal space which implies
limited equity funds for the
contributory scheme
4. Non release of 1% CRF for the
vulnerable population to retain the
already enrolled nor increase enrolment
of beneficiaries
PRIORITY INITIATIVE | STRENGTHS WEAKNESSES
Comprehensive and 1. Availability of strategic | 1. Inadequate trained ICT and Business
intentional communication communication plan developed Devt personnel managing information
strategy for stakeholder through Partners’ support. and marketing activities
engagement and advocacy 2. Regular awareness parleys with | 2. Limited awareness and low
enrolees to address their sensitization of the population about the
concerns. scheme at the community level as only
3. Regular engagement meetings 15% are aware of health insurance and

with stakeholders (HCPs, TPAs,

contributory schemes
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Fund Manager, CSOs etc.) and | 3. Lack of operational presence at zonal
quarterly forum of the 3 gateways level
(KADCHMA, KSPHCB,
SMoH).
4. Functional call centre established
for enrolee enquiries and feed
backs
OPPORTUNITIES THREATS
3. Existence of community 1. Weak labour market indices and high
structures (WDCs, FHCs, VCM, poverty headcount rate in the state
etc.), religious and interfaith (42.3% in 2019) weakening purchasing
agencies, traditional councils and
CSOs for leveraging in reaching POWeL:
and enrolling at community 2. Inadequate number of ICT and
level. Business Devt staff
PRIORITY INITIATIVE | STRENGTHS WEAKNESSES
Improve regulation and 1. Effective implementation and 1. Weak implementation of health
regulatory processes for adherence to the operational insurance under one roof (HIUOR)
health workers, healthcare guideline concept
facilities and 2. Availability of service utilization | 2. Low strategic awareness creation
pharmaceutical products reports to guide the level of activities to improve health access
quality care provided to enrolees
3. Periodic monitoring and
evaluation of stakeholders to
drive the Authority’s goals and
performance indicators.
OPPORTUNITIES THREATS
1. Existence of community 1. Absence of funding through non
structures to increase awareness release of 3% employer contribution
and utilization affecting prompt provider fees
2. Availability of accredited HCFs payments
and revitalization of PHCs 2. Unavailability of essential medicines
3. Presence of CSOs to push for in some facilities affecting
accountability for quality health effectiveness of services.
service delivery 3. Insecurity in some communities
affecting provision and access to
healthcare services
4. Drug stock outs and poor service
delivery owing to policy mandating all
facilities to buy drugs from capacity-
challenged Health Supply
Management Agency
PRIORITY INITIATIVE | STRENGTHS WEAKNESSES
Expand financial protection | 1. Availability of strategic | 1. Progress is too slow on enrolment of
to all citizens through communication plan developed informal sector.
health insurance expansion through Partners’ support 2. Minimal coordination with the broader

social protection system
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2. Regular awareness parleys with | 3. High cost of drugs and consumables are
enrolees to  address their binding constraints in service delivery
concerns. 4. Lack of collaboration with safety net
3. Regular engagement meetings programs on health insurance coverage
with stakeholders (HCPs, TPAs, for their beneficiaries
Fund Manager, CSOs etc.) and
quarterly forum of the 3 gateways
(KADCHMA, KSPHCB,
SMoH).
4. Benefits package takes into
account health needs, ability to
pay and availability of services.
5. Cost of the package determined
by an actuarial pricing model.
6. Contributions deducted from
payroll deductions from all
MDAs and account statements
are used to monitor compliance
of payments monthly.
7. Population growth in the state
8. Equitable distribution of HCFs
and personnel across 255 wards
9. Availability of trained personnel
across 255 wards
OPPORTUNITIES THREATS
1. Private investment growth in | 1. High informal population, religious
agriculture, manufacturing and reservation towards health insurance
trade, and the income and participation, low level of literacy and
employment growth will raise weak fiscal space which implies limited
ability to pay for healthcare and equity funds for the contributory
contribute to resourcing of the scheme
scheme. 2. Weak labour market indices and high
2. Farmers’”  cooperatives  and poverty headcount rate in the state
associations are growing (42.3% in 2019) weakening purchasing
recipients of government support power.
and increasingly visible actors for | 3. Rapid wurbanization and population
engagement. growth driving growth of shanty towns
and pressure on social services.
4. Influx of internally displaced persons

(IDPs) due to insurgency in the North-
West zone of the country heightening
vulnerability and creating additional
financing burden
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5. Cultural and religious barriers
hampering progress in health-seeking

behavior.
6. Absence of counterpart contributions
from government for the formal sector.

BDTH HSSB SWOT TABLE
PRIORITY INITIATIVE STRENGTHS WEAKNESSES

Strengthen existing
communication
mechanisms e.g phone-in

Presence of SERVICOM Committee

Shortage of personnel to actively run the
affairs of SERVICOM

TV/Radio/social OPPORTUNITIES THREATS
media/Media hub Political will

programs, Servicom for

feedback and functional

grievance redress

PRIORITY INITIATIVE STRENGTHS WEAKNESSES

Develop AOP and ensure
alignment of partners'

Availability of BDTH Strategic Plan

The Strategic Plan was aligned to SSHDP I

plans to national/state OPPORTUNITIES THREATS
health sector AOP Presence of Development Partners

in the State
PRIORITY INITIATIVE STRENGTHS WEAKNESSES

Strengthen the Resource
Mapping and Expenditure
Tracking (RMET) processes

Availability of a Budget line for Audit
Fees

Funds earmarked not sufficient

A room for adjustment at KDHA Tight Fiscal Space
PRIORITY INITIATIVE STRENGTHS WEAKNESSES

To deepen the Private
sector participation in
tertiary and quaternary
healthcare delivery using
various Public Private
Partnership (PPP) modules

Availability of existing PPP policy in
the state

Lack of a dedicated PPP office in the
hospital

OPPORTUNITIES

THREATS

Private Investors willing to partner
with the facility

Change in government policies

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Strengthen prevention,
treatment and
rehabilitation services for

Lack of Obstetric Fistula surgical theatre in
the hospital

OPPORTUNITIES

THREATS
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quality obstetrics Fistula
care
PRIORITY INITIATIVE STRENGTHS WEAKNESSES

Strengthen neonatal
intensive care unit at level-
3 (Tertiary) health facilities

Availability of NICU in the Hospital

The existing NICU is too small

OPPORTUNITIES

THREATS

Political will

Untimely release of funds

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Increase availability and
quality of HRH (2.9.15)

* Presence of skilled personnel.
* There is an existing A&E

e Inadequate infrastructure like offices,
lecture& seminar rooms

e The present A&E is too small.

e Lack of CSSD

e Absence of Intensive Care Unit (ICU).

OPPORTUNITIES

THREATS

The political will to support the
facility.

e Non-release of funds.

KSCN&MW SWOT TABLE

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Develop AOP and ensure
alignment of partners'
plans to national/state

Availability of state health strategic
plan

None availability of strategic plan for the
College

health sector AOP OPPORTUNITIES THREATS
Presence of development partners in
the state
PRIORITY INITIATIVE STRENGTHS WEAKNESSES
Increase availability and 1. Presence of skilled HRH 1. Inadequate infrastructure and
quality of HRH personnel equipment.
2. Existence of already accredited 2. Insufficient funding of accreditation
Academic programs by the exercise.
regulatory body
OPPORTUNITIES THREATS

Political will to support the College

Non-release and cash backing of funds

KADSACA HSSB SWOT TABLE

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

A Sector Wide Action Plan
(SWAp) to defragment
health system
programming and funding

National Domestic Resource
Mobilization and Sustainability
Strategy

Non-availability of domesticated National
Domestic Resource Mobilization and
Sustainability Strategy/Plan

OPPORTUNITIES

THREATS
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Availability Implementing Partners,
Private Sector and CBOs

Dwindling of Partners support on HIV
program

PRIORITY INITIATIVE

STRENGTHS

STRENGTHS

Reduce the incidence of
HIV, tuberculosis, malaria,
and Neglected Tropical
Diseases (NTDs)

1. Availability of Policy and Plans
(SSP, NSF) for HIV Prevention
and Treatment

2. Trained HCW on HIV prevention

1. Availability of Policy and Plans (SSP,
NSF) for HIV Prevention and Treatment
2. Trained HCW on HIV prevention

OPPORTUNITIES

OPPORTUNITIES

1. Availability of Partners support
and CBOs
2. Integration of HIV programs with

1. Availability of Partners support and
CBOs
2. Integration of HIV programs with other

other programs programs
KADBUSA HSSB SWOT TABLE
PRIORITY INITIATIVE | STRENGTHS WEAKNESSES

Comprehensive and
intentional communication
strategy for stakeholder
engagement and advocacy

e Anenhanced referral system is
facilitated by the availability of
tertiary and some secondary
health facilities, like District
hospitals, that provide specialist
medical services.

e Political will

Inadequate number of health care facilities,
leading to suboptimal coverage.

OPPORTUNITIES

THREATS

Presence of development and
implementing partners supporting
health projects and programmes

Overdependence on donors

PRIORITY INITIATIVE

STRENGTHS

WEAKNESSES

Improve regulation and
regulatory processes for
health workers, healthcare
facilities and

Availability of minimum standards of
operation for health workers

Lack of funds to provide the equipment
and materials needed to attain such
standards

pharmaceutical products OPPORTUNITIES THREATS
Global interest in the areas of
standard use and mental ill-health

PRIORITY INITIATIVE | STRENGTHS WEAKNESSES

Drive multi-sectoral
coordination to put in
place and facilitate the

e Availability of a well-established
multisectoral collaboration to
leverage in Kaduna

Lack of clear national guidelines in the
areas on substance use disorders
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implementation of
appropriate policies and
Programs that drive health
promotion behaviours

e Availability of global guidelines
to adapt

(e_g', to disincentivize OPPORTUNITIES THREATS
unhealthy behaviours) Political will
PRIORITY INITIATIVE | STRENGTHS WEAKNESSES

Slow down the growth
rate of NCD Prevalence

Clear risk factors that lead to
mental, neurological and substance
use disorders have been identified

Lack of funds to holistically address these
risk factors

OPPORTUNITIES THREATS

Cross-cutting of risk factors with

other NCDs eg
PRIORITY INITIATIVE | STRENGTHS WEAKNESSES
Revitalize tertiary and e Team motivation to execute this | Deficit of human resources in the area of
quaternary care hospitals improvement MNSUD to manage the hospitals
to improve access to e Political will
specialized care

OPPORTUNITIES THREATS

Presence of structures belonging to

other programs which can be

leveraged
PRIORITY INITIATIVE | STRENGTHS WEAKNESSES

Improve Reproductive,
Maternal, Newborn, Child
health, Adolescent and
Nutrition

e Active involvement of
community health volunteers

e Strong community support for
initiatives on maternal mental
health services

Shortage of skilled workers in the
areas of mental health especially in
remote areas

Gender disparity resulting in unequal
access to health care

OPPORTUNITIES

THREATS

Harnessing technology for
telemedicine

Socio-economic factors such as
poverty and unemployment lead to
poor-health seeking behaviours
Stigma about MNSUD lead to
hindrance in care
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| ove access tn WHO Flatformns [t 2 irtervantion inelode procurerment of d_ac IIIO aglca i c;? frned an
ERRR 1 e retes (4 el Clemreciiss |[RECIUREE, CeitEERR b GameUirEtEs (7= Elin=ris ozl bastad (oured and
- (WED) 9 provizian of pawer back up; Favourable environrneni; e le yn-sated] ol an”
training] Scale up molesu ar platforma ta sneure access  |eo SN GOMERSLBG,) A0S 3
to df agnastic plalforms TE patientz notified in 2025,
Bazeline: 925 - 2023
Tarpsl 32%
Engage 300 Fropretary Patant Fedene Vanders
[FPIVs] Community Fharmacles [CFs), Tradkiona New- Cuufver Frogramime B000 ppms, TERAS Communty
264000 |birth aitendantz [THAz) ard traditional me digine 20000 Fresumptve 5000 :“‘I' &FET | o gicatifcti SMORIDPAT P':ﬁ;"'!'\f‘;“’g““‘"' M. k h 4 iraciticnal
hiealers toiderzity 20,000 prezumplives and 2000 cazes el ity ANERSMINEININ | g dministiation ne.s mediene sngaged ergaged
et quarer ihrough TS idenificaton and ieferral
ShAART Dutput Indicator( =) # of
. P i ical
Conduct intzorated cutreachestskin clinics For Lepros. II_‘EG ':;S;‘i"m fur:iczlpl atmmrﬂ:cular
2EIIZ Irmprove early disonesis and tresment |and Buruli Licer case finding in High burden Leprosy upnf WRD procured
of Leprasy 577 Buruli Ulcer a7d Buruli Uicer communities e ah:d b )
Ens=ure availahility of Leprosy and Borali Lleer medicines | ¢ =Ereg Y
2 Mo of ouireaches conduck=d
uging mobile frucks
Conduct & daye 1 d il i Teniurch Sat -
zEmiza |° oSG rucks . and Sate & FCT ﬂf;l“mm, SMOHIOPHIT | FicgiamManagement E:;':;::;gr‘;r:m ECiays intagrated mebis
-0 across 5 LGAs by 23 persons (5 per truck] and S 2tate | commodiies, Manenance wel b B anddmiriztration e
Zupeeviscrs. ity Administiation n.e.o per quatker.
Tranzport For Tawn znnouncer. Transpor
Conduct 3% daus bl-annual Mini leorosy Eradication | yem . Bz T, ¢ " Other Fr
. ! poration for state e ther Frogramme - .
2eA0azp |amesian bylh cammurity calurkesrs sndf0 stte |y o Ancillan Crugs, Bsnners postors :H. EFET | prgjcctifioti SMARIDPHIT f;ﬁ;ﬂr;:‘:ﬁ;;“m' Managemart & § daysMinilepras oampsizn
Jhandbilis Communky endagement, wity Administiaion ne.s pera )
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27 | Improve quality of care and service delivery across public (secondary. tertiary and quaternanu] and p|

271

Revitalize terbary and quaternary care hozpitalz bo improve access to specialized care

Palicy and guideline develoornent b

Create a polioy environment to improve network of

SMART Olutput Ind eator =):
Mumnber of Trainitg and cazazity

buildirg Sazsicmes and Mumber

of different cadre of MNigerian

Healthcars professional raired

Bazeline: Haphazard raining

Programmes

Target: b s=zziome organi zed and)
eoard nated of Tra hing and
capaciby buildirg Ssezices 1
evary 2 motths For various Cadre

2.7mnz zet standards care across tortiary and quaternary care. of Healthcars prafessionals
3. Availzbility of Hedth
Safequard ng Fdlicy
4 Mo, of Service providers
traimed on the implermentatice of
e 2aFaguiding policy.
b dvailabiliby of 2024 - 2027 WTD
Matianal kazterplan.
E. Avalaibilib of Murzing
Frecedurs Manual.
Cordustl daynonresdenl stale holder engagemen: Siate & FOT | NEY- = 1 ¢ | Flanning, Piicy and Stakeholoers endaged onthe
27.M2.a |meeting onthe developmert ol heakh sefeguidng | Lunoh, tea break el Projecttacti | St (DHPTS | PIG@amiineament| Capcity Buiking dewsicoment of heslth
clioy by 40 porsans fowe t i wicehzh
P P i1 P
_— Consukart How: Flarning, Foiiey -
Cordoct & Dzys Residertial Workshop o Develop State & FCT SMOHOHPRS | Flogramiianzgement Health Sateguarding Pobcy
ZAMZD | He ok Safzquarding Palizs by 0 prizons i LGS, | tevel Projestiet! | e ancdririatiation ?;:g:’of“'“m deweiprd
- - " Flarining, Peticy and "
Coordast Ore Dy non residertial Mstingto validsts State & FCT SIATHIDHRRS | Pragrsmbansgemant ng, Pilic Hoalth Saleguarding Pofey
2AM2e g deusicped heath safeguardngpolcyby 40 Pars, | Leneh teatred level = sndedrinistiion | Sapet Buiking validated
CondJet 5 0ays Reshlerval wor.shop ta bullding | Gonsukart Grate & FOT — . [Flanning, Faiicyand Capachy of 5 helhcare
27124 |capacinyol service providers on thei i . DA Lunchteabresh H [t SATHIDHERS | g smiilon 8o M | Capacity Buiking providers buik on heslth
o 3 agu 50 porsan i porpresion P, | i werhzhop ssfeguand
Corduct| day Residentizl stateboicers sensilization Flanning, Pdicy and
. Teeting on 1he implemertaton of sexual and Avcommodaion,DSALunchieabieat, Ha| State & FCT SMOHDHPRS | Prog emMansgement Dama"olzlglguil:;ym &2 nr:{alzrealslchaﬁleul_oude;s
e e productive heslth sndright pelicies for PWDscn | ILstatonaryrazpom sicjector PSR, lewvel f=2 snddrinistsion | Pm! i fnnireden pelizy ol
' pridats halth prowcsts by &2 perzons Srkenep
CONIGLG Ga) [3 02 VElOpMEnT, £ days watdaion, |
a7qupy |Hsminal Hent i Y e il Srate & FCT SMIHDFHIN | Progambansgement 30 Stabehoidets actended NTD)
. - dcmeziioate the 20242027 NTD Matienal Mazterplan 310 ST lewel ™ ancdriniztration Miasteilar, plan domesticaion
SmallHall, prajestor, 2Teatreak, Lunch, g ing, P
- i dertil waikzhap Wit 5 p Eaion, S8, Trancpartaton, | State & FCT (T80 oy e | Progsmban sgement g‘;‘;‘:&'gﬂ;’ﬁ"" Mursing Pracadurs Manusl
Taulens MUFSnD Frecadure Manial wih IFSsitaicr. | Lead Consutai, Stationery tevel Ohs ancagministizion | AR Feulewed
Tardust B3z recidaniial wokzhap with 1l perzarcta | Small Hal Pragear, Aooommedaion, | grove g T o amiTanagement | PTG, Peey s
EAALZK|ualidate the deait copy o RAFsng Frecedine Manual | 05,2 Teatieat, Linck Tranaport. | o o0 SMCHIONSH, | PIoamanshement | Capscn Buidng Dratocey st nuisraproosdure
vith 1 F asiltatar. Statioreny Lead Consutant ks
EL L L | T =)
Evild capaciba of th workers o Eztablizmrnent of zn rteractive
irprove ascess and quality lo specialize| TTain and rewrain on specialise areas. Curnculum Databass Dashbaerd for the
: | - s |review and ad ion. To elfectively engage Nig=iian | operation of the programme
2712 |carars=ing avallal_:la I_:les\:u'ces inludirg Heoalth Profassionals in the Diazpera for Skills and 2 Mo, of persans traned on Sign
;ngagu'nlcnl ﬂlll:?man Healhcars | knowladge Transfer EMER
'wrsannzl in iaspora = ¥ = .
s 3. Ha. of HCWws in 5= rain=d
T e TS T Ts=ToTs .
iraining vith pay 2 Uy pazt basic pasdistiic nursing State & FCT SMOHDNEN [HumanRescurcsiceH | Health icrker Traiing - 20Riarzss shadied Pacdiatria
27M3a |3 COWS,ABUTH, Zariaand COMS, 2KTH Fana, | Traning slawance
I ard nec level oms eakk h-=anice 2nd Meonaalogy sng
Fomdust Edays resitanital waiing oFerar E] Zarion, Hal, PAE, Projeetar, & 0 F— ] 3
ZEMED | Chganisation of Persors wth DSty rpresentanives | Teatreat, Lunch, D5, Tiansport fr:e'f“ CT | projeeracn ChEHIR kL ea"m'a"nwmm'“H :_"g"mgf'ke' ranng [dined 3 Trainer= o Sign
from Kaduna on Sign Language by 1 Fasiltstors, Honoursriam Stationzny Juag:
ConéustE days residersial traming of 12 Haslth Brecmmedaion, Hal, PRE, Projretar, 2 FCT Fo— ;
ZEMFe | workeis(3 natohes] Hom te 315HFS 00 S0 Teabrest, Lunch, D54, Tiansport fr:e':”‘ Projecttant |TOHEREN ea"m'a"nwmm'“H :_"g"mgf'ke' ranng e Hesith wkistained on
Larguage by + Facli.stors per batsh Honeurriam, Statoney wity anLangUz)
Conéust Eduyz nan resdentd refroshar traming = | Smal Hall, PAS, Brojectar, 2 Teabradk, On-gaing — - 3 -
ZEMFA  [iramers fo 24 pecsons (16 OFDS ana 55tk of SPOH] | Lunch, Transport, Stailoneiy fr:e'f“ CT | projectacn CHEHIREL, | P nhescurceiceH :_"g"mgf'ke' ranng e ianed o nelusive
on neluzive bealih senios provizionby 2 Facilkators | Honowrariam vity
Tanduct  dagz nereresidential |3ru%l Eningen N N .
rrmze picASIcn For 00 Heaith fr;;”ﬁ';psﬁg;ﬁj%';“;:tg?{:“"" State & FCT 2:‘;"':":,‘}‘,:" SMOHCRE [FumanRescursiord | Heslt workes Traning - A0 Healh wiorkers ranadon
-1 T Wiorkels (86 baiches) FOMPTmay Secondary, Haneurariom . . level it DN eakh Frsemice Previzion
Tertiary, Private He sl Easiltisz srd FEMY2 byt i
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[Fazeline: MMt was B2
deaths per 100,000 live
birthz NHDS 2018 [DHIS-2].
other sources report >1,000 |
2812 i R ducti it 1. Newborn, Child health, Adolescent and Nutrition the third highest in the
world [WHO, 2020]
NKMR 39 deathz per 1000 live
birthe.
HERAR 122 deathe e 1000
2! T IFC Al =]
Frapartion of health facilit
Instituionalize materma. perinatal and [Fericcic audtof maternal. newborn and child death & all |maternal death coified within 24
child death surveillancs 2nd respons= | Facilitiesdcormunities. facilizte regular reetings by CI hours bo sub-national and
2812 3 |IMPLCCSR] at all facilitiesicommurities  (team ta track progress RvMCAEH+M GiaC standards at all |national levsls.
for oty improsvement smd moeitor |levels smd emposer commoing o immel ement Corenunit] 2t of MPCDS
responTe. MPOCSR i
tocal persoes
breimad nn bAECDGE deta tnele —
Diowslap dMPCDSR i . tea break, lunch, stationary, Neow- okt Plarning, Falicy and state owned WPCDSH
281234 |formantonng and evalaton cf MPCOSF daabyz  |tansport, nailona consultant, :'::f“mr Frojectiact [T 40PRS apl:%ﬂw;m;;"m' Czpacin Saidrg saftwarefdashboard
ard 1] & day. ion. iy Workshoo |ope
Conduct 3 days non-residertialwoekshop b review and | smal hall, projector, PAS, tesbresh, P mpnsa el smagerment | P1Tng, Palizy ard cevalred state aun
PRIZAD  [test MPCOSR soébwarsd dashboard by 48 persons and [lunch, station sy, rarsport, national Jeusl Project! flcti FMNCAEH! ?’d&d g Czpacity Bualdng MPCCSH zoftwars
Zoohsutarts consuant,. e ey Pl andsamnraion Workshoo dazhbooard fested
identisl b i i ShcH i i 45 perzons trained on the
Conduc: § days iesidentialtiaring for 43 persors (23 | smal hall, projestar, &S, assomadation, New- Plarrirg, Palicy and P
281290  |FIMSIIEE Ofioers and 22 program DFfiosrs) on tosbrosk, lunch, stationary, trangpor, ::I.&Fcr Projectineri [SH0PRS f;ﬁ;ﬂr;:‘:ﬁ;;“m' Capasity Suldirg devalcped MPCDSR
MPCDSE softwatet dashbozrd by 2 consuitants nialoral cansultant, D5, vity v Workshon sofbwared destboard
R smal hall, projector, FAS, aseomadation, New- Plarring, Palicy snd 32 MPCDER Focal
2otz |TEndue D deys msdentiaring for S ME DT o [resbreck.lunch, mationany, ranspor, :““I“‘Fcr Frojestiaori (IR p':ﬁ;""!'\f‘;“’g“““' Ciapasity Suling persons fraired on
acalpersons on atmals by 1 Fasiltatans |7 e AL e ity ardadmirizration | R P PEEER dto ol
T 05k toa broak, lunch, stationary, State & FCT (D990 oy npy | pegiamianagement :"""5‘9-;;'2’9“’ MFTCSF review meeting
ISR commities mestng with 3 persons HAnspe, projectar. levsl ity FWHCAEH | andsaministration v::“;,"'-‘m = condacted
Conduc: Ty annual MPCOSH review meetngby 90 |large hal,projecior, FAS, asoormodation, On-going Plarrirg, Palicy and s ;
BRADLF  [Srero Stoering Commitics mombars, FaciligFPz and | ted breck, lurch, 2 dtisnar, transpor, i’:.’ EFCT | prajectifioti EN HNCUA%HH_U ::mﬂr;?:ﬁ;:m' Capasity Sulding E“P 'ltH State .Stee}"""l'g
Pelk= by 1 ead eonzultant snd 2 Faclitsor ongultant, honoraium, DS, wity Wartshoo crmrrites rresting hel
On-going Plarring, Falicy and
Diowalop MPCOER repart annualy by 1 sorcultant b2 § State & FCT H . |SMcke DR | Programianagament " 2025 e MPCDER
28123y |4 Censultancy lousl 2’:"““““" EANCAEH | andfdmirizration Sz::'g?‘”“g report davelond
i — - 13rge hal, projectar, PAS, accomadaten, On-going Flarning, Falicy 2nd 2025 FAPCCEH repart
Frint end diserminste 00 copies of annual MPCDSR - State & FCT s - |awcre P [ PregamManagement r :
204230 | oo ibby 80 porsens and 2 Faciltators teabresk, lunch, stationary transport, o,y ProjestlActi |coipcab [ andfdminisration | CoPacityBuldng printed amd
ety wity ‘orkzhan i |
; bl pici Mew- | Fo |
Conducs ¢ workshon wik . projectar. PAS, accomodation. Flarning, Falicy znd rmanual for zarly
ZBAZEN (1o dewslop Manua for ey dentFicaion of disaoliy |veabresk, InGh, SN, anspon, z‘:r &FCT ProjectfActi mﬂ? :ﬂﬂr;?:::?m' Cepasing Suldng identi fication of dizability
and raterralby 2 falitatars hanarariom, DEA, priztig documert. ity Workshag ad referral developed
ident kst " " hal. prci New- i i | For earl
Candua: op picjectar, PAS, Plarrirg, Palicy and rnanual Far early
28123 [to validate the manud for 3ty dentfiation o todbrezk.lirch, satinar. ransnon. | ey =t O (Project/Acti [SHebIIER | Pregrmblimasement |1 iy Buicing ident F caticrn of dizability
disabilty ard referial by 2 facilkstors hanoraium, DS, printing dacumert. e ity e = refera validated
SHART Ouiput Indicator =):
1. Murrter of State with A0Ps
Develop stale ADPs with creaticon of 2 Murner of States that hawve
budget line and timely release of fund [ Set up Quality improvement team at all health created Budget line and mey
28124 |for quaing improvement spsierns in all - |Facilities for RMNCAEH+N QoC standards and  |rel=aze of fund For Clualib of
farilities: and cormrunities for track progress implementation Care
RRMCAEH + M health care 2 ko of HOW trained on
FrARCAEH- M Oual by of Care
4. Mo of capaciby building far
— Vhal projecter, FAS, accormadaton,
Cimnduct B dags residential stats itaining of tramers o | MNew- Flanning, Polcy and
teabreat, lunch, SEXonay Fanspar, Srate & FCT - = | SMoHIOPH! | Frogramianzgement o 20HCW trained on
ZBAZAa | FMMCAERAN Guall of Sare fa 20HCW 1y 3 naticnal oonautart, hanoraium, D5%, | level Pi""""m"“ RMAZAEH | andAdministration ?P::”B""“'"g RMRCAZHAN quality of sare
weitatars printing of maraals. ity rkshaop
TEAETTT UM SF | e hal. projector. PAS, scoomodtion Mew- Flanning, Foley and
36 Ol team members |12 HOW Fom ] secondany g L " [State &« FCT - - | SMoHIDFH!  |ProgramMansgsment P 16 Gl Ieam membes taned on
EBAZAL |, cliies) a3 AMNCAEHH BoC aming sie by | Salrab il siatfonary ansperl, ey ey ProjectActi | QLpcaEd | andAdministstion | C3PeekyBuilding AMWCAZH-H Qo
-l I [honeririm, DS, ity cekshop
Cianduct 1 days quartary MPCOSR-LIAC coacking and| Frinng o mentarirg taols, mestng Mew- Franning. Pobey and MPCOER-GEC coacking and
ZBIZ4c  [mentoringuisits 1o 30 SHFs and SOTHDY 19 mencars, (room, teabreak, unck, lead consultant i(::f &FCT FrojectiActl ngHHf :::Larﬂﬁ:;?s"mm CapactyBullding Mertorng Jisks conduced on
11zad ccnsultant and 3 superdsos stae Itant i, cheablist zity kshop J0EHFs and BOTH
- n-going ;
Cianduct § days quartsry qualicy assurarcs visk o State & FCT SMOHIONS/E |HumanRescuicetorH | Tecknizal Supportive
303HFS with 25 persons =0, Transport level :’::Ieclfmxl ons eath Superuizion 4 Qualty Assurance condicted
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for every chi & Development Office
e
SIS T IO
. . " Indicarar =) Baszeline:
2 | G
28128 g?ailgfltn%ﬁ]m;‘ad ada::rL;EiDd";i!:';r:s Stakeholders engagement to develop the NOPS | Availasility of Mationa Cosliog
- lign to state cortest with outznurce TA Palicy and Strategu( RHOPS|
2 hlo, of review 2nd adophon of
tho e L E TR EL B e
i denti i " naticed FRMCSEH+M
i i Iid':t;m‘:ﬁum““"d crmalhall projoatan, accomadation PAS, | gy v g iy (MO%- SMGHIDPHY | Programbanagement |20 ing. Paicy and et Implementsion
zBazma | Mopion afthe natinn 4z |esbresklunch statonan,transpar, | A0 Frajecttacu S o o o=t | Capacit Buiking o ;i
i — " natioral consultant ity NIRRT khop g;delelge reviewed and
Al DE|
. 1000 copisg of
spapEy |Frintand distibite D00 sopies of AMNCAH-NGEC  [Priniing of 1800 sopies of GO State & FCT :"".““Hi SMHIOPHY  |Programbanagsmant E';’",";’l”'g.ﬁ'.ﬁ’"" AT AH M Ol
SIS quideling b sl tasiities guidelnes, distribution lagistics loual vity RMMCAEH | andAdminist stion wapksh!on 9 gudsling prinfed and
datributad bo all facilifes
FrANCAH+H Quality oF
idential reui i Care Manitering,
Canduat Tdays residenial revien and adaption of ; ) _ : 8
26125, FMMNCAH Dualty of Care Monkarng,, Evauaton, small hall. projector Pb‘-\S.a:comodatlon. State & FCT "". - [smoHfOPHY  [Frogrambanzgement HamI!m. F\:_vlc_u and Ewduation,
BIZS. " e o el |t bresk,lnch, statimary wsnzpart, ! Prajeettacti [SE0HEETHE P et | Sapaciy Buikding A h
b o P ratioral consultant, DSA, fewe ity ‘wieekshop Apcourtability Fesearc
+ B partizioants and 2 consuitants and Learning [MEARL)
rl an reviewd 2
Flan 143y renresidential iedien of national guidelings M. Fanning, Paicy and malional guiceines on
ZRIZEA | on preiedlamisiatE s management with 40 ol hilltzabeak bneh wanggon, | Sate & FET - prgjeettani [SMHIDERE | Programitin g ment | o Ruilding Frefeclampsi FEC amp s
parlicipenis and 2 conzakants vity workshop rnanagernent revi ewed
" taming, Poicyand T8l copizs of SOFs on
s pAzE.g | Frintand distibuse B0 capies of SOPs on pre- Frinting of 1500 sopies of 50Fs, State & FCT P::i'.wh.i SMoHIOPH?  |ProgramManagement C;‘I"O':‘:'Buiuﬁ;" the manzgemnent of pra-
selampsi=Eclampis maragemert ic allFacilkies ditrbution lagictics loual ity RMUCAEH  |andidminisoation  [#02 = sclzrpsiaEclarpia
orirted and disiributed
SMART Cutpul Tndicatarf=]:
# of health care facilities with
: . basic WASH services
[Previde adsquale WASHIfOSELIS | jap health Facilitics with WASH Infrastrustures. [2 éyalabl e waSh
26126 e frees Erte eree ey prn_ri on of WASH _in[rua_lructule at all Health  |infrasiruciore in SHFs
e 5 Faciliies and capacity skillz 3 vl ability of IPC advacacy
kit
4 Mo, of IPC Focal peraons
trained o e bimodal strategies
f New- Planning, Poli .
s, | S Bday W SHirkasusre ssssament byl - Stote & FCT KDCOOHER |FrogramMansgsment ne, reliey W ASH infrastruchure
SEEe rl':::::: FEHE erlterien lewel Project/Acti |g andddminizration | N Capacity aszeszment conducted
ity Building
New- Planning, Policy .
spipgy |Condust sdvossoy visit of 0 stakehokderz to hay Trarspart, Advacary kitz, Printing of State & FCT Broject/Acti HOCCCHER | Pragrambanagament ps it Arhiocacy visit b ke
HIERR | Moss an s2eurng tudgetline ior T implementaticn |naiificaiion lerers lewel roject/Acti | o agdministznin | 309 CapAcity MO cond_cted
wity Building
Conduzt Hay non residental meeting for 19 pelsons 1o New- Planning, Policy
d 1ge IPC o kits Stote & FCT CCCH ! .
2.31E 6.0 el siate ey Lunch Local tansport, Smallbal level Project/act ED HEF ::ﬁ:ﬂﬁ:&?ﬁ"ﬁm and Capacity advocacy kits developsd
ity Suilding
Cmdunt 2 £day azzessmert ol § aeiiteslbs on HAl New- Planning. Foll - -
2papgg |Freciios SR Lt Lo warcpert state £ fCT |JF0" - KDCOOHER [Brogramitansgomant |~ 00 T8 T2 1Y HAl sursillancs Facility
R ' part level roject/Acti R andAdminictation (3G Lapacity azzesament conducted
ity Bullding
Conduzt Jday iesidertial workshap iraining For 401PC " Mew- Planning, Pali
2 BAzge |'0CEPRISONS 0N MUliMOdE ST aeges For ?"‘dlh“ll:?c?w';c'loa"ﬁ"g:’ State & FCT H.DCCCHER |ProgramManagement | "E B « 4 II':..I: FEI‘;CIIEE 1= on
AHELE | implemeniaion of IPG plans, behaiord change, and | E2EF L TRl e Kl Jevel Project/Acti |g dAdministaon |27 CARACITY mu ”;” raleaies
i iaticnby 2 laclitatars ity Buildinz traine
" New- Planning, Policy 201PC bers b d
A Small hall, Aizcommadation, Local ] mermbers traine
Cianduct sy residential training for 20 IPC members g " State & FCT . . |KDCDOHER | Programidanagement ~
BRIZEE | data management, analysis and use by 2 Facilitators gf:jg:;g'r;f;:fgr'g"gg Bsa, level Project/Acti | andAdminiswation | |2nd Capacity on ?ata ma“dageme”t'
Vltv Bu'lldmg analyss anad use
New- Planning, Policy
28126 Three IPC Team members to attend 30 days diploma | Tuition fee, Transportation, State & FCT . . |KDCDOHER | Programianagement d ) IPC Diploma cerlificate
81289 | ourse inIPCin Lagos University Teaching Hospital | Aceommodation, OSA, Tea bresk, Lunch |jayel Project/Acti | andAdministration | 2Nd Capacity obtained
vity Building
Canduct day residential Infection Prevention and Small hall, Aecommadation, Local New- Planning, Policy .
28126k | Contral (PC] raining for 45 focal persons from transport, Tea break, lunch, DG4, State & FCT Project/Acti KDEDOHER p';g’;’“M"t”"feme“‘ and Capacity 45 people trained on IPC
secondany and tertian Facilities by 2 Facilitatars Stationary, Projector, FAS level sity R andAdministration Building aclivities
Conduet 2day residential training for 20 1PT members | Small hall, Ascammodation, Lossl New- Planning, Policy 20 people trairned on
2.8.12.60 | onhand hygiene sudit and IPC seare cards by 2 tansport, Tea break, lunch, DS, State &ECT | ect/acti EDEDDHEP :;;g?;:;::ﬁ;nmem and Capacity hand hygisne audit and
Facilitators Stationary, Projector, PAS level sity Building |PC score cards
State & FCT |NEW KDCDOHER | Programa Planning, Policy Hard it
- | Conduct 3day hand hygiene auditin 12 HF (10 secondary A . fogramianagement } land hugiene audi
28260 |9 veniany facilities) by 20 persans Aeeommodation, Lecal transpor, DS level Project/Acti | o andAdministration | 2nd Capacity conducted in 12 HE s
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COTMCAtEs and ConsuTaNkEs ' P ]
I I
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bdanagarnent [-Farmation Systam U MNP p— P rmathod offered on the day of
p onfigurs platiormto nslude sommodities and slign
2.8.12.53 |(LMIS] data quality For acerate ta st spocifc contart for cansuTrion daa CEEEREMIRE
Farecazting of mafional MHEZAH 2. Murnber of ztaff trained on the
commioditizz requirerenta including FP wze and adaption of integrated
cenfralized SCk dashboard
Conduet | 4a) non residential meeond Wih Supol Mew- Teshrical
Chain Management Stakeholders o review and Smal Hall Teabieak [2-Star], Lurch, Etate & FCT Projectl At EMOHIDPSIL | ProgramManagsment AssistaneedCy ki " Cariies indi i
2BA2ER2 |, aidste iontizedincicaiors fo e egited ek shiap Mateeial Loval Transport | leved pofect A= acy sndidminaration  [Lre e Conmibing Prierkios indieakors tauizued
cenbidi 1 perzon ity Frotessiond Serices
Laurch and conduct 1ay nunrrsldenual Training Smeal Hall Tea broat [2.Starl Lureh PUp— SIOHIEEL | Prog amanagermen | TSR] Supphy Chain Manzgegement
281253 b [ssssionscnthe use ardadoptionof egrated | 20 AL Tespreat RSt Lureh, AT Projecttaeti [0 [l gssselCorsitng]| 4 dashboaLaunch 3t e State
20 i
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2.9 Aewitalize the end-to-cnd [preduction te retention] healthcare workers” pipeline

| 2915

Increaze av,

lability and guality of HRH

1 Support health raining instituions o incresse quantity
and quslit of tuiors

2 Improve learnirg enviranment b mabch the increaze
prodLction

3. Creale enabling environmen for increaszed privale

SHART Ciput Indicetor =]

1. Prapertion of health training
inzstitutions that reet the
rnandaton recdatong
requirernznl.

2 Murnber of annua graduands
e state

3 Mumber of states wilk the
right zkill-mix of healbrzare
workers per popul atian

237151 | Ircrease production of bealth workers | sectors involvemert in HAH oroduction 4 Faio o healthears
4. FiioH, MPHCDA, regul atory bodise, healthoare workers Doctors, pharmaszists
imstilutions 2nd otner slzksholders tocreate awareness et lo popullation
and snabling ervironmert for the production of required |5 ko of SHE= audic verificatior
skill-rmi= af healbrzare workers bazed on pravailing healbs | cond_ciec
care needs. E. Maniboring vizit o check
revenue collections and
cocumentation of final
records in SHE:
7. b of Accountanis rained an
revenue and expenditure
Card i 1 State & FCT SMOHOAFIST | HumanResoursebor | Haath Worker Training - monthly nternally cenerated
BAMELa | ing with 33 SHF s Avcentants and SMOH Sy | U0 TeaEreat, Tranzpar, DGA Tevel AFFOFFICER |=alh In-servise iewerus mesting hel
Zaamap | oM ddas quatedy supersision of piokessional oo po Scare & FCT SMOHETES |Frogramanagemens |Monineing nd protessional examnation for
e i b fh y AR aa level OME ancfdmiristration Evalaticn HurzesifAidenes superdized
P N rly audit werificationin 31
candust B-days quartedy sudit verification in 21 State & FCT SMOHIDAFIST | InfrastiushureAndEqui . uarkery Al
BANSLE | ecordan hedth tacliies by 3 audt siaif S Localuanapert, tevel AFFOFFICER [pment Hehicks secmntay bealihfacilties
CERALET 30315 MOREhIY MORIESNG oF reuanLs
294614 lactionzicha ok inanoi D5 Lasalt " State & FOT SMOHDARST | HumanResaursefoi- [Haaith waksr Training - manthly monkaring of rouenus
<151 i mionthly finaneial in 21 aealtranspart, (] AFF OFFICER |2ty In-zervica oalleotionziohest, pandasted
dany health |zeoliies by Tpers.
wondue! 2day residertial biannual capacity buildingon - | OS54 Tranzpoit, Accoomodtion, Ies Hew- N #5 Hozpial Acsountants
230508 [revenue snd espendiie (poiting fof iospital bieal, Lunch, sationery, Fiojecar, FAS, E::“ ET | Piojecttncn TOREITIET | et ! ;“:m:m e JuiEnEd N resenuz and
[£5 persons] and 1Faciltator Fienatatium P porting
SARET Diput Indicetor{2]:
1. Mumber of HRH profesziona
regulaorp bocies with inmproved
1 HAH pre-service and in-aervice braining curniculum pre-service and in-servics
Sirengihen HEH regul atony bodiss te | should be reviewed bo mest glooal standards by the traming curricula that meet
2.9.15.3 [irmprove the quality of the HAH pre- reg atory bodizs and should be up-to-cate. olobal standards For qualin,.
zervice and imrservice raining 2. Aegulatory badies ta Strengthen the aversight of 2 ko of Hospital managemni
irmplarertation of thar updated corriculum . shabf trained on sfatbus books, job
cezcriplion, adminiztatve
i ecires, stats
e law
Canduct a 2-day rezidenilal bl. anrilsl onereEion and
sobaa | peshertraning on stats booksjob SSorlion  |Large hall sconmmedation, DA, sk, [State & FCT | DAOOE oo episT [ HumanRiesoursebor |Hasith otk Training | Diiarkstion of 120 SHF
16,23 P rd p 3t public b Mg Lol Projeertioti | SHEHERELET) 0 et manzgemnt aFE stabatary
i G20 hoepkal [ teabresk, tranapart, stationary o vitn Y In-servioe bochs sondated
| EEG Dutpit I cator] )
1Proportion of States hat have
real e bedth workforce
1. Conduict routine Data driven recruitment needs regiztry linked ko the NHWR
Lindsrtake datedriver recrtrmert, axzesment and health labour markst assessment £ Fercenatage of federal DAFs
e and man it of HEH 2 Strergthen the nalional and =_t-national bedth & stales reg arly updaling
; 5 5 A = workforoe regisiries ta inform reeratments, deplovments |HRH informetion in the NHWR
irciuding biometric caphre & BivM data | oo 5
collection For afleast 807 of basic agemert. R 3 Percenatage of slate with HRH
2.3.15.4 5 g 3 Establish functiornal health workforce registries in policy and strategy
education bzachers and primary health P g A
Stales that are yet to have ane [his will b= p lo rack inflos | 4. Froportion of FDAStales
workers 1o enzure propsr pavroll n 3 . .
irtegraiion and removl of chas! ard oufflow of HAH| using HAH diata within their HWF
worhers 4. dtvocate for Increased avail abiility of HRH in theright |registries bo inform
rumbers and in lhe ight places Lsing HRH assessment, |recruirment,deploprecy: and
oep analpsis and health workforce registy dala Ioinform |management of HRH
recriitmentz, deplovments and managennent 8 Mo of health workers trained
ot hurnan resouree for bealth
labour rnarket s usiz with
Conduct + days i=sidential raining of heslth workers | SmallHal, Frojector, PAS, Tea break, New- P 35 heath workers trained on
29.15.4.a T ot or Lunch : : piy :mle &FCT ProjectiActi SWOHIDPRS HI:;GI’HESOIHDGFOH :—leakhlh'mker Training human resoures for bealih
udth 30 3 Fagiitatis D=8, Staviorary e w " i n-seruice lebour mark et anusis
Conduct 1 days quartery non residential meating o N Now— - N N
209546  |updse bre Human Flescuics for Heakh warkfores SmallHal, Projeczor, PAS, Tea break, State & FCT Prajeatificti SOHIDOPAG | HumarResourvabar- Twhnu.:a.l Supporive HPH Morkloroe registy
regtby 4E perzens Lunch Transport level ity HEH ealth Supervision updsted
Conducs 10ays qualtery assessment WSk o35 New- 33 Secondary heath faciites
zamae hizith e iHeE by D=, Transpert E‘:“Fcr Frojectincn | 2MOHOFRS! Hu::arﬁesourcefon-i gechnlga_ Supporive aEsezzed an Sanica chartel
implomark stizn of service dharls e ity o i peisian impl i
Conduct 38 dayz reordkmerk epeicize of 3,798 - A On-going Other Frogramme
Advertizernent, Stationeries, Tesbisek, | State & FCT HumarResouraefor-
ool b f ) 50 Lunch, Transpom ewel El‘:lleﬂiﬂcll SMOHIDNS sl Maragemert bcn e A000 Py s s Mdidiwiyes recrLited
— Tn-goi - N
P m:;::;;l:::&d‘.ghl D cords For 1520 i of Frbvingef Do St::le LLL I P iFkES;EEgiT !H;::arﬂesournefod-l m_e::[l:'i:":ﬂwr'[ralmng p;i:w.,unu”m,u.f|n
ity ___
On-going
Conduct 3-day quarterly 2 audt Uit 3t secordany . State & FCT - |smome0aFieT |HumarRezourestar-t | Technica Supporive skt af seccndary heakk
2AWAL | alenbaciliies by 25 stalf D=, Localtiznepert acoomadation |y fi':"'“m“" AFFOFFICER | ealth Superisian faailiie werified
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T TETETErT COFE S5 S COE O St ST SO
Mational
. . SMART Dutput Indicato(s):
2. Imnprave health working environment and infrastructure 1. Arrition rate
Create incentives and snsbling 3 Implemtenl rLtJraI sl\ou\tﬁan:T ‘for slpet:lflc rural 2. Auailability of costed Human
2.9.15.5 |enwiromment that improves retention of | SPMMWNINEs &t sub-natonalievel . - Resaurce for Health Strategic
HAH within Nigeria 4. Subsidize or provide incentive for in-service training of |plan 2024 1o 2028
HRH (CPD for License renewal) ?1 Nf':fSH“"'a'_' “els"“écog‘:ﬂ'
4 Implernent award For recogrition of exceptional el &L= (e ©
2028 printed
performnance
£ Eaxtablich i Voo to cou dinal L i,
Conduct 4 days residencial workshop to develop sceomadation, lunch, teabresk, D58, | geace & FoT | MO o " « |Flanning, Folicy and
2.916.6.a |costed Human Resource for Health Strategic plan | Ineal transport, Hall, PAS, projector. i Projecttfcti [0 RS | PIOSAmMENEMEN | ¢ apacity Buiiding 2028 1o Zuen A Srategic
2024 to 2028 with 45 persons and 1 kacilitator stationari wil Workshap P P
Conduct 2 days residencial meeting to validate the | aceomadation, lunch, teabreak, 0SA. | geate & FOT | ME¥- o a + [Flanning, Fefiey and -
29155b  |costed Human Fiezaurce for Heslth Strategic plan | Incal transpart, Hall. PAS, projectar, ity Projectthcti [l ITHPRS | FHogramihonsaement | apaciey Buiding 2024 to 2028 HRH Suategic
2024 to 202 with 45 persons and 1 Facilicator stationari wi Wotkshop P
- New- Planning. Policy and -
prine 500 copies of the Human Resourse for Health . State & FCT - . | SMOHIDHPRS | FrogramManagement ng, Dol 500 copies of 2024 to 2028
2.9.958.¢ | Srtegic plan 2024 to 2028 print level ProjecttActi |\ o in andfdministration 3;'1;:'}:2‘?”""‘“9 HFH Strategic plan printed
Conduct Tday non residencial meeting (o disseminate Elanning, Fofio and
2a155.q |Mhe costed Human Fescures for Health Strategic plan | 2265Mmadation. unih, teabreak IS5, | Srate & FCT SMOHIDHPRS | ProgramMansgement | - St " o = 2024 to 2028 HRH Strategic
554 Jonzg ro 2028 with 90 persons (55 to be accomodated) | 0531 Hansport, Hal . projector, level HRHD andAdministration pacity a4 plan disseminated
and 1Faciitator stationaries, Workshop
1. Revise existing workforce capacity development
plan to reflect current realities. SMART Output Indicator(s):
2. FMOH and SMOH to conduct training needs :3 Arg slalesllrrkljplf?‘,jmsntmg 9
. . azed capacity buiding .
29156 Implement comprehensive workforce | assessment at all level of health care service delivery. 2 No. of Eerso%s traingd o
" | capacity development plan i -servi ini "
pacity P H 3. Strer}gthen the ﬁAnLTtJDn DFStat? In .senlceltrammg effective management of the
Committees to coordinate and tailor in-service rew staff perfarmance
training opportunities by Implementing partners, HRH | evaluation system
trainine, resylatory hodies and Go to State
Conduct 3-days residential work shap on effective " State & FCT | On-gaim o " + |Flanning, Fafiey and effective management of the
2.9.15.6.a | menagement of the new stal performance evaluation fm‘j}"”;g;'}fgg;;’l‘dggf:;f:";.?; i ProjecttActi [MOHIDAFISD i ogamen! | Capacity Buiiding I new stall performance
sustem for 45 persons bu 1 facilitator witn ‘orkshoo evaluation sustem condusted
Create and implement innovations for gr\i‘AHI Output ‘”S‘Dam;['j]c':w
29.15.7 effeciency and effectiveness in the 1. Advocacte for approval and implementation of the IeZviL:TCgI?P?;';uTAL#TyaS o
=50 management of health workforce igrati i i = .
migraﬁon iprationbolicysoiadonat 2. Awailability of Mational health
) workforce rigration palicy
Conduct & days residential work shop to adapt the Small New- A
2.9.15.7.a |national health workforce migration policy by 45 Hall Frojectar, PAS, Accomodation Tea IS“‘f EFCT o ojectifcti EESH’DPF‘S’ H“I[:"”H°5°”'°E‘°’H IHN"" Worker Training N‘?"W:E'l”"-:”;"'-"“ migration
persons and 2 Facilitator break, Lunch,Stationary, DSA, Transpart [ &% i e n-service policy Adapte:
Conduct 2 days residential workshop to validate the | Small New- -
2.915.7.b | national health workforce migration policy by 45 Hall Projestar, P45, Accomedation Tea IS“‘f EFCT | ojectthct SOHIDPRSt H“I[:"”H““”"’E‘“’H I”“"” éaker Training N Task shiting Task.shring poliey
persons and 1Fagilitators break, Lunch,Stationary, DSA, Transpart [ &% i e n-service euelop
Conduct 1days nonresidential workshop to Small State & FCT | Ne¥- SMOHIDPRS! | HumanResourceforH | Health ‘orker Training -
2.9.067.c |disseminate the adapted health warkfarce migration | HallFrojectar P43 Accomadation Tea | S0F Projecttacti | 701 Retention policy developed
policy by 50 persons and 1 facilitators break, Lunch,Stationary, DSA, Transpart [ &% ity n-service
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Drive multi-sectoral coordination to put in place and il the of apapop policies
anvd Programs that diive health leg. o disir iwi i
[TTEVETCEITE Y EW DIOICIES a0 S ateg - OO R s [TE T ICE T
ineluding SBC materisls For scoontabilil snd commurhs] lndicatar(z]
engEgemert athvocacy sffarts snd Buidthe | L Propar con of correruriiy
capacity of community struclures [WDC, VDE, Gale warchs with effective
PN Soancihen serosistily machs "'“;"d nity  [keeers olc] troudh the LGA level lask force la be accourtatilib recharisms
- = TR resporeible and take sccountability for issues of health | for health issues per LGA.
st i ecativery aﬂd clevel oprment mhecm’ﬂmhm 2 Bumber of communit,
wards engagemnenl
mecnmnsm(waai Maoah.m for haith servics conduucted ard reparted
corrrn it
= Cpigy |ProsramManaze | 5 755 idicale bookl o of
Prirt and datribute 255 uplicste bouklvta of WOC . ew- CPHC B M lonitoring an. ety raporhng
BEsts  [Fre e Soda 2o Z Frintng State BFCTlevel || 20 ity |SHE mentandadminiz| 2 ,'m"amc\\ bk o
tration i siribide:
Cmnaust | dag quattary o e edentia Tona irneg Programidanage |Planning, Policy and S0 WL Frembers
ZEEER :__ﬂnvbimml (59 Chiamin & Sasrotny) 23 tu#ktrmeu Eraak izt Lunch, |gyos o @ boT paved :zw i = e | nAd iR Capsicity Bl iding ::;?n:;;j;t‘”md
2113% 1apetting ool by § Stue facBtaton " ot iy traticn Waorkshop risw repark ng taol
[ wor ProgramPdanage S ] .
Vil e T, Meow: SPHCEIFECHS Manitoring and Fleview meelin
Iowbiw Mg msec o3k mu« WG | Lneh. State & £CT levet |5 on o o
it it gk Faakitatars, e Project/activity |SHE ::::?:w"mu Eualuation concucled
Conduct |-dag quarteriy sevirs mesting with 22 LOA Frogrambdanage |Planning, Policy and Cuiaterly performarce
EEEEd [Hedth S ﬁz"__"_m“!&“d,u“ Hill, Lunch Tramsgers State & FCT level :“mm SRR | entandacminis |capacity Building review meding
SUASH 0 AR O ot s om . SNy tration workshop eonducted
o e 3 o
. i malnal beakeeak linch, New SPHOEOFACH [Humanfesourcef [Technicsl Supportive arvwssl hubricl meein
2586 WEC approash [ , Fai fevel " =
y hmm-wdudmanu.:s:'mdm Isar ARfpifasliins | mate B FOY Project/Activity | SCEFP arHealth Supsrvision corducied
amibes. by ard 2 faciliators
[Conduct 1 day quarteriy 2onal E B :
e 5 ngagemert mesk ra
prsmmcment mechrmwith 63 commmmity || i et ik [ New- sPHCEFaChs |TOSTTMANRES | ioring and s s
213b 2B.8.6F |stakcholders (religious leaders| on For & Facikkstcrs, mmallhal Government Project/activity |SHE mentendAdminis| e & s thaksbaldars
uptake of RMNCAH=N services by & tration frebcicus leaders]
facilitators
1. Deveton and implement multizectoral Demand SMART Durpud
s':”‘.‘:;“‘;m“."d il s Inm Gieneraton sirategy 2 maining of Hf on Demand Incic atarf2f:
EEM [ ﬁva ird e 'm.é == | Bereration 3 comnunity mobslizallon 1 increaze uptske 4. | 1 Nurrber of releveni
fipndigach ilh it % [ e cormmurily outreaches (o sensilize and creste swareress | MOGE included (ke roull-
kit W of Health care services secioral Health Promation
[Prink and hstmbute o 10000 s ref el bootiets 7 i =t ProgramManage |Planning. Policy and MO0 CVe referral
hEma uptske H o RO00EYE | ghate & LT level :' .Eeﬂ':;am ‘EEEEECF“" mentandadminis [Capacity Building booklets printed and
4 - . tration [Workshop distributed
4 cuaartery mernboring
Comtuot 24sse queials menioiing wa upon vt B b T Y . o - £ Policy and and support visit on
Z56b  |sucston sciivkies soross £3L0A (0 20 LOACEFPs, | oals Tunsport o wards State & FCT level |2 898 EPHCELFECH i Copacity Buil W"’Wﬂ‘* CIDF tact
IV WLEFE and 8 LG team by 23 stale I0C Epmopht vk, CE FER Project/Activity |SCEFF 2 ks:‘v For intergrated dernard
[Pupaivicors s«uwau‘fmasmlo‘aswu rmisan: Wearkshap. creafion activikes
corchuckend acress 23
f_BS_Gﬁ Cormerurily
" FrogramManage (Personnel - salories. Valunteers conduched
A13a P - s 0 PL oarvtees per month State & FCT level : _sm'“mm EE E‘.,PE‘EE' I <, social s m°:§.ﬁ::d
By SBEZ Commeriny Volunteors rolect/, ty tration contributions mobilizahion 12 increase
uptake of PHC gervizes
bi-arensd Commursly
mﬁha&lhmgﬂcoﬂg‘munkg ol maging Imm:?‘m
with peesons (255 WDCs, 266 WFPs, 286 CEFPs, 2
2mama  |2F PERROUST dtonal kaders, 280 commity Lunct Loeal ransanaion DEE, | gy g bt faget |9 EONE SPHCEIOFSCH |Directintervantio) o4 ie ents peraons in 23 LGA to
e = B SMC and 1o fsmaknal Project/Activity |SCEFP nCost Intersify sensibzation,
o |rtstgrated PHC service
4 delivers
o ebclds iegirers, Encources regisess,
Fotoerals loim, Hemeb asad card, motjers eard, | Prinking (CHIS duts tocls],
2660  |Acovty surman loms) o documen: hesth Eitebution (EHES tocts) VAT |State & FCT hevet [OPEOINE - |SPHOBOFCHC |0 VIR Sthee 825,506 annuzl LHPS
sernces pravidedinthe sommunity for 1555 3 CHIFE dalatoole Project/Activity |HFS nCost data tootz printed
ﬂ 1354 CHF‘S d 231
kh 298 tun:.,.::rp Iin %
warsting p‘faun( elin LGACHFS
LG 1 sup CHP on-going SPHCBIDFCHC |HumanResourcef i
(U T it i Em'g“ﬂun = * ek s sl bansparain | Skate & FCT level Progect/activity |HPS i COither rrontbly reiew mestirg
2Mab IETS) 2t the commurity 12 suenqme—nelmd Vit
(Comdbuot bi mulamn*m TEA CHIFS agertzin 14
smerional| 364 CHIE sgere Lm;bsa O going sPHCEoRCHE |TToEramManage |Other Programme A el
R e s s s g | Stete BTl cject/acthity |HPS i : ok i
g tration Administration n.ec i0b capacity bildng
: ) Telow siakeholcler
ual 1 " Large hal, basi On-go ¢ | " engagement mesling for
o ng SPHLEFECHS |HumanResourcef |Technical Suppartive
ZREIN |, etk secsor MDA, Radbional e, andmeda | 1T0oP0n, stationales, Teatresk. | State 8 FCTlewel | o ocerr } Supervision Hormeny:| e s o
[AMTSNE B T EEaE AN PRGN strabegy eonducted For 50
participarts
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Polio, Measles, Yellow Fever] with a focus on

5
Engase i Br Ma volunteers acroes 23
Conduel WEBNRES 0AMPAGH 10 Improue Dgraianage 1 | LGAs were engaged ta
2EEMI | FMNCAEA. the PHTS P e state & FCT level On-going SPHCEFECHS Technical Suppertive e
[ANC, fasiity deiivery, neonatal care. Nutrition Family Project/Activity |SCEFP ; supsrvision bt hesnd
Flaiiss S5AH| ration .
BMHCAEHM zarvice
Hedivery t the
et WEskly houst bo howre ProgramManage |Planning Policy and Weekly house ko house
20000 M&nh;&?ﬁu;chmupmu FAIC AH-N Community/War |New- SPHCELFLCH L L fmu’:l‘:ﬂul!dmg A ‘ sensitization by £.562
) dlevel Praject/Activity |SCEFP ) Vs onuplake of
ksl hizbeasl RMMCAHs N senices

This wiil be implemented in the priontised LGAs, The LGAs

SMART Output Indicatar{e):

were engaged somecime Last year on 3 one-onone basis o L0 L U
S5 of Zero-Dose P to develop an mtervention plan that would P'
. Plan (2-DROP) in prionisiced LGAS. address the 2D challenge. Punding for the developed plans |evered (%]
s been secured through Gav and the implementatios is “"" 4
in process.
m——— New ITEEr
zesta | GonduciIdns monhl Mistersiicalon W20 | openqiornow State & FCT fevel 5 SPHLE/OD0/SY. [ Propmmisnags |OVWr Progtamie A | A covered and 33683 of
Project/Activity |9 mentandadminis ,.m
Conaduot ane dayrmanchy imergiated moble cutreach 0f seHcs/pDaISt | OF O Vanage ramme 113 settlements mvrnd
4Lla 2681b  |LGASELGAS suppored by UMICEF a0 2 supponedty | Stipsad for oW State & FCT level o mentandAdminis A A |menthly and of childern
CHON| wrors 1374 semtemects Project/Activity |imieistzptionnec \mmunized with penta |
Conduct oe dag , bk 2na New- SPHCB/DDCI/ST A 302 setlements reached
2600 | i) Stpendfochcy state &FCTIevel [, 00 ey |0 & A L i e 0k
e
will be identifiad and
1. Under-fives in prioritized LGAs will be identified and | 26A%
wmmdpnnrnvmnwnaﬂ«wd Enmersted prige &
2 mpmwummmumdm 'g"ﬂ:"""mm
Conduct and chidren (almost 40%5) acrose the country, - m"’"“’f
2682 (1£V) under tmmurized and zero dose children 3. The enumeration will include vacoination status of the o e ml‘.'" o 7D
strategies in prioritised LGAs and Mapping of Zera and allow accountability for children reached comgny ;“ 40%)
Doze Communities afterward. children (almast 40%)
4. 20 and under-anmunised children will be linked to the 3.Th ooustry, ll
ﬂkmmmmauhmmfuﬁnm\:;rmdmm ey
be done electronically for ease of tracking 8 5 vaceination status
bility purposes the children and allow
accountabiity for children
A
M 5 warin: X Pri P 3
I 01 S da M -|wp:;|;ﬂ e TWar ercs/mDCHST ogramManage |Other m:rw;me A i ;zﬁ;ln:ermmus
ehuon nan mlumm aciore Daura dose ® level Activity |0 xs g
£1%a Vs ¢ Prosect/. tration Admiriistration ne ¢ conductad
ProgramManage |Other Programme
DSA.Teanepeettion seommadat On-going SPHCB/DDCI/SI 4 5 days supporitive
26828 |scm 7 sece 0 t ik
m"‘:::m‘?:n Mmeres oy State & FCT level e o &n” A A aupervision conducted
anmd”hwmn-”mvh SMART Output
missed crtcal vaccines during the last COVID-19 Indicators):
P i pandemic 1o conler the neodod immunity Proportion of settlements
2603 ‘onduct of Big- Jp Campaign in prioritised . 3 = Sty
inwolves f USs belore the P %5
enoiciso Uss vaccinated.
Conduot 5632 Mooty eagreduacohance g Othe: Chil "
28038 |1 e Horth & Cribun Jaba dems Sy wson ENER/DEC p'w.m'urn." ! ’w‘r";“ A A me: lii.ds?!‘bthfd with
“h'm”m‘,wmm,mn Government level|Project/Activity |0 eraticn  Administration e enancial vaccines
A ProgramMonege |Other Progremme Suppoertive superviion
26830 zumemupem,numnnm:m« Trangpon US4, secomedaten b ;PHCB/ Qs & A |conducted in the 6 Catehe,
e ARTAREE.
mmmmd%mmmnlmm Toskor gt seHen/DDCYS FrogramManags (Other Programme 6 Rounds of Polio and
26230 aste mansgement, Tranigh | |State & FOT level ST ap & A |wen Polie campaizn
;g...h".l;m,.m'.’?.’.‘;. profect/Activity |0 st s -
| Toaal Other
S— Canduzt 7 Meepale | Mo aned Pty On-gring SPHCE/DDCI/S1 Ptoﬁanan,lF oo 1 reund of non pahis Sl
Tnbgk  |State & FCT lewel P & A | onucted
Herstice [eAeThITArE il Ta Project/Activity tration Adem inistration n.a.c
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Engure routine immunization across all health facllices SMART 3
2685 Expand access to immunization Services. induding atitreach and fixed post te support in addressing | Mndieatorfs):
ern dose. Covernge
Eoale 10 Conduni of wesy ey aied FICIE DSk r TOr-goi TREHT OT CHOGT T
T 8 T4 FON L 0F S| ey i R Community/Ward [On-gaing SPHCH, DDC1;S! Other Progs vaceinated with pensas in
nthe siate level Project/activiey [T Ma & b,
- s — o i
ZE85b : 4 seupby® | statenenas and junch state & FCT level rotecyacimy |0 ERCLS! | e ntandacminis Mann;emem & &T:‘;:ﬂ:_:‘zﬂh
b tration nec .
415a Candest 5duyt scersmant of pivane HF ¢ i the 23 4
- 3 DEAcosmmadwion snd New- SPHCE/DDCY/S! |ProgramManage | Other Programme private his asssenment
26060  |LGAstoidentiythoze not provideq Fll by 46 stxce ittt State B FCT level [ rrciiandiding & conducted
, Ed . & stationan), hall hire, PragramManage | Dther Programme
lunch sceommedationtianspor e (New- SPHCB/DDCI/5! i 60 HCWs trained on I
TRESA :E:’;;:::::egm!mm Moo by S | 0 maiming ana 1) State & FCT level Projectfacthity |0 mentandadminic | Management & Basic zwds
e e, i Administretionnes
Conduct 2 dlaye quitisr pest i snin g maeasing s Programianape | Dther Programme
ZERSe |ad ¥ it lu G0 HFs s State & FCT level £ i ?m‘l /51 mentzndadminis | Management & :f‘nwnngmm S
erodivg Al TS persons Project/Activity rmiion P nes s
Track the aencus of daly Pl sessions nthe 255 New- st | Other Fr :
4150 Zeany [Pk baZiLGA IaighieosbAlrly. | diias state & eCTlevel (050 ey gmicw DBCLSL | mentandadminis | Management & g““”hg‘;“:;;m?
3 the 23desolfiors | i
tration Administration n.ec
Conduct 1 day ron resident o monthly [Frogramitanage | Other Programme
peroimance review meeting vith the 23 destc (New- SPHCE,DDCY 5| S performance review
2E0.50 lunch State & FCT level . il mentandAdminis | Management &
unmondﬂ;comdmmom ooldandy o | meeting cendusted
g st b Proiec/Rctivity tration Administration nac
TEHEGEE BIEARAT T GETVICE Teaen 1o al
{ ssttlement to infore pricrtizadon efforts to reduce soro | SMART Output Indieatoe{s):
2685 Mapping of Zeve Dose Comimunicies dose and unimmunizsed children. This activity will be Number of Comniunities
| oerdinated 3t natingl level and will aid monitoring of rate | with 70 Identifed
of reach of zerp dose
Conduct | day monthly Nan residential
review meeting to prictise zere dose Frogr Other o
4152 26804 |settlements in the 10 implementing LGAs (| smalhal Lunch, Transpon state & FCT level :'f - o SPHCBIEDES! | ntandadminis | Management & ;:‘;’3 Aioes seisiement
l—mﬁtga‘l MAE) with 10 Stabs [ monunization tration Administration ne.c
cam [ 40 persons)
This wavers Advecacy. communication. demand
and
2687 . v Bt othiarycremy g o e Percentage | B
6.8, Is ensure e ncrease in
services and ;-dun vaccine hestancy. i 1l mo bilmed and to uptake of service
for services. The efal
el e sy PRETWIAE, POTICY S 550 CHIPS ageniz/Cve
Du.mndesomm ol CHPS 158 agents (s |on-going PHCE, real e z 1PS agentz /|
FEATa unch, Transpom D58 State & FCT level | ISPS PM,.'DDC:I, o mentandadminis | Capacity Building orlented to support
Hnamuﬂmmmmmmafﬂsm Project /At ivity o —— referal and defgulter
o - Togramianage Bl ng, POliCy & radin jmzles and radic
2EB2b  [Iheee Jrado stations [FRCMEEMC NAGARTA| '9« Predwstion, Aing State & FCT level (On-going SEHCTICE mentandadminis | Cagacity Building discussion aired in three
s cone on Floune Inmunication b hew Y accines Project/Acthity |IPSPM s 3 staticns
? Flag off of Silda. BN T, Big cath up and othes Blon SAs (On-going. SPHCE/FRCHS/S |ProgramManage | Planning, Policy and Slas, NNT. Big estch up
zeare |CH8TRS Lunch PAS Hal State & FCTlewel 7% 0 HE dacminis | Crsacity Auilding and
Condyet | iy atvotac Mmesig 10 TLS and . Frogramianage | Other Programme
Fls i3l imp On-going SPHCE/FRCHS/S
26874 " State & FCT level Project/nctivity |ME mentandAdminis Mnnn_lmm'. & Advocacy conducted
D T AN Ly ) SEA0E 8 A and p8mers tration Administration nec
Conduct 1 dey town hall meeting with 10
waomen feader, 10 youth leader, 10
traditional leaders, 10 religious leader :
Progr Othe
15k reg7e |oND10nfluental perzons on the | L L F——— SPHCB/F&CHS/S i & Tovn hall meetms
* of Routine i | a Project factivity [HE conducted
: tration Adrrin:stration nec
Fentn 3| and ime kcations of non
immunizing children by § facifitators{85
necsonsh
This mtervention covers data quality tmprevement efferts
Streagthening immuniestion daks spstem for sffective |almed ar redurtion in dats falsification, gensrate rd.na'l:h fml‘n"?lé'wﬂ‘
256438 dermion makeng and assesement of vaccine safety and (evidence to mform deamon making and & ‘P‘-‘*‘“w"‘“?‘
Impace. progress. 1t also captures acitivies related to VPD
Jsurvedlance including AFFI/AFST ac well 25 monitoring Z“hm‘y'fm gt
2d sarterly spat
Corducttva das quatsshyssct sheck oSS [ oo c New- eomce/mpcyst | oRremMenage |Technical ek om RIS
ZEEEa i oers, & = : fi
* 0 - )
S3smeinan okt 8 LOA e (LLGREN iy ehoior proecy At tration /Professional Services inchading AZF AES|
i day bi-weekly SERICC
Conduct 1 day bi-weekly SERICC/ ProgramManage [Technical e
seasp  |SEMCHIC mectings toreview RUPHC | S SPHCB/DOCHST | oo " £SEMGHIC g
/ ; o =
:::‘:::I'“dhs ABEYAESTy 110 Project/acthity tration /Professional Services f{;:‘iﬁ“:ﬁ including
+15a % days data validation |
3 ProgramMa Technical 7 days data validation
Cenduct 2 days quarterly data vadaton |, DSA. Community/War [New SPHCB/DDCHST | e " and review meeting
262%0 |and review meeting across the 23 LGAs by
i 1 i o the 23 LGAs
23 state team Spymngst a. hhivest Frajcy/ ity tration Frofessional Services st
Monthiy data bundie
Monthly data bundle to 46 RIOs for DHIS2 4 Programidanage [Technical provided to 46 RI0s for
Local New: SPHCB/DOCH/S1
26%%d |access & feadback on PHC services data bundle % d jC 2 DHIS? arcess & feedback
inclusding AEFI/AES! data fect/ v |° St 1Professional Services P |
+ |indusding AEF1/
conduct one day monthly non residentist
ical
seas, |Hireviewmesting ool including i ek S On-going serce/pocym [T oERmManage |Technical Monthiy Rl dsta review
AEFI/AES! data with 13 LGas LOs & 8 State gt Project/acthity |0 meeting conducted
tration /Professional Services
' Tezm and oariners (31 oersansi
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Canduct 1 day LGA monthly review
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IMOB moathly review
semas  |mesting for integrated Mobile Outreach = New- spuca;ppcyyst [7ToEramManage |Technical - for Integrased
data in 10 Zero dose LGAs ( 8 supported Rk evey Project /Activity |0 ath fovok o Mobile Outreach
by UNICEF and 2 by CHA!] by 100 persons i ot
4155
Conduct one day monthiy non residential
3 2 5 R SDWG meeting conducted
service defivery working group meeting Programidanage |Technical
28889 [with 10 state ceam memmber and 10 Lonch. state arcTievel [V oA A
partniers to review Immunization data ¥, tration [Professionai Services
inciuding AEFI/AEST data (20 persons)
Conduct | day non residential bi Annual Programpdanage |Technical 1 day non residential b
268408  [review meeting with L10, CCO M&E RIO ﬁ";t; eabreak, traagport. |oy e g peTlevel [N i SPHCR/opa/st is A j Anmuia) review meeting
|on HPV dsta by 92 persons 2 . tration {Professional Services canducted on HPV data
Conduct bi-annual one day non regidential PR
i jew immunizati ProgramiMan; Technical 3
meing I TCyicw | tioa gro Hall, Tea break, transport. New- SPHCB/DDCI/S e to review
26881 |dose data (40 LGA official, 7 state e state & FCTlevel | activity [0 / 4 e iedisicy
Immunization officers and 10 partners. 57 Y tration /Professional Services data
ns)
conduct 1 day Monthly State Vaccine ProgramManage |Technical
2688| |Logistics Working Group meeting  {Lacnh State & FCTleves (OVEOWE |SPHCB/ODCY/SC Hemhly BTG meeting
s with 16 members in attendance tration [Professional services
152
conduct 1 day Monthly performance o JPrOgTamManage |Technical
26888  [review meetings with 52¢C0s,23 €005 [Hall, Lunch, transport,  |State & FCT leved |20 /“ ;... |SEOE/DDCYEC PERIR
and 10 state teams (38 particpants) tration /Professional Services
Conduct one day non-residential y
quaterly review of HFs vaccines ProgramiManazge (Technical one day nen-residential
28881 |stock performance by 38 Hall, Lunch, Joeal Transport [State & FCT levet |0 202 SeHCR;00)/5C 2as/stance/C quatedty residwof His
Project fActivity |CO 1 o = vacanes stock
persons(23LCCO,5ZCCOs and 10 tration [Professional Services performance conducted
state team)
conduct 2 days quaterly residentiol
training for 38 persons(23 LCCOs, §
ZCCOs and 10 state cold stor team ) on et
the nevdy HallA dation,D o SPHCB/DC&: ProgramManage |Technical team | trained ce the nnly
2623m |monitorng spplications { Varo), Vaccines |SA Stationaries, tea  |State & FCT level Project fActi i mgmxnnl
traceabilty applications 2 0 and Logistic break, lunch Y |1/scco tration [Professional Services Yacomes tiaceablty sgphoations
manragement information system as m:‘n PO
adopted by the National Primary
Hes ithcare Development Agency
conduct one day non-residential s
ProgramManage |Technical
T Ty Monthly performance review Lunch, local state 2 ECrovel |NEW ) SPHCB/DC& 3 o :.m;:...wm»,
with 38 person (5 ZCCOs &, 23 |transport Project/Activity |1/SCCO iration Porofesaicaal Services
LCCOs and 10 state staffs]
Conduct 2 days monthly residential
training of 23 LOCOs, 5 Z0COs and 10 L —
state cald store team on Annuval i} e i
all 4 modal " wohd shore beam irsned on
vaceines forecasting, vacelnes Hall Aecomaat an.D3 New- SPHCB/DCgl | osramManaze Technical A vaccnes forcasiog.
26880 AStationaries, tea State & FCT level usteines waztager.
wastages, handlingstorage and break, lunch, projector Peoject/Actiity |SCOO tration Professional Services hasdlng.soage and "
transportation, documentation and Pl I e s o
archieving by B facilitators [46
parsons)
-
cond_urt 1day State a.uarr:rl\.- m.new New- sPHCB/DDCI/St F\m]anJa u.ag_e ‘ed‘\_n‘lcll IMOB Quarterly review
2648p |meeting for Integroted Mobile Outreach | Lunch. Transport State & FCT level a e/ [ meetinz with 8§
with B Zero dose LGAS tration | /Professional Services zero dose LGAS
TErventian = T actidfies almed at BUtp T T
Enhance the deploy fecth ghen the supply chain systems focusing | 1. Propartion of health
2689 VarOne mAnagement: o reduce stock out of on ensuring availablity of vaccines at all levels by reducing: | faclities with no vaccine
vactmes such a5 DPT3. Polie. Measles. Yellow Fever. ete. | bottlenedks in Tist mile distrib ing Full capacity [stock out.
fur effective vacrine stopase and handlive. snd 2 duction i
Produce BAd units of Lever ARCH Files{
20units for State cold store, S0units for 5 ¢
zonal cold stores, 230 units for 23 LGA = N I . 844 units of Lever
E8ALa  |Cold Stores and 524units for 383 PHCs | Avch lever fils State & FCT level [D7E0HRE s e S Criein ARCH Files
Project/Activity |C0 nCost IManagemant
facilities) for Archiving of emparature procured
man tering dars for CCEs and vaceines
Proof of Delnery (PODs)
400,000 units of Child
2ezap |Print $00.000 units of Child Health Card | Friag St vy bt On-going |SPHCB/DCAI/SC | Directinterventio Logistics/Supply Chain Health Card for child
for child immunization record Project/Activity |C0 nCost Managemant immunization record
4153 procured
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3 daye monthly
En:?um 3 di:i monlthdl: spot checks checlks and lnghutl‘p:
and logistics data validation visits to D " data validation visits to
2883¢ |ronal cold stores, LGA cold stores and xcnlmhzmpu"' State & FCT level Projrct/Activi ;:Egﬂmc&lf nCost |sdan ';::D'\f izl zonal cold stores, LGA
sampled health facilities by 10 I i e cold stares and sampled
persons o it
Conduct 5 Mock
GRscLs degs guny ey oe DSA, Local transport, New- SPHCB/DE&I/ |Directinterventio [togistics /Supply Chain mock affactive racine
26034 |Effective Vaccine e i ARy State & FCT level Project/Activity |SCCO ragt Management manag=ment
A (EVMA] 46 persons |asges sment condurted
269 | Slow down the growth rate of NCD Prevalence
SRR T OTTTT
|indicator{s):indlusian of
| comprehiensive NCDs
L and smple P a
for the of ctmpla, 1 the ward
NCDs and Mental Health at PHCs. and manimum
2. Conduct capacity budding for health care workers at the |standards for primary
heaith cystems to address and on comp management of e health care in Nigenia,
2698 n-Communicable Diseases at all levels of NCDg and mHGAP
care and contribute to reducing risk factors. 3 Equip and provide PHCs with basic gles and 1 of prioeisy NCDs
essential medicines to screen, diagnose and treat with integrated guidelines
umcomplicated NCDs and Mental Health Disorders. and simple treatment
4. Integrate Non-communicable Diseas= and Mental Health deveioped
into Basic Primary Health Care with Referral to All Levels of |2 Propartion of primary
Care health care workers tralned
on management of simpls,
= TR Areaaanan, 7% ACWstraimec on |
FECTTR oo Trikeash L contuban . | ciate & 6CTlevel |V°% . [SPHCB/KADBUS Humansecource! Health Worker Meatal Health to address
mental haath zues a1 the 255 ward PHC: semting of mantal he st mansds Project/Adtivity [A/FECHS/SMHC |orHealth [Training - In-service pregnancy related mental
4272 Erosur 265 Daprossion sevsningtoalz for e 255 y New- soca/x HumanResource! [Health Worker ool for the 255 PHCs for
2E008 o iCrforbe stseenin of egnawaimen sndctents | DOPSIEINSosengcole. State B FCTlevel | L 00 [AracHS/SMME [ormesith Training - in-service the screening of pregnant
2.8.12 | Improve Reproductive, Maternal, Newborn, Child health, Adolescent and Nutrition

SMART Ourput Indseator{s)
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1. Formation of the MNCAH + N Task force tor LNo of states that establish
2 Support roll out of Mult-stakeholder Partnership funetional MNCH-N task
Establish/revitakize MNCAH-N task force and new Cnadnznn%;;h{mm(.\lsrcr)b(l.\mcaalmn force akgned to the terms of
8121 accountability mechanism to orash MMR & under-3 subnational reference
mertality at the sub-national(Stat= and LGA) level b, igthen and bold bie stakeholders suchi as |2, No of LGAs that establish
CS0s to play an active part in National RMNCAEHWN functional MNCH =N task
platforms. force aligned to the terms of
reference
Candut & a1 MPCDSR Stee S ProgramManage |Other Programme
20210 [Sommtie (Tasfccse) mesimgicr 40 kNS 0 |1y Lunch, Tunagort State 8 FCTlevel [OT8%7E SPHCB(F&CHS /S RS 1& quarterly RMNCH-N TWG
souss 3 address fastity an commurity MICH Project/Activity [MHC meetings conducted
monasies tration p nec
ProgramManage [Other Programme Supervision of PHC MNCH
Condust 2 435¢ 1316 bed monthy mordceng wnd On going pel
6lla 20210 ¥ PHC MNCH. axozthe 23 aweremOTA  |Stote & FCTlevel |2 3 ;v&a il dadmi * & task: force meetmg
LT by 20 RMNC AEHAD) tearm oject/Activity tration oy Aonnar
vtz o Teatroak vk, . ProgremManage [Technical
282148 :u.wmm‘mkw‘ mambers o dprograms, [l Tl At |Stete 8 FCT level |OTEOE i?&cn/n(ﬂs/s - g
480N 10 111 0we allhe e 00t Gomes. PaP: Project/! Y tration /Professional Services
SMART Outpat Indieator{s):
28122 Develop & Implement 2 mechanism for tracking Establish mumimum analyueal req; for EPMM. 1 of
2 RMNCAEH-N ressurces and its use- ENAP. C5AP, data utilization in decision making at all levels. |RMNCAEH-N expenditure
tracking report
ProgramManage [Technica!
C hall 1ea break, wnch, -
28224 nen::m:mnmpmwsn, State & FCTlevel [E% SPHCB/TACHS/R 2
Tallosn ot scoheldies. 28 RIANCAEH Al town Stwioney Project/Activity |1 vy Prot Services
Pri [Technical
enan |Comm 9 il g o ikionos e By et |10 sPHCB/ERCHs R | OFramManage [echnica
i relesane st sk shdders. 28 FIMNCAEH N berm AP T brosbi o anepos Project/Activity |1 [erstessionst sarvices RMNCAEHSN resource
Candwt | dudessiminaon of developed New- SPHCB/F&CHS,R mwm[r o
2B22e  |FIVINC) Hal, et and ianspost State & FCT level 1 dissemmanon on annual
reltesne stakshelder by 0 persans. Project/Activity | RMNCAFH.X resgirce
Condsst 3 aays residennal ¢ aing o 23 FHCS 40920 Technical
LG4 iz stion of FVNCAEHWN i i New- SPHCS/F&CHS /R | HumanResourcel | *~
281220 Wt et areh urear BTA T |State & FCT level protect/ y |8 by g 46 LGA Team trained
panners /Pr Services
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Cmdus?d-y;wl"tﬂrmﬂe-hwwle " New- SPHCE/BEACHS/R |HumanResaurcef Bectiieal it vimits fi
zeM2e 1 Tanipon|stiad moditer g State & FCT level /FECHS, |Assistancefcansutting manitoring visits for
mumaupﬂ:la:ﬁmfaﬁﬂ:;bg Ilpelmu oL ITA Project/activity (H orHealth alters conduched
s e s et i T New- sprica racus/m [Humannesourcet |15 <! revies meeting for
2aa22s sy i . et port pi TS, | state & FCT level | 27 4 |assistance/Consulting RMNCAEH+N resource
m‘hlﬂ: v \oved sk Project fActivity |H orHealth fa | Services tracking eenducted
2h i £ .
20029 fkmdg?da"d“k'm" b e ek " state AECT level | MO SPHCS/FACHS /R | HumanResourcef |Hesith Worker Desk eview for s
o pf iy doks Project/Activity |H orHeaith |Training - In-service ARC based trackine and
(Corauct4 days resdunils um.pq by nake FhAY, Tk, Lurc, Workshop for the
eriesed New- SPHCE FECHS/S |HumanRescurcef |Health Worker deveiopment of User-
28122k ‘workshopmateriss, Traopont,  (State & FCT lowel e 4
Activity |MEC .
-wlwuwmn,rwm-nl; ES‘:-M"MC'““WIHDM Project/: orHealth Training - In-service Mmﬂ;wmﬁ:r
Institutionalize maternal perinatal and child death odie andit of ra I'““.”m and child death aall |EMART Output Indicator{s),
- tings by Q1 of health faakty
surveillance and response (M‘ “wws‘) atall md @ truck progress RMNCAEM+N Qoc standards at all levels | maternal death noifisd
i 2 far qu p and empawer commurity to implement Communiny voithin 24 hours by sub-
SRR MPDCSR national and national levels.
5 LEMCHIC and quarterly
(Canaduct T day reaiential aaning (ot 58 (23 FHCE and | Fall 19a Craat, bnch, On-gning SPHCE RECHS/S |HumanResourcef |Heafth Worker 2
20122 DOSNOs 30 the oond: g the e, A4 State & FCT level . UMW ML E
00K and 12 stae team statonaikes, |r|mpn:mrg§.l © Project/Activity [MHC orHealth |Training - in-service conducted
[Cornuct 1day state led orientalion by 23 tate team amd
2saap [P o 20 O et 28 WEC 6 the cooduct of | Tramspce ko LBk i, lunch, state & £CT leue] |OTEOINE SPHCE/FRCHS,S |HumanResource! |Health Worker quartsrly MPCDSR
i = P 40T Project factivity [MHC orHealth Training - In-service supervision conducted
613a sutapzy
281236 :'MT‘HCWCDTM"M dda: = Ermm-wlmmnmf. State & FCT Ornrening SPHCEFRCHS/S |HumanResourcef |Health Worker o ght sup and
- i il of mateinal mentorm an: death @ A MHC H iming - It ondurted
e LT e scrmmiiy el Project/Activity orHealth Training - in-service monitoring condu
Corcot 4 +OTA B deam, On-going SPHCE /FECHS/S |HumanResourcef (Technical Supoortive roaching and mentoring
2ENPTA | merteong whits @ Inn FHCS by 2 iy Fraeng ci marorngehctin,  |State & FCT level 4 ¥
Commitee andpasner Tranzpoet for LG team Project factivity | MEC orHeaith pe vinits conducted
Conductday Chuaiterly stale review mestingwih | *H9hire, Teatreat. Lunch On-going SPHCE/FACHS/S cef |Technical Supportive Quarterly review meetng
613k zrmaa . [ e Traaspoeisnen State &FCTlevel | ect/Activity |MAC orHealth Supervision wrduted
SMART Outputllldu:ﬂnrk]
Humber of State with
Develop state 40Ps with meation nfbud@st line and L
Hariely velese of fixid fov- sl Hapeoivein x:&m:@mmm:‘mmm ADPs et o
28124 syatems in all facilitien and communities FﬂrmCAEH QoC standards track progress 2Rumber of States that
+ N health care mplementation have created Budget lms
and timely release of fund
for Quality of Care
Chganee 4 dﬂlwmnh&uumﬁumﬁ%&] Programhd Other Prag quarterly state
[ tam, Tramspeort Omrgoing SPHCE /RECHS/S 3 menitoring and
20020 0 state 2d LGAReam [FHCs and MEE] bo trach State & FCT level & i
il = pecsgress, nuuupa::“m.uhxhnld Qe oSt ieen OTA = Project/Activity [MEC e atab b supesvision of QOC
61la |amﬂw:mmnu:‘m ration indgiration ne.c onducted
de adeg WASH and servicez in| Map health facilities with WASH Infrastruciures, EMART Output [ndseater]s}
28126 fanlties and o pr of WASH at all Health facilities | 5 of health care faclities
ensure quality of care and IPC and capacity skills with basic WASH services
Cea o i " miti-septics procured and
007 rran- 205 Heakh [aoiiies Deierperts, ;. Drgoing SPHCS/DC&IMM |infrastructurean (Facility infrastructure - i - =
BRREE | o hand ghows, hand sinlizs so) (807 packs sach e o State & FCT level Project/Activity |/500 ¥ : g:'nw poss t;ﬁ{“;d in 607
s o 2421 color coded waste
el stk 2421 On-going SPHCH DCRIMM | Infrastructurean |Facility infrastructure bin precured and
EZaR2EL M7 . State & FCT level s - K
managoment * Project/Activity |/MWDO m-:ted e 807 Health
Gl3a 807 wash hand bas: |
N , Direct) " veromca buckat)
zamae | s ' State & FCT level P:J:ﬂ.f j;;;“mﬂm“ ";:; MEVENES | femien ervices snru:.?:_asm dﬂ'x:}:md
oo -255 dinier
hand hygiene
? P . 807 gender senmtive
New- SPECE,/DCEIMM | Directinterventio = :
BRREA |t fucilties [wore 255 chrics) senative] Sote EFCTlevel | o ectfactivity /500 nCast Hesith services ?:5‘];" f‘“‘lﬁ:’:"‘m
SMART Output [ndicater(s),
Rell out of Post-partum care PRE/PEE and Post Yira-nl o
- abortal Care [PAC) interventions in high volume Feuvisi & n . gt MEal iy
2127 cave an st all the comprehensive
| delivery primary, secondary and tertiary health ealth facth ot s
farilities in all the 36 states plus FCT, dw)tl]pxm‘m(mﬂ mpimm
ingl 55 HCWs Yoa ik i HCWs trained on
—— *u‘"hlawlrwﬂlw Ero NI PHOECh | Ve hopmusas SN, | ot g O fevel On-going SPHCE RECHE/S [HumanResourcef |Health Warker Adsmimistration of MgSc4
i h ’ Faciitalizrn & Project/Activity [MEC orHealth Training - In-servica and managsment of
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mug—»elneq L by 105 peesons MFF's, FIHC, (=0 tration Administration nec commmnity health
5, SN, WOIC mernbers. and stae officlals mmn‘u and haslth
Integrate trained. equipped. and supparted Identiy, i, Bupardise and povise UNRIAIpbIG commodtis 1o ndieater|
281264 |community health workers [CHW) into the health i ks togeouidk basic FVNCAEH servioes énd :‘W"“E““"_‘c’w [‘1"
Conduct § dage blasusl Lo Dosk Hgh Tranepor, OTA Taa bresk, Lunch, ProgramManage |Other Programme 510 |CHEWS trained on
eatpea (LOHMIvaegcn bk AMMCARA sovies id - Lsictionem, &4 pager, Frojecier. | Stabe & FET level Ongolng f{?um;:&ms;n ini 2 A | A basic RMNCAEH-N
LG by # = Dsal Project/Activity tration Administration nec smrvices
Conduct 14; Fi and Eomm Othes T
611 T IT] oy v = s Tianspor, Cheskis! lormentatinn. (o) 4 g EET jeyed |OPEONE SPHCE/FRCHS/R| o A= & A | A | A | A |Fciyandcommunity
' across the 299 ward PHC s ficem the 230683 b9 23 s1ate | DTA for supevisons ProjectfActivity | b mestonng conducted
IMaricre tration Ad nec
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Adapt and review standarized RMNCAH+N job aids
5 SMART Outpat Indicator(s):
28.12.65 B Ay HaLCR 1o oasicac -y Develop standarized job aids, print and distribute last mile lability of }
based gervices within the community, intluding 5
referrals to health faciitles Jobs aid at the communities
Print arct dutiion e 2000 AVNCAEMAN A 00n Flans sed _ Progr Other
Froteg of 2000 Rotion Plane and 1 4 g dl 2
201265 | e vt ARG Job il tngoricclazinde | State & FCT level gv")cdeell.‘mhhv /oY & A L::nﬂf and Action plans
ol IDANSER SONS OF NEWEORN, HE®, ECEB kv |950 ™ tration Administration ne.c
£l i~ 13 %) L L L") n 1 ) LS i} X It ]
TES TR
functinmal PHCs out of the
total of 34,000 PHCs [The
Hmwdﬂwﬂnﬁhm.
Pmrlr_v' Improve qI:ln}
of care and
RS Revitalize BHCPF to drive SWAP, to increase access to quality health eare for 2ll cinzens and to increase snrolment m debivery in
Baseline: DOP is 750 of
eurrent health
expenditure, the highest in)
| Africa [Source: WHD,
20120]
e Sinancial
Propose referms of the NPHCDA BHCPF gateway. to SMART Dutput Indicater{s):
28131 emhance accountability and quality of services. to the omt Memo produced and
MOC through joint memo with NHIA p d
Galvanize all govecnment and partner resources for f‘ﬁnfmm]:m:(f'
28135 phased ?]Edl—h}.ﬁd upgrades of pricritized PHC: to “umhmemm by with
woskforce, commodities #tc) i mmmw partuers
medical squpment.
s i S5 furniture and fittings in
Pro medicsl i .L _— On-going 4 Infrastructuredn (Medical/Lab =
tamsa | OO Hunhcihaclo:ﬂmmu:ds Fagment of contractal Stale & FCT level ject /Activity SPHCS/DPRS/PO| i : ' e A A gl‘;:—:::::fhek‘;?
warts provded
Fispa systemaor On-going infrastructuredn |Other Fixed Assets preventive maintenance
e EAMED i Sola Clricsathe FHGS sui0ss The Sate Fagmen ofconircton ke T e ettty | CR/OPRSIPO 5 o i A A condted for 331
On-going Infr g 5
zamss |F 255PHC P ctoonmaior ™ [statemFCTIevel | BB L [PHCs/0PRS /RO oA |veictes A A (e
3 InCinsrators constrw
coninter On-going Infrastructuredn (Other Fixed Assets | ictad
28054 |Con ol [seate mpCTIouel | 0 ity |SPHCR/OPRSPO| . ! A in the 3 geo-paldical
o e On-going Infrastructuredn |Facility infrastructure - SPHCB HQ
28M5e  |Pemodel £8H)  |f State & FCTievel | ¢ . |seucs/oes/po Earitiuiens A bt R St
Progr ing, Policy and
R |Praoniniitet an il iGex corios e owicn of FUTF statearcTlewel (DVEORE (S I ctandadminis Capacity Bullding A e AT
tration Wk
Procured 1 Operational
. Procire 2 fonadv. fiv BHOPF New- SPHCE/DPRS/EH |InfrastructureAn | Other Machinery and Ve [Hilux) for BHCPF
6ilb it mgumd::m il il Stite & FCrievel Project factivity [CPF i:l(':lr upﬂr{aﬁo'ﬂi Oversight
| functions
Procured 1 Dperational
622h Frosre 20pe s v He ot BHCPF ! New- SPHCB/DPRS/BH |InfrastructureAn |Other Machinery and Van (Hilux) for BHCPF
2RAI5S | ersnonal Dusenght o e State &FCTlevel | ect/activity [CPFDO d i operational Overngit
functions
Procured quaterly
K ™ stationery (A4 paper,
e Tonee, Mp-pu |m|mw On-zoing SPHCH/DPRS/BH |InfrastructureAn |Other Machinery 2nd printer toners. TV
2amsa |acaptonic [t State S FCTlevel | ect/Activity |CPFDO A A subcription , C-Way
water) and other office
maintenance tems
; _|Proer 2 Policy and
284955 |Print snd distribate Score saids 10286 PHCs Printig of scare cand State & FCT level h*ds/‘w' ?;:‘:5 DPRS/BH | e stardadminis | Capacity Building A {‘;:':::“’“ cardsto
tration Workshop 5
Print and distribute financial management s
tools for all PHC facilities in the state Cash book, Receipt Progr ther Prog
281351 [(2,500 receipt sooklst 520 cashiook 520|Booklet, Paymen Vouchsr |State & FCT level 0"' *(‘ "’"t I“  [PHCR/DRA & A aecuste fuincial din
oo asset register 510, payment voucher 60  [and Asset register RGNS tration Administration ne.c
8338 bundles )
P Cou F MPACT On-going e Other Prog: Counterpart fund for
2anse o et Frofecs0d | Covrraparnrd suate s rcTlevel | TS iy [FRCS/OF & A IMPACT & BHCPF
oject/Actiity tration Administration nee provided
2 F Other P 3
Zamny  [UFgre Senouare snafeconsmet WHGINCINS | oo s oot state & FCT level :::;"MMIV SPHCB/DFA ’) 2 A :; sl‘:m mmmm |
tration nec
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Enfarce guarterty dichurssment of funds in line with rmrma'
[LH.)J 7 BHCPF guidelines Exﬂmﬂenlqux.l‘adz
(Diaburas quartars HPHCDA Gatssay OFF 15,356 Ongoing s | P mManage |Planning; Policy nd Disbursed quarterly
284970 |BHOPF faliims s itrerove quaiy ol cweinthe NPHCA Gatwvny (DFF) Stale & FCT level o= mentand Adminis |Capacity Building NPHCDA Gatevay DFF to
facsitios Project/Activity s rakion Werkshop 255 BHCPF facilities
P T FT
[Disburse quarterly eperational funds te  [Quarterly operational Ongoing v o ¥ Achieved quarterly
&3.la Phase [ facititles (255) fund [Pt & EEX et fAactivity LR DA L g ﬁ;__j dishursement
I"'w WINET T e
Disburse quarterly borus to Phase [ On-going Achisved quarterly
28037 uarter] i Stale & FCT level sPHCE/DFA 2
* acilities (255) Soumyiy spnliy b 5 Projec / ki
T PO TATCE
2emga  |FEmewerk and operational support to Performance framework State & FCT) SPHCE/DFA wuvir’:”.“ o (T Eiopr s Achieved quartecly
% |LGHAS base on the number of their wards jand operational funds Project/Activity i dishursement
rAEE tration nec
Deployment of third -party fiduciary agente to manage |Define your:
ZAANAR (g e S ohe BHC lavel, SMART Dutput indicstor{s)
TFDACFT LAY TTTE
LGA and priovity PHCs to
develop faality Qu:mﬂy
Fiesengage 24 BHCPF LTAs Il (2 manhs inive L34 Business Plan. Annual
- ¥ el AT, i BN, e Onrgoing SPHCH/DPRS/BH |[HumanResourced |Technical Supgortive Quality improvement
6213 284203 [Pian, finen proavment piar, Wnepor, DEA, State £ECTlevel | 0 iactivity |CPF DO i ‘Pan. monitoring and
113 ctags by} tracking of
implementation of BHCPF
atthe faclity level re-
S (FMOe) for SMART Dutput Indicator{s):
21313 List of FMOs and quateriy
quaﬂ-ﬂ.y tracking nfwdlagmtb clear ToR ing o i
[CordictS-dags quatterlrendential veriizationispet i ¥
chechs acrozs 2L 10 255 PHC fo On-going SPHCE/DPRS/BH| o E-day quartecly
621a LA RER-S msewmmemsmu sbrmssion and | poy” Stale & FCT level Project/ctivity |CPF DO & jeansulting verificaton/spotcheck to
i * tration fProfessional Services 255 PHCs condusted
Define your:
261322 | Deliver BHCPF as One Padkage at the last mile. [SMART Output Indicstor(s)!
Ciidure oniaday piowiily BEICPR Programbdanage |Pinnning, Policy and mz?rdw
2ai32ra :‘;"f‘ﬂ““":‘m":;:: f:: ::;if:::{bt; :3 local transportation. DSA [state & FCT level Pcdgcd,fgmbvih é’;‘%nmmx Capacity Building mentoring visit to 255
e tration Workshap rllgb]e?ﬂclchyﬁ_a LGHA
T (Confuct 1-day monthly mentoring visits . M Other P 5 menters 10 the 23 4ac
2a1222 |b¥ 3 mentors tn the 22 GAC intervention | PR e et On-going sPurn/neRs/mE| b | rw":“ ooty !HC:"F
I | BHCPE aceradited facilities to srengrhen || ooPotatien: tovel | orojectactivity |CPF B0 ; ot i
: tration Administration nee o sirengthen
[PHC managerial capacity PHC managerial capacity
Conduzs crm duy y BHCPF e = = Tow smianage |Planning Ponicy and Conducted one day
200220 ;;:il:hcwytm«mmw -sw':i::q'wn Tianspotaton O34 State & FCT level o /i g’:g‘zbm/“ Capacity Bullding monthly SHCPF
21b ProjacAatiity et vimtto 265 |
Conticc MAE Quatos 033 Qualty Assesement v O gl SPHCE;DPRS/BH EEPS Peey aner cundumdm}:bm
2813229 ey uu: osa State & FCT level Proi R CPE DO mentandAdminic czoamv Building or ;;c;:'?;;!wu
s Heck/Activity 1o the 2!
WG S Re Paiey ard Conducted 4-days Qu
Condust 4-dus Toa bmos, L On-going SPMCH/DPRS/BM
2003220 ni
LGA 3nd 75 51316 3m D24, aecomodaticn, hab State & FCT level Pr JActivity |CPE DO meu.mnde nis |Capacity Bullding ﬁ:m::‘);:;s Loa
P Othe Conducted one day
52la 2em222: [So0 MR G TR - state & FCTlevel |NEW" sence/opRs Em| 0 - 2 quarcerly et te Health
r.mnuqﬂ Wau team memkars Ascomadabon DSA project factivity |CPF DO Facilitics by BHCPF PIU
tration nec se2i maembare
= t Jany
B3y ”“"‘"’I‘ ;‘"’" """"“"‘" of the NOC and 50C as SMART Dutput Indieator(£)s
day nom
Conduect quarterly one day non residential Other rosidential ?:m:'«y
SPHCB Top Management Team meeting New- SPHCB/DPRS/BH SPHCB Tep Management
200238 | y\iT) on BHCPF implems % < in | ToR tunch State & FCT level 3 PF DO & Team (TMT) on BHCPS
the state for 33 persons tration Administration nec i tica i
the state
Conduct quarterly 1-day noncesidential g Policy and g
2912235 |Cate ways meeting oo BHCPF Lanch. Tea break and Hall [State & FCT level °""’",‘ PO/ OPRS /5| mentandAdminis | Capacity Buliding Y L
implementation status for 35 peraons. project/Activiey tration Workshop
A D“:P sred adopt gt phincig ar:; ';".‘;“d,“’ SMART Qutpus Indicator(s):
iy
tools |prove transparency among dgaleod
" Pr M Technical the
2emma. | ;i o |t e cica i it o On-going SPHCB/DPRS/BE| o pe [[ecnniea of BHCPF activifities by 2
I3 I NPHCDA by BHCPF ocosstart Fanzpoetaion State level vity |CPFDOD (o State accountant to
tration /Professional Services NPHCDA
pported & BHCPF Care
8224 . ProgramManage |Technical team members with mo
Support § BHTPF Cors 163m mambert ukh marehy ¢4 n-going .
201225 | sitme sdDats bunde xolalwupuihLG\sMe%m Cal s, dotabundle State & FCT level ks aml:)ngnm/uﬂ mer “ni i 1C ;"""b‘:ﬂk‘" ““D'H’lz‘d
IO eaTerly s Project/Activity ata w up
tration /Professional Services with LGAs based o
reatine avarterdy analvsic
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2915 | lncrease availability and quality of HRH
SMART Output Indicator(s)i
1. Support health traming i quantity |1 ion of health
and quality of tatars Institutions that
2 himprove learming eovironment ta match the increase mest the
3. Create e nEhIqs d private £ w"fq:lmll
Vi o
29151 Increase production of health workers i mnmm l nds pir tate
4. FMoH. NPHCDA. bodses. healthrare institutions | 3. Number of states with
and other stakeholders to oreate awareness and enabling [ the right skill-mix of
: ot et o respuirial el of |l workers per
Teealtheare workers hased on prevading health care needs. | population
4, Ratio of healtheare
Conldun‘ 2-day bl-annual residential — tea
o ingfor 255 Y lunch, local transport, Mew- |sPHCE /DPRS/BH |HumanResourcel |Health Worker Ei-annual refreash
Tila 281515 |managers in line with 2.0 BHCPF i e PO | state & FCT level s . ch:Dd’ ¥ gy [ o gl
guideline (SWAp concept by 12 State [Bas‘"“"ir) Al astes e £ fean &
|team
L tmplement CONHESS and CONMED at all Sub-National
2 improve health working envirenment and infrastructure
3 lmpk rural all far specific rural
at sub-patiossal level
4. Subodize cr provide meentive for n-cervice traning of
SRI5E n & enabling that HRH [CPD for License renswal] 5"'_*“?'“"?"
8,158 S % of 4
tmpreves retention of HRH within Nigesia 4 award 1 Atrition rate
performance
5. Excablich retemtion mechaniom ta routinely track the
mflew and outfiow of HRH.
& Advocats. forrural kealth
| workers.
i 5 ¥ Fe-engaged 100 adhoc
Fle#hgage T sthae midsues o K2 manthe 3 0ds On-going SPHCH/ Hi
29,55 .
W W o siate BECTIvel | pect/activity |C7F DO orMealth  [supervision m,”?,mf;:;“
He-engaged 449
Commumity Health
Q"W‘ﬁ:@ H?gm-m and Services (CHIPS) and
OPnOteRE A ek On-going |SPHCE/DPRS/BH |+ f op 73 Ward Community
ZARD | CorrasayEngageman Focal Mm:u:s.rna;nuﬁ State & FCT level Project/Activity |CPF DO i o Engagement Facal
communities Persans {CEFPs) m 8
752 LG4s far health prometion|
activities in the
8 Stipends [CHIE: communities
" . 3-day rencential
Hal sccomadation tea, Lusch. Train
Eamae (oo mnsiunrgol mergoTor Mlunlui,ﬂ!::ue.r. - T | Lo mﬁ;‘ﬁ% HurmanAesourced [Hea th Warkes gw B;"g;mm“
2 Sate stalf on Task Bhifting TSTE) i Project/Activity |ps o orHeaith Traiming - in-service shufting Tasi Shanng
. | (TSTS] conducted.
- = SPHCE/DASHR/ C-ray T eSO
250554 [HeannCae weeh, e 23 LGRS by 215trs |1 MOmtSt Lunch Lock New- Health Woeker cascade training for 510
L LA ME - o epon Do S e et inctitty. DCHIADDHR/H | treatth Training- In-service Heaith Care Workers
Jash (i Jatd eyt b o oo New- S’H?/ DHR/k |HumanResourcet |Health Worker zuz‘r,;:ym::m:unt on
i e znstgm’;g:::m sl A Lol i Stabed £CY; Project /Activity ;;“Dﬂlném R, ortealth Training - in-service TSTS for the trained 510
Heaith Care Wackers
1. Revise existing workforce capacity development plan
to reflect current realitles.
2, FMOH and SMOH to conduct training needs
assessment at all level of health care service delivery. Dlxpllln ©
3, Strengthen the function of State In-service trafning | ARL Noatoeie)s
29.156 wll ;unl m."*mm Woekborce ety Committees to coordinate and tailor in-service training = * iy
PP by imy g partners, HRH training upnmybml‘n;
bodies and G Stata specific
4. lmplement onboarding policy at the National and sub-
national level
Conducted 2 2-days
. residential training of 258
r , Faality 1n Charges (FICs)
Charges (FIC] across al SHCFF.accrodtod haotoes lon.h lunch, toext New- SPHCB/DPRS/BH |HumanResourcef |Hesith Worker %
29.05.6.2 e T nmmmumnuva state & FCTlevel | o) y |coe0 loeatth Training: hrgervic ‘m;l:::;‘cn“m
updated guidelines for
implemeting the BHCPF
Trained 2 BHCPF Core
291588 |TiE02EHCPFC Tea, Lunch Tukion g 0e o por 1 New- SPHCS/DPRS/BH |HumanResourcef |Health \Worker team membets on M&E
For public 3nd rproductig haaln for 2 weeks #e<, looal trancpostaticn Project /Activity |CPFDO ortiealth Training - In-servica werkshop for public and
7.1.6a reproductive health
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Three days residential
Concuct 3-dey quaserly noasesidenial velidstion of g SPHCE/DPRS/BY fesourcef
SSE.: | Annis sty ImpeDuSTent phan o8 2025 by MEHEFF | Tos, umeh, hal, kncalrasspcr | State & FCT leved |0 SPECB/DPRS/BY | HurmanRescurce A A A | A
PLceam members Froject/Activity |CPF DO orHealth and Quarterly business
Plan for 20235 conducted
Sl Hal Hive, Tea Eiesd
beibting of 32T Casoneial dnug enags, 23 LGA EEIOS 5 ol : m 4
amad 2 4ot tmorm e (i daga Casadm . 5 I;:cr V.qk:m'zq;:u&:mw —— R ProgramManage Planning, Policy and
2N | Phidoy Wb g pagens e il PUSONE | State & FCT level 2 wenn e  mantandAdminis [Capacity Building A
of hewlth P Project/Activity [SEDO 3 %
lo’unaluuJuuqs-mdf‘wmwedloal- ot the Tetosbor Hie, Lowd) Tusepalt tration Workshop
Lad 1
r g 1o 2B LT E 6a | Luneh PTGRTEm MBERBEE [PISAAINE,
¥ = M SPHOB/DF&CHS/
ramee |™ e ma e Care(PH] | ko el State & FCT level - ! | mentandadminis |capacity Bul A |
| FerAces I2r @ heam |Stare Labor: Craadry o Maernats i et SLC
P = .-..2‘“‘. Project/Activity sent ncleh
(C.rwnsc e prlansing mesting it 8 Baclitanors and 2 D ProgramManage |Planning, Policy and
20ddt ew- 5 5/
E1Y T TR bt b sty - B State & FCT level | PO - mentandadminis |Capacity Building A
roject/. sL
TeoNeIans (VI T<) Herm 205 FHES ba 16 faclaiors - o ¥ rratian Workshop
[Cordicr dgays quarnsny FHC Laboraiory audtec 36 o ev and
[FPHC: 808 Q160 By 12 6740 3ho1stoey uditons 0Bng & [ Acecmadaiicn New epmcn/prscns |FTOTAmManage [Pianning, Folicy and
EXT TP et Cualtyiree Losal Transport Stote & FCT leved | T mentand&dminis [Capacity Building A | A A | A
[Frocess Towards Ao edtation [SUPTE) cheel i51 s | D3 Alce Project/Activity |51C ; e
650 16155 traticn Warkshop
eandust Tdays 3cas On the Job Traming (0LIT) k2 buld ProgramManage [Planning, Policy and
T s atthe PHCs 1o pasne Clusieg : e New- PHCB/DRECHS/ || o dAdminis ity Buildi A
e erurance e el o GMAEm GOPTIC 6323 | DA State &ECTlevel | ofect/nctivity mentandAdminis Capacity Building
LG5 Lahoranony Meniors and 3 State team tratice 'Workshep
) B c E F G H J K L "M N o P 2] T
Pillar T oW C Do HEALTH SECTOR STRATEGIC BLUEPRINT (HSSB)
- ANNUAL IMPLEMENTATION PLANNING (AOQP) TOOL
Strategic Dbjecltives Timeframe
Priority Initiatives
| Le Stakehalder! .
- - SMART Level of Status of Koy Activity Activity Sub- AOP Implementation
Strategic Interventions Dlutput Implementation | Implementatio Milestones [Activity
Jtpy [Utilization) n Responsible Category Category Output)
Entit &=
LS Qul|Gu2 |Qu3 | Qud
Fparafional Flan Acksites Cost ltems
Strategic Pillar Two: Efficient, Equitable and Quality Health system
2.6 | ttramgthen prevestion thromgh primary bealth cars asd commmsity health cars | | | | | |
Bac = Tha 3 dicsacac account Far 13 8%
of total disease burden i = the
qgiobal average of 3.6 of teral dlse:se
I:u dem [IHME, 2013]Prevaleace of cach
d be stated.
| HI¥ prevalence - 1.4% (WANS 2015).
P N n Z2.TH Incidence - 213 per 100,000
Fecduce the incidesce of HIY, tabercalosiz, mal wd Meglected Tro Dizcazcx [NTD=>
2.6.10 - * E ¢ 1 ] (o’ra report B023),
mong child r
f"e sears - 22% (WIS 2021)
Reduce the idence of HIY,
(-‘DGICI losiz, and malaria. The Megleced
Tro D ammot bc -or.d it
1. Ll:ll\ﬂ aranular Fatats identi l‘ana Sddrees charackenzhics that rad to Inequalities AT ﬂutput nalcatﬂ! 3
In Testing, WEAtmEnt, Gire access and Gurcomne, LFercentage noreaze in HY (e:(lng
nerance upkako and accece ba corvicas 2. Increazcuptahe of diffcrentiated HIY beating strategics where avilable [HIY 2clf- | Boocline:
|Ite’tin tr:a:‘mmdc“ vir;l :‘w e, |Focting, sammunity-lad tacting carvicas, parinar sorvicar, and cacid natwark Torgut:
0D | I LI i vy |3PPToRch], and strencthen the linkage of 3cciss b bestng services o HIY Testing targess : 35%, Treatment Taiget:35%, Yiral
0102 s P I Bt evention and creatmens services. % (Testing wd (reatmens cargets
. Expand and promotz high-quaity medicines, health commeditics, sxicnzs, n2ub-popultions,
tachnalagy, inneuation, and celubans Far PLHIY, KB, and athar priaritico =nd gnngrapilcal nmng:. including childron |
ki the rurlabinn el
Otk 5,000 cartans of
Procurs 5,000 c.artans of Antiretroviral Crugs, 10,500 o . = ntiretrairal Lirgs,

- - ! n-going ProgramMara | Programme ntirétroviral Orags.
packs of Diagnostics Test kits, reagents, and 20,000 . ) ana  |State & FCT ProjectiActi |kKiDHaMADHS | gementandAd |Management 2 . 10,500 packs of
units of Conzumbles Under the HWAIDS Treatment resaant level - P - = . Diagreatica Taat hitz,

wity ministration Adminiztration b, mnd SO000 unit,
Progiam rangents, an. unite
nes of Censumbles procured
P 20 Quality Contral Laboratory Equipmert and State & FCT |2 going ProgramMana Ethel
racurs uality Lontrel Laboratary EQUIPMETt 8N |, of equipmens and reagens ate Projectificti |KsDHzMADNE | gementandad [ 99=mms T ually cantral avd lab
40 cartonz of iwagentz [Fhaze 1) level vity ministration Management& =quipment procwcd
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26.10.7

lierencs necnes ko obfactiva malar

Pprovantion, dagnacic, traatment with

Actamisinin-bucad combination tharsphy

[ACT>) and malaria vassine

s

1 Dopl, iy I

5] £ancenal Malaris Chenopravantion [SMC],

cuch ae

all aligibia

b Intermittant PravantiveTrastmant of pragrantweman (IFTE] ot ANCin haslth
fa g levels,

<JPerennial Malaria Chenoprevention (FIIC) and

d)Malaria vaccine o eligible populaions in all 36 state sam FCT

2.Deploy pansitologicakbased diagnosis [MRDT and Migoscopy] fer persons
with suspected malaria inpublic, private health facilities, and communitis.

3. Seale up For quality assurance and quality cortrol systems for malaria diagnosis
and update Esternal Gualty Assurance [E@A) gridelines, S0Ps and Job Aids for
malaria diagnosiz

4 Ensure appropriate and timely treatment with effective medicines forindividuals
with confirmed malaria [evsure compiance to National Malwia Treatment Guidelines
and the Matiowal Guality of Care Guideline on malaria case managementl

5.Build capacky of perscanc in public health. private health facilities and communit
atall levels (tertiary. cecendary. primary health facilities. Community pharmacies and
BERAY:] For parncitalagiesl canfirmstion and braatmont oF nalris

=2 and commu

E. Strongthon s bwa wap rforral cyctame From community b hoalth Faciity

7. Teabe up community <a:s managamant of maluin w8 comeenant of intagratad

cemmunity are management (ICCH] through the Sommunity bascd servics delivery
=pecially inhard-to-reech arcaz

BILLe

Foreign, Commonwealth
& Development Office

SMART Output Indicabar(c]:

1. % of meman whe raceived 3 or mora deses of IFTE
For malurin during thair st pragrancy

2% (MIg202T)

Targer: T6% (2025)

2.% of rargeted chidren that bave recelved all SMC
cpcles

Baseling: 2% [Coverage Survey)

Target: 30%

3. % of children under age 5 with a fever inthe 2 weeks
before the

survey who had blood taken fram a finger or heel for
testing.

Bazcline: 24% (MIE 2021)

Target:wx®

4% of children under age 5 with 2 fever inthe 2 weeks
Bafara the curuay wha rocoiusd srtamic
combintion tharapy [ACT).

TA% [MIZ 2021)

Target:zak

Bzl

bacad

Eusalin

5.% of digibls children under £ yrars receiving ot loas 3
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ew ProgramMana Other
e 444,
261870 [din o b 1,065 Publiz hoalkh Facilitior in the 23 LG far t dnre. Dirkribatinn Srate & FCT Praject!cti [ KADHIMLOHS | gemantandid Pragramme . 1505430 doses of SF
reducingMalariain Prosnancy level vity e Managemert & procured
Acdmiriztration
2.8 lmprove cquity sad sifordsbility of quality carc for paticsts, cxpssd inzerssce
=z 51T deaths por 100,000
ive hirth= NHDE 2018 [DHIZ-21. other
Sowrces report >1,000 - the third kighestin
the world [WHO. 20201
2.8.12 | lmprorc Rcprods MME 33 deaths per 1000
USMR 132 deaths per 1000 Ii
Adolescent btk Rate
Priar Faproductive, Matarsal,
Brrzngthen commeodity sccurity and reduce
the high rates of stock-outs at servce Crmduct demwad Aefar "Fmrs o areie g an s Supply Siassiss FMART Output Indicatar(z):
il Frery et e fbrrered) lofitties || B S e e O T B Lo || i 6ees o e et e o) ) o gy
data quality and rezource mobilization for mﬂ‘"ud\-ﬁ-c Imb Fienning cammedits of azzessment.
RINCAH (PP, and Nutition]
o . ) 5 & FCT On—going FrogramMana glal'mlng,d
.az.3e.e | DonductS days residential annial inteqrated forzcastisg and TeaBrosk, Warkshos material, Accammadation, Late Projectlficti | KaDnsmaons | gementandad | o128 a0 A | Pubic bealthd Eszential
quantificition of public Health! Ezzential medizines with 45 officers ation level it minictration Capacity mediines quankficd
id Euilding
Plznning
A . P HNew- FrogramfMana -
Conduzt X 4 y X
[— ; AR Ha L e T Brod, Warkshap matorial, Accammadation, State & FCT Projectioti | KADHMADLO | gementandAd Paicy \.snd A SHF2 13 store sfticers
Uparatiana Far 55 SHI s abaratary mrIcere. aslivatian Foc, level wity A | Capacity trainad
Euiding
New- FrogramMana |ProgramfManag
Suate & FCT
EX RN . Tuputahiun level Projectlfcti [ KADHEMADAF | gementandAd | ementandddmi A 4 e hilux proced
wity ministration nisiration
Conduct 5 days capacity building for 11 SHF stalf and Seare & FCT HNew- FrogramMana gl—:’c‘;m;‘a'd Mo, of staff traived on
2442524 | 52 PHCs staff (53] on quantification, requiztion and it parihermaterish Recammadatio, | RO Projectficti | kaDnsMamns | gementanddd | o s Y A quarsification a1d
stock balanos (Mindfau) e wity ministration apacity requisitions
Euiding
Canduct 2 dayz quarterly raview mesating wih Third o Plznning,
n-going FrogramMana
244252 | DAty Logisics [3PL) for Last Mile deliveries of Health | o o State & FCT Project!oti | kaDstar 0L0 | gementandAd Folicy \.snd A A | A | A [oFLenangemen mesting
Commadities ta high volume and s=ourity level . minictration Capacity condusta.
compromized HF with Z0persons Euiding
Procure andutilize RMNCAH comnoditics,
including wptocin, Famiy planning 2 - i 4 L A—
e e oy oy e By e, S CpEl et
28125 e bitRRLY ; ith shoch zut of
devices. photatherapy. radiant warners. b
* wentilarors, caffeine citrte, bag and mask, -1c ;;:::z.&;:..’;?ﬂ:?;?:.‘..rc»..la health cammaditicr in<ludinalou armalar 0FE, Zinc commd'm' for RMNCAH
auctioning. ¢tel. in line with Mationzl kablokr, Antibciti T, RDT &itr conrsmablor
quidelines ard 3OS
Procure essential drugs For Biannual MNCH Yeck On-going FrogramMana Other
2.4.12.54. | (2Ibondazole 1201083 dozes, fonous tabaB.OAZ005 |\ oy 4t Forrourtabo, Falis Asid nd SP Stata & FCT ProjectiActi [KADHSMA/DNE | gementandfd Programme A A |MNEH Commaditiac
doses_folic acid3.043.005 doses. SP 804300 doses level ity ministration Management & proared
and 265100 HIY test kitz] Administration
Frocure Health Commedities & consumables for
Intagratad PHL Family Planning Ssrices (390,000
vailtamples of Inectables, 5,000 peces of IUD Other
i N On-goin: FrogramMana |Programme
500,000 of OralPills, 225,248 pieces of mae and State & FCT “going d d A Interarated PHC
L Gare af 1P Gammadiiios and cansamablas ProjectlActi |kaonsmamns | gementandéd |Management &
female Condoms, 270,000 piecesof Implant plus loval i) gememe e e commaditios pracurad
tracar, 2,000 oatans of Handgloves, 12,000 pisss of ¥ o
swringes. 6000 pieces of blades surgical. 5.000 o
bottles of Povodone loding, 2,000 cartons of adheske
Frocure free maernal and childhealth diugs for 1033
HealthF acilities (25,000 cartons of Inj Drsytocin, Other
20,000 cartons of Inj Magresium sulphate, 22,000 Seate & FOT |Dn-geing FrogramMana |Pragramme
2.£.92 54« | cartan: of Tabs Misoprastal, 550,000 pisces of Mama [FMGH Commaditier cart h ar Projectiicti [KapHsmaons | gsmentandid |Management & A Druga for 1033 HF 2
roure:
kits, 1,500 cartons Calibrated drapes. 25,000 Cartors eue vity ministratian Administration "
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Uther
Manthly distribution of drugs and Health Commadities State & FCT On-going ProgramMana | Pregramme
442,544 ) = - ) LMD zast Project!fcti | KaDHsha/OL0 | gementanddd |Management® | & | & | & | A |1092 drugs Disvibured
to 1099 Public Health Facilties through Direet Delivers level _ o - = .
vity ministration Adminiztration
nec
Procure exsential neonatal devices for ZYSPHC= Other
facilities (255 puse oxymeter, KMC devices, embracs g5,  EMG dovicon emb . State & FCT |ME¥- PragramMana |Programme
2.#.42.54.« |y armer, necbreathe resuzitation machine, bag and 20 pesbresths rarucitation machine bag T Projectifcti | KADHsMa/OHs | gementandfd |Management & | & PHC: equipment procured
masks, neonataie newbarn simulstion park, weighing vity rrinistration Admiriztration
scale] nec
- Cither
Pracure commadities for ntegrated Management of New- ProgramMana |Programme
Childhaod ll fintegated C ity . State & FCT itz
2.342.54.F tenand inessesinted Stec —ommunity -as= Gartanraf Zink ORE ind Amazxazlin DT 2 Project!Acti [ kaDH3MaOHS | gementandAd |Management & A A ccmme it
Management Commadities, (55 cartans of Zine-0ORS, loval it imistrati Administr ati proaured
75 cartons of AmoxacilinDT 125mg & 250mg vty inistraton n em;nls ratian
Fracure andUtilize nutrtion commaditics
For nutritonslly vulnerable groups
[Pregnant women - IFARARE, Children U-5 "
! Y y SMART Output Indicator|z):
25125 g’e:: ":E"Jflﬁi':a':""::fxgwgg.r?s i A Fropoision of facilths reponing no sodieus of
TR [ ————————" essentil nutrition commaditics (Yitamin b, MMSFAZ,
[smaxyeilin, albendazald, Conduct PNPISR-LME,- RUTF, RUSF, amoxycilin albendazale])
Nutritizn uocsoomant, councalling ud
support [MACE]
Procurs 64,600 cartons of Ready te Uze Therapeutic Food (32,3500 On-goi = M Tther
* N going ogramMana
31z 9ma | SOTEENS of FTS and B2,300 cartens of F100] J—— State & FCT ProfecttAct! | KADHsMAIDHs | gementandad Programme A AUTF Procured
level _ . - Management &
vity ministration izt
Procure 520,000 dozes of MME and IF A for Pregnant women, =
1,000,00 doses of Snall @uantiy Lipid based nutrient for children State & FCT New- FrogramMana [ Programme
2.#.12.55.8 | [$R-LNE| and 1,500,000 dosesMicra-Mutrient powder [MMP) for | cost of MMS;, IFA, SELM and MMP Project!fcti | KADHEMA/DHS | gementandfd |Management & A
preventicn of malnutiition in chidren 6-53 nonths level vity ministration Administr ation
Kaduna State Contributory Health Managenent Authority
Pillar —— o DR 5= i HEALTH SECTOR STRATEGIC BLUEPRINT (HSSEB)
ANNUAL IMPLEMENTATION PLANNING {AOP) TOOL
ST
- P DOutcome
Strategic Objectives Indicater(s): Timeframe
P
Priarity Initiatives Level of Status of 5"’"*:;"’?'* - sy S AOP Implementation
SMART Output Implt_ar_nen_lalmn Implementatio Responsible Category Category Milestones [Activity
s ol i b o Indicater(s) [Utilization] n Entity Dutput)
trategic Interventions escription Baseline: Gui|ouz |Gus|gua
Target:
Liperationel Flan Ackyriies Cost ltems
Strategic Pillar Two: Efficient, Equitable and Quality Health system
2.5 | Drive health promotion in a multi-sectoral way [incl. intersectionality with educalion, environme;
257 Accelerate inter-sectorial socia welfare through coordination of efforts of the social
s action fund
SIS IS
Develop cross-sectoral palicy frameworks that Indicator(=]
25.7.1 | Ensure alignment of social policies address poverty, inequality, and vulnerability - Wurnber of =ocial
comprehensively.Ensure that policies across policies reviewed
sectors [health, education, employment, ete.] align |and aligned with
st ezl erg Anal snaticenl i
. - Hall Operastional guidelines
Canduct Five days (Sdays) Fiesidential ) ;
i i hire,Accommadation.2 " KADCHMAIPLAN Planning, Palicy and
257.1a ;J?éti::fnf;ﬁ;::.:f&?\%gﬂ?AEPHEE::S:L TeabreaklunchOS4,  |State & FCT level gn i?:‘l.}id‘ i NINGIHEAD OF s::fﬂgmi?;?;zi Capacity Building A ;:n'fgz%gmﬁ‘iw:we d
Law for 35 panticipants and ane facilitator F‘:z‘ﬁ":j:‘;"r;"‘e”a's- roj WIRY | PLANNING ‘arkshop o
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28 Irrprn\rI equity and affordal

ity of quality care for pati

ents, expand insurance

Baseline:Only 2052 Funchional PHC s out of
tha total of 34,000 PHCs [The House of
Heuleunlntwcs 20231
Prio prove quality of care and
sarvice delivery in PHCz
Baseline: DOP iz 75% of current health
expenditure, the highest in Africa [Seuree:
2013 Revitalize BHCPF 1o drive SWAP. In increase access lo guality health care Tor all 1, 2020]
. cilizenz and to increase enrolment in health insurance Priority: Expand financial protection For all
citizens through insurance expans on
Bazeline: 20 skilled health professionals
per 10,000 people vz WHO
n of 44.5 prof 1als per
0000 penp e ['WHDO, 2018]
Frin Increaze availability and guality
of HAH
Ravize and domesti cate the BHCFF 2.0
ouidelires 1o operat onalize the L)
5@ 130 |Propesed EHCFF NPHCDA Gatewa, ERk I AR
2.8.13.2 |Fopirne (In collaboration with Ihe stalss it Aai o e and IR R R S
ad donore] including a performancs
i accountebilily framewark
Candust abrer remantial vorkshop bva oriark
e s%?—l“;ﬁ'c!g'f(%%ﬁ?&égbgé] Hial 2teatreal. hesh, accommadation O5A. Watkatop State & FCT level r‘mg‘u:;:r'll':‘gvlnt ::mmgﬁm:"d A é:;l&gjr:mm atierted ch
IR X g on - [maeial ruardAdminis atior H
the revad BHCPF .0by o Faslkators p"”':d"rm""“' Wotkshar
Linclate financial management and ShART Dutput | ndlicatarf):
2.8.13.9 |reporting gui delires and processes for Aovail ailiby of the updsted firancid maragemert
S5HIAs |where receszary] and reporling guideline
. T —
Ergage the seruice of ane deusiops! 1o Lpdate Omn-going KACCHMANCTIHE AndEs Finarcial management
I sl i e sclen|F# 101 tha desop State & FCTlevel || - o /acthity |PDICT dpmers Sofware ard A softmers Lpgreded
Condus: 492 honresdentialraring of 1 New- KADCHMAHCTHE| Pregramanageme |2 ira. Policy and Capacity f staff built of
201390 (KADCHMA staif on finercial mert Teabreat, Lunch h e Capacity Buildi p
ACCHIA 2alf on arcial mansge ‘satreat, Lunch, horarsriom Stote & FCTlevel || sactivity | ADICT i et | 20 Bl 'y Firancla et softnare
Engure an aruisl stalatory audicis " .
2.8.13. M |done acrazs all levels ard exiernal avdit SIMIART Dutpultindcatar(s):
B d or tolal Furich Aeailahiil iy of audited account report
Condues 14 daigs 2008 sl s sercics for . New- K.MI:CHﬂN.QDMa ProgramManagome Plarring. Policu and 2024 A audit
R (KADCHMS soherne Avoourke with S esternal (2 Tes bresk, Lunch, Traraport, Audl lees, Asscmmaodalion Stote & FCT level R FINNTERNAL T st atlon | F2Paciy Buikling A |zsercise concucled and
awaditars and B KADCHAMA stz Project/Activity | alniTOR MEIANE ok shos puilished
Improve accountability of SSHAs by Diefire wour
2.8.13.31 |linking capitsl on “+" paureris b clear SiIAAT Dcput | ndicatar]z):
incicators
revien mestng vt TPAs, G50, and New- KALCHMAPLAN | b ampamageme |9 Programme Perfomancs raviow
2803 3a  [healibcars prouiders on the Kadna State Hal bits, teabroas, unch State & FCT level N MKGIHEAD OF e oy nagemen! b A A A A
cemnauwpngHumeemm(rscHs]uuh 0 Project/Activity | F_annnG reardAcminieation |, e snaen n oo rresling cendacled
Expand financial protection to all cilizens thmuuh health insurance expansion and
2814
other innovative financing mechanizms
1 Irplemert rmechan emne 1o erforce rmandatary
heath Insurance for 2l 1egal residerts in bigaria
ir lire vtk e RHLS bt 2022 .
2. Develop znd immplemert mecharismes (o %'&HLD”‘D‘;IIIE'WI?L[:].: e el s
5 p1a | Epard healthinsurance caversge ard lircrease suareness shout bealth insurarce smong|c” SRR3R R PEEE SO FEAE h‘:" .
olher pre-ponling mechanism for health |Higer ars. i D) D= T el
3. Strerigthen the cordinalion betwesn he NHA | Prceriage redustion in oulf-pocket health
anclcther bealth insurencs staksholcers |ike grpendibures
SEH &z, HMOs el to o ve uplake of heslth
ireurance in M oerin
Corduat a l-cay bl-annual non resdent al
or‘iagnmantmungumm w0 pallm[p:‘niukom On-golng AOCHMAIEST N Flesourc= mobilizaion
EX AL E R et M oy et Hil 1ea breah uneh, State & FCT level ESSOEWTHEAD. Edueation and plan decurment
EEIFS, KAOPFA, KADGNS, KADP, Ji i < |ntand@dminisiracion
KASURDA MEIT, CYr) st b eulom e e Project/Activity |gn Commnizaton JEC) devel oped
implementation of mandaton beallh raurscos
Crduct T da) quarieny ol masr vih
Infairmatian SCHS|
zzMn Hall ki, Tes el s State & ECT level ::':’jge‘i-l::rimum E&?EEE%‘?‘EJ.?'S‘ Prog amManagemns St Al A|A| A Q:vglc.::; about KSCHS
ETC) ar 0 praetic puarte and 3 Fasiitaan o
h b AN N9 S
rama ’3“':""‘9- o “’cv:fh o [natie Tea bieak Junch caa state & FCT level |V KADCHMAIBUSH [ProgamManagems | 255 el and A Capacity of erralmert:
B MAe | enialment snd sensiiestion chives wert.ehop maelida, ate evel | iect/Activity |ESSTEVTITLFS ; e bl
Corduat 1-d ideriiel pev I
e O, R [ e 4| [Petommomion
Sl and § laciltator s scrons the 3 saratsrisl 2ras " ' ji i ESSOEVTITL-FS lirg conducled
mm”mepe.tamnoeormomms Project/Activity |E=5 i Comm.nication JEC] (s R
Canduct 2-day herr
5] d:-veLve\Jvuus\.yLnlrl uuKoQDCI IMA
saML,e |Pahighingitsmandste achievemens | L L , State & FCT level | VT KADCHMAIBUSH (ProgramManagems |- 000 A FADTHMA, advocacy
AHEE and geps fon 2 parscos lon mpeouement o4 reab el banspce ale =Y | project/Activity |ESSOEVTITL-FS [mandadminsiaion | 2ot 200 ooy brief ool devel cped
of ma ainess and ercollmertinta the
sohams
S o e ek S0 e s o .
Perensed aworaress T el Tt . New- KAOCHMAIELISH |P Ianagems KADCHKA eroles
ZRLE Hail Ton biwsk, Lurch, e .08, IEC | State & FCT level N - Edupation and A A
piliuges o L o Tangport, DA, Project fActivity |ESSOEVTITL-FS nanddminatraian | SO0FRR0 S0 ey anpaged
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COMINCE I Z B NS e 3 Taatrek, lunch. Hal i, Transpoe, 1 materiels, vorkshop New- KADCHMAELSMN |Programl g Aneud heslib surmit
rrmle Far S0 perlicipante i comnamaration af NG oy | a1 State & FCT level Project/Activity |ESSDEVTIL-FS [riandfdminsiracion Educaopagd [ECI conducied
Teabreak, Lunch Hal Transcart, IEC materizls, public adress New- KADCHMAESH F zeme |- q AwEreness about KECHS
LM, thi scherue at each of the: 23 LGRS for TOpersons | system State & FCT level Project/Activity |[ESSDEUTAL-FS 20 | S pieabn (ECI A crested
Conduct oy bi-srnunl ssgagenart workshap with
PYPITI o ",.3 o B0 kg gk?nl(uup(.rflinp Teabeeak, Lunah Hall Transport, [EC metetisis, public sddiess State & FCT level New- FAOCHMABISI Proglamlm_arfagm_m Infarmation A dzreness aboul KECHS
itica | KRZGHIAA 2 1o st thm | austem Project/Activity [ESSDELTAL-FS Fammniaton(EC) cres=d
| ot ey b vl v cidensicl inberetive . New- KADCHMAELSN Awsremess sbout ESCHS
EHMALL |cession vkl kaduiship of Organised Frivane Becors | Hal hire, tea breah, bnch, trarepont State & FCT level N £l aoeme |y d A
e e o by It KAGHS with 100 peizons Project/Activity |F=SDEUTTL-FS 0 [Commenizaton (EC) crest=d
Condnet 3 daac RezI gl warkshon o R .
i Ipgrace KADCHIA Health heretk pac: - KADCHMAPLAN Plannirg, Pelicy ard "
Tt oo et x gt 59|11, Taabroat Lunch, Becmmodscion, D6, IEC marseiss | State & FCT level | V2% WNGHERDOF | resramManacems | - o Ly Health Benefit pachage
popultion cegriest [rufinase, Fammore, Basrding Project/Acthity |p_ahNNG ntandfdminiztraion | ooveloped
— cchon chudsaie, T-2HE, ot e Far 5 parti = crkshep
o 18 32 3R] AR oF Che Tost New- KALCHMAFLAN [o o anageme | o e Pregramme Fealty berehi packags
EX 3R T Il'ggll‘:::l::w Ptk ek State & FCT level Broject/Activity EH_“E&EQGDDF rtandldminisiarion l\'|al'\_ar.|el||e_r\(ﬁnE . actLrisly deterrimed
KADCHMAPLAN Dithet Fregramme
Cronduet 1 chag renreidential mecting e adu b Mew- ProgramManagema | A Fealt berefit package
28041 Hal. 2tes biesk burch and . it State & FCT | | . MNSHEADOF N
| ditfeisnekeed et packag: fo 25 parsars - " andtanzpo ate e Project/Activity | p_anninG o hee walidsted
KADTHMAPLAK Oiher Frogramme N
Pris 4 000 copine of the di al New- Dirzctntenentinen| Reviewed Berefil
2eM1 i i MNNGHEADOF Maragemer: "
B Ltk pachoge be Sohebolties Fereing State & FCT level Project/Activity |pLatHNG A, A packege printed
pwrpepme - KADCHMAELST] e Frogramme -
ZEMLG  [RerTine s Hal, Teabraat, Lunch, Srcommedstion, D50, [EC matsizls | State & ECT level Ne‘?‘ F=s DEUTHEAD, |- 0% amilansmeme |pyc A g:°:| rnudrkchng shrateay
. Project/Activity |pg Amiristation roe o el oD
arient the partisipanks an the revieved BHOPF - I
ZEMAP |2Doudeines ik 5 Faiky Wanager, 2an | P4 Le BARES LR Arcommacitan, State & FCT level |S% LAFIa-LE f Anaems and Rericned BHCPE
WO, 23 WD of SHE5, 20 Stakehokders and | MO EHER MAEN rernsm Project/Activity Communization[ECI guideling cazcaced
1Iokilize additional resources for the Vil rerable
Group Fund
Irmprove ecuib of coverags through 2 Leverage on e WEF o scale up heah SMART Ouiput Ihd catod =
2.8.14.2 |effective implemertation of public insurarce for the poor and wulnerzhle in the - kumnber of kigerizne covered Lhder the
subsdes counlry wulrershle group heslth insurancs programs:
3 Lirk health irsurance o the broader social
protech on programs in fhe courko
Ental 472720 winsiabla beneheiaries
(M504 ate HCAF and 127,121 lor BHORF . New- KADCHMAYAOI & Frogr amManagama | e Fregr=mme Wuilrerzble beneficizr ez
2OMR e (G ok ) rto the Kaduna Stake Premium, Stote BRCTlevel |, - tjactivity |FIHEADADHI | niandSdnirizuation | a3 enral
Coreilbutaly Sckwme miriswaion ne.c
Conduct -day residentisl voishop to develop i i .
domesne ek, . nsa, New- KADCHMAPLAN |o0o o o ianageme [Plennina. Pelizy ard comestic rezource
ZEMZD beakhi wiharable | Trarzpar: state & FCT level project/activity | HEADOR | Lt dmiresraicn CapzeiyBuldng kil ization develop=d
popuistion lon 30 perscre raject/. ¥ [FLAMING erkzhap
Conuct 2 day rosiental woishop (o deval
e et Y21 | e breoh, gk, ; hzh ialDEA, New- KOOCHMARLAN |5 o nazame | D0ning. Peliy and rnodalities Far enrolmert
20120 it e unienable | Tosrer conautan State B FCTlevel | - & iactivity |NNSHERDOR Widmirisiraion | ~2p2sity Buiding A developed
OGN JREUR BogrEm WEh 30 persons roiect/ACtivity | PLANNNG werkshop
-poi Othet Frogramme - :
Peappg |COCTTMESCE O SHRE | State & FCT lewel On_zome . ﬁgl—%mmus Progr amManasems Bﬁ:};dbmchcmwhsl
Project/Activity Admirizbation i vl
Dita crestion and
ot +hag o restdential meivg ith NP1 :
TeEbte Commbrcs an Dt Erenton s pearng Mew- HADCHMAPLAN |y bt anegeme |0e! Fregramme capturing modalities
BT | e e o | Te4 ek vl Lich anduianspoit State & FCT lewvel | L. [MMEEADDE | EEET AR | Managemer: A
pubciparts] o Praject/Activity | PLANMNG Adminstation ne.o rcr;Det:rr:;uc ;,‘."“;rﬂ:j
. workzhog to develop
conduat 2 duye resicential werkehop b devs .
PPN ottt ”ge;ie.uu\l:ﬁud' Hall o braah, lunoh, Bizeammodtian, workshap materis, DEA, On-going KAMPAMGPLAN | ErogramM anagems Ef“""""-ﬁpﬁ?‘a’d A sirategy to eplcre
Thed el T i State & FCT level ; L MMCGHEAD OF i pagity ing
. Project/Activity |pLaNMNS l'* isitstion |y ckchop crowdfurding optiore
s corducted
Cands i Intommatian A
b Sy mn ) Adracz el 10 Pl -
B2 | OFiine boiders o the daptian pragrm i i ore State & FCT level [OEOME |KADCHMAIDN P":?AT‘J:‘:’I"“;" Educztion and A Advacacy visil
Fulers papakilloy sveinaE by 10 prsoes Project/Activity [FINHED, A0 | re: st | mivaton[EC] conducied
T T A wamen and
enalraning . . New- KADCHMARLAN [ )
spqeap | Wemenandadolessenk citls with dizebifty an - |Hal tzabresk, brch, sccommodatizn, DAS, Honcratium, State & FCT level * _ |NeGEADDE  |FregramMansgema oy enand Addlescent girlz with
the dernand gereration for sosis Health tianzport reardddminisistion
the " P Project/Activity |pLanans Communicaton [ECT digabiliiv raned o
e byl KADCHMGELAN Tnfoimaion i
o | mosting with 1 vomen and sdalesson gis MNew- FrogramManzgems Performanice review
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Crganize 3 Z-month cormmunity senskastian On-gol KADCHMABLISIN Iréaimation , -
ampaiznin sooleborstion with Erhicel Healih : n-going ESSOENTITL | FrogramManageme " comnmuhit, s lizaton
EBMAL e onMaviatoey et ance |31 1e teabresk lunch, banzport State 8 FCT level Project/Activity |NFOFMAL reardidminiziaton Eﬂf’::zg::i‘"m] campaig conductad
antoss £ LEAS targahng 100 partin panks SECTOA
Candust a 1.day poioy dalogue wit 11 kg Ckher Fragiamme
i i ) ) On-going K ACHMABUSIN | Fragramianageme a policy dislogue wit key
2aMg |Fbeholdersto disuss poliogadustmenis |7 beeak Lunoh, honarariom, Materisls, State & FCTlevel | ¢ " 992 | apagzment &
L".‘;ﬂfm.?fﬁﬂiﬁ'lif.'.'.'ﬁfﬁ:?ﬂ:?e Project/Activity |ESSDEVTITLAFS | mardddminisiation |, 40 o e stzkehalders conducted
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2.9 Revitalize the end-to-end [production to retention) healthcare workers” pipeline
2915 | Increase availability and quality of HRH
T REVTSE CRISTINE WOTRTOTCE CAPaTTTy,
development plan to reflect current realities.
2, FMOH and SMOH to conduct training needs
assessment at all level of health care service
delivery. ShAART Output Indicator(s):
Irnplement corprehensive workforce Y -, .
2.9.156 EapDacily deve\upprnenl alem 3. Strengthen the function of State In-service 1 % of statesimplementing gap based capacity
training Committees to coordinate and tailor in- |buiding.
service training opportunities by Implementing
partners, HRH training, regulatory bodies and
Government to State specific training needs.
PR P 2 ST
Condust fiue days (5daus] residential capacity y On-goin KADCHMAIPLAN Planning, Policy and
2.9156.a | buiding on health financing for 20 KADCHMA, :‘;;‘éﬁ:m’:ﬁzﬂa‘:f;;:*-'”m“-"3‘”‘”9 State & FCT level N .ged/id‘ ity [NNHEADOF Egg;’gmfn:‘;?;:gf‘ Capacity Buiding Capacity of staff built
oatf | .OS4, roj ivity |PLANNING ‘Workshop
Condust 2 days residential raining for 15 sl soommodation, tes break, lunch. trainin . On-goi Planning, Policy and
. . . lnch, trining materials, IS4, going KAOCHMANDperat | ProgramManageme " % y
281560 mgﬁ:";’* Staff onelaims management with | oot oro; public sddress sytem and facilitator Fee State & FCT level Project/Activity |ionsiClsims ntandAdministiation &;‘fj:‘ng”“d'”g Capacity of staff built
conduct 2 days residential training workshop i i X
2at5.g.c |{o134desk oificers ftom BHCPF sooredited | hal acoommodation, tes break, lunch, waining materisls, DA, | g0 o opjouey [Omgoing KADCHM&!Operat | ProgramManageme Ef“;':’i‘f'gu?"“i?:a"d Capacity of desk officers
-3-1.8-¢ | B blio secondary Facilties on olaims rojestor, public address sytem, transport and Faoilitators fee ate evel i ity |ionsiClsims ntandAdministation |- =R25 3 bLilt
y proj P u p Project/Activity ‘Wotkshop il
generation and submission with 3 facilitatars
Conduct 2 days residential workshop for 510 - N On-goin Planring, Palicy and Capacity of PHC desk
281656.d |[deskofficers and WOC chaimen of 255 ”rﬂ ::é?’“m:ﬂ“;’r‘;:s“;";x luneh raining macetials, D94, | o4 ote g FET level EOME KA?,ETMND“E‘ z:;f;’g:‘fn:';?;mﬂi Capacity Building officers and WDC
Facillties)an the BHOPF 20 by 8 faciliatars | PO P rem. Project/Activity |ienstlsims \atkshop chairnen built
Conduct 3 days nen-residential aining on On-goin KADCHMAOperat Planning, Polioy and
29.156.e |sffective customer care fort5 | 2Tea breok, Lunch, honorarion, Materisl State & FCTlevel [ 8% licnsiTL- f::f;rg’::‘anr:“g:‘:gi Capacits Bulding Ca?:gt_y‘ of call centre
call centre staff and 2 Facilitators Project/Activity |Enforcement tworkshop staff built
Conduct 2 days residentisl training for 30 . . Planning, Policy and Capacity of KADCHMA
28156F |KADCHMA Staif and other stskeholders on | P30 "“f“’“"‘b?d‘““jz“- tes “'L”"- luneh, raining materials, DSA. | syate g FCT level Nﬂ,"k . !(AE:ETMA‘;DDE";‘ qugé;'gma”atgelme Capacity Bulding staff and ather
Guality assurance frame work by TFaciitaior | PrOIEEton publie address sytem, Project/Activity |ionsiTL-0) EANARSMINELRNEN | vorkshop satkehalders build

89| Page




unicef & » | BILL¢ MELINDA
Foreign, Commoneaith G ATES foundation

i & Development Office

Engags b sensces oF 1 carcukbant ke eargant . il it
zameg |Uhe o "o State B FCT level |07 EOINE :ﬁMGCrETép&:“ ProgiamMarageme E:;:unﬁgfﬁﬁnd A Heed emzosmmert
el g o skl st angemsnt 1 Project/nctivity [P S rrendfdministiaion |y oo sondhcl
- Tharcing, Palizs and -
Cardus 3 A2 ek s moatlg b Sl . On-going KAOCHME ezt | ProgiamManageme Claims managemenrt
ZRAGER | rine monagumant asaslwith 3 poreene A 1 | |5Tua buock, Lanch, baaravism, Matar i, Mabing iaar ! ! A0EDE | £y Bt
Faciiteror i o = state & FCT level Project [Activity [ions'TLClaims | rtendAdministiation Ho?ksh':p s - izl developes
Drganiz: Edas noa-residential wabing for 20 Duia " FADCHMAPLAN Flanring, Policy and )
2ANGRT [col 2 Toa bigah, Lurch, Trarspar State 5 FCT level | ,gnlng .. |WMEHEADOF f":fémmfm: Coapacity Filding A Data colloztors Irained o
btz Project [Activity | pLanMlG Waikchos IS mapping
Carduc: spechized 1eidenc crining on research KADCHMEDLAN Flanring, Palicy and
L e ) L New- . P
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Barau Dikko Teaching Hospital

Pillar s - a = € | i HEALTH SECTOR STRATEGIC BLUEPRINT (HSSB)
ANNUAL IMPLEMENTATION PLANNING (AQP) TOOL
SMART Dutcome Indicator[s]:
Strategic Dbjeclives Baseline: Torlems
Target:
Priority Initiatives Level of Status of Attt il et - Bl ADP Implementation
- - Key Activity Activity Sub- =t
SMART O 3 Implementation | Implementatio q 1es [Activity
utput Indicator(s) e Responsible Category Category
. - - P [Wtilization) n A Dutput)
Strategic Interventions Description Baseline: Entity
Target: Qul | OQu2 |Qu3|Ouwd
Operafiona! Flan Ackwiies Cost ltems
Strategic Pillar Two: Efficient, Equitable and Quality Health system
2.7 | Improve quality of care and service delivery across public [secondary. tertiary and guater | | | | |
271 Revitalize tertiary and quaternary care hospitals to improve access to specialized
-7 |care
ShART Output Indicator]=):
Murnber of Training and capacity building
Folicy and guideline c ) _ . K of Sessions and Murnber of different cadre of
2 7.11.2 |development to set a:::: (ae"ia;y:n';':;::::e':'a:;::re""'e network of care |y cerian Healtheare professional trained
standards . Baseline: Haphazard training prograrmmes
Target: B sessions organised and
coordinated of Training and capacity
Conduct F days residential workshop with 2 Facilitatars ProgramManage |Planning, Policy
27112 and 45 participants b review and align Barau Dikko Hall hire te-sbre sk, Junch, sccommadation faciltators . it New- BOTHAdminHea dAdmini d . A BDTH Strategic Flan
IS8 ) T aching Hospital Strategic Plan with the Health Sector | fee,stationaries dsa transport Tertiary Facilities Project/Activity |dPlanring mentandAdminis (and Capacity reviewed
Strategic Blueprint (HSSE) tration Building
Print and disseminate 500 copies of the revised . . New- BOTHAdmirHea |ProgramManage [Other Programme B00 copies of BOTH
z7nze i Frint O - "
stegic plan tin Dacument Tertiary Facilities |, iect ractivity_|d Planning mentandAdminis |Manasemen: & A revised strategic plan
TO Ceener T e PV At T T OO TPt 5
sector participation in i i . : 1 Accessibilty of Migerians to Tertiary and
tertiary and quaternarry Ta adopt PPP vehicles to increase and bridge existing Quaternary medical services.
2.7.11.5 |healthcare delivery using gaps in Infra structures , services and Managerment of 2. Reduction of the number of Migerians
warious Public Private institutions in the health spstermn seeking medical care overseas
Fartrership [FFF) 3. Mumnber of Migerians currently seeking
= oeclical
Technical
Conduct 3 day non-residential meeting with 7 persons to| N SOTHADMIMLE ProgramManage nesist /c PPP Mol o 3 P \
develop and sign an mouin 3 prajects comprizing of Tea Junch . ooy ew- . sistance/Consu ol a3 Projects
physiotherapy dspanment, surgical theats ‘ea Juncl Tertiary Facilities Project/Activity |GAL OFFICER mentandAdminis lting/Professiona A signed
services,amenity ward tration | Sami
ryi
Conduct # day non-residential meeting with 7 persons to New- BOTHADMIMLE ProgramManage |Technical PP Mol [N 3
2.7.115.b  [develop and sign an mouta procure install and manage | Tea Junch Tertiary Facilities . . mentandAdminis [Assistance/Consu A Specialized equiprnent
laparoscopyendoseopy.ct soan and ivf mashines Project/Activity [GAL OFFICER ration lting/Professions signed
Other Programme
Censtruet and furnish aeademic bloek an public private New- EOTHADMINER |FToEEmManage | ement & Acadernic Block
2.7.15.¢  |partnership for the departments of Mursing, Laboratory | Academic Block Tertiary Facilities . . mentandAdminis o . A
Seiences, Radiography, and Physictherapy Project/Activity |FO iration Administration Constructed
nec
ProgramManage Other Programme
Canstruct and furnish Academic Comples on Public
270154 |Frivate Fannership for the proposed depanment of | Swademic Comples Tertiary Facilities |"*"  |BDTHADMMNEP |mentandadminis |M3M2EEmEnt &) g Aicadernic Comnplex
Dentistry Project/Activity | tration Administration Constructed
nec
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Improve Reproductive, Maternal, Mewbaorn, Child health, Adolszcent and Mulrition

Bascline: MMA was 512 deaths per
100,000 birthe NHDS 2018 [DHIS-
21, other sources report >1.000 - the
third highest in the world [WHO,
20200

MMR 39 deathe per 1000 live births.
USKA 132 deaths per 1000 live births
Adolescent birth Rate

Hall out of Poat-parhurn
care PREFPEE ad Post
Aberial Care [PAC)
irterventions in high

Provizion of Pre-eclamps alacl ampeia manegemant and
post-abortd care (faternal and ddolescent] at all e

Prigrite | Ber luclhive
ST DU Indcaiar s

2. Percentage cormplesion of Upgraded
Patermity {Gunae \Wards

3 Percertage Complesion of Upgrad and
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3| el 2w Cograc Ermergenoy anit mEDTH geniog uni Tertiary Facilities Project/activity |0 WORKS dEquipmen: Infra. Strljl cture WAFDS LPGAAIED
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ZHIZFED | Upgrads snd Equip the Touta Frendy Cinke ©bdth “fourk Frisndly Clinie: Tertiary Facilities Ncul\r Y. BOTHAMDIN Infrastructure - CLIMIC UPGRADED AMD
Project/Activity [HCD WORKS
Dorovatinn ECUIPFED
Al out Post-partn
Hemarrhage|FPH| ShART Ouipur Indicators [2):
menagemert o the hedlh |Provizien of Posl-partum Hemorrhage [PPH) 1. % of health fFacilities orod ding Posi-
2g124 Facilitiez uzing E-mobive  (management at the health Fa e and partum Hermormege managemeni escvices
-5 burdles, sctive availability of PPH commodities and Kils 2 E-rlctive PPH Commodilies and Kils
mmenagement of 3rd stage Precured in EDTH
of labour etc
Programidanage | Cther Programme - .
- R L |New- BOTHMAGHOD PPH Commodiliss & Kiks
z8028a |Fn + ks in EDTH [FPHC) and Kis Tertiary Facilities Project/Activity |D5G mentandAdminis | Manzgement & Procured
fration Aiminictration
T TO T TOTT O e e e s
rebabilitation through swareness creation.
) C ity Mobilizati campaign. capacity
Strengthen prevention,  [building in the management of prolonged StAART Duaip I nd cators|:
20122 treafment and rehatiliraiun obstructed labour, and conservative mar 1. burrber of hozpital s provid ng obstetric
5 |perines For qualiiv of ohxstebrics fistula, fistul a services
- obstetrics Fishila care 2. Tr Access bo tr gh NHIA |2 Cheletrics Fiztula Surgical Thealrs built
for all health Facility. pooled repairs of fistula,
train critical mazs of skilled surgeons, and
R ST o Tt T S
Theatre suke i BOTH [righted specabm, BOTH T [1nFractrucsurasn Medical/Lab Eistula Theains Suil
simz etrackors,long and short aliz 1. Hurnber of hazpitalz presdding obstetiic lishia o |Mew i sEructure, . ) iztulz Theal ite
22262 | | pzvulozham uieri soundmetal semices Tertiarg Facilities | o o etActivity | 4T dEquipment Equipment Eslehlizhed
catheter probe diszoting B Purchase
. L i dla i o
2 Rhambers of Obstetiss Fistus Surgical Theatrs Dk " BOTHAminCH | infrassructursan | 7251 Fistula ward constructed
i i . 3 rz erinz Fistuls Surgiesl Theatre Guke . . e structurs
ZRAZ2EE | Donsract and luish an absteiric fisulsward 1 BOTH |1 Bambers of thae Tertiang Facilities |B°S_n oty |ar atquipment Infrastructure - ol Frvisto
Constructign
Health Worker
842,256 |Tran dootars and 1 nurses on obsteriafistula 3. umber of persans paid for Surgisal & Obstetric New- EDTHAdmIRCH |HumanResourcef| = 7 l3 dDCljr a”db“?’:"l"ses
-812.28.6 | e atment. prevention and rehabilitation by 1 fasilitator | Fistula repair in EDTH ProjecttActivity |40 orHealth raining - In- rained on obsinelnc
service Fistula
Fay admission and surgical fee for Obstetrio Fistula New- BDTHAdminHD |FroEr2mManage |Other Prozramme
2.8.42.26.d | repair for 200 Patients diagnosed with the condition | Dbstetric Fistula Fee Tertiary Facilities | . . mentandAdminis |Management & the sdmission and surgical fec For
Annually Project/Activity |D O&G . it - anazed with [with
tratinn Administration
Accelerate the scale up of | 4. - - A a a i AR IUE eI LB UL D )
lap and identify eristing gaps in AR service provisicn
2 g 12.4 |"niegrated management of | af b eves of care and Strengthen provisicn of IMAAE L el el s e e (0
B2 ote malnutrition [IMAM) | services af st feved of care {Capacity buitaing a¢ heaith | SFVICS
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Revitalize BHCFF 1o drive SWAFP, 1o increase access o qualily health care For all
citizens and to increaze enrolment in health inzurance

out of the total of 34,000 PHCz [The
House of Reprezentatives, 2023]
Priority: Improve quality of care and
zervice delivery in PHC=

Baseline: OOF is 75% of current
health expenditure, the highest in
Africa [Source: 'wWHO. 2020]

Priority: Expand financial protection
for all citizens through insuronce
Bxpangion

Basgeline: 20 ckilled health

28131
7

Frovids esseniid
comrmoditiss, ublibes,
rrairienace of faclifies.

ST T A T
1. Peezilability of Facilities with s=sental
cormmodiiex. funclioral ulililiss and fecilit

and comrmunity ma:?tanm sarvices
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zeazarn |COO0e Dlieselfor Frocurs Dissel Tortiary Facilities | 20920 (EDTHIAOMINHEAD | ProgramMaracame |y oo S0 n Genarator Dissst Procunsd
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Administationroe.c
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RN rd 2 gararatzes & ertiang Factities | projeotlotivity | CA rtanddminisiration [, o o9s e genaraters maintained
Adminizrationrec
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! ) Sewage Plan Sewage evacustion Tertiary Facilities Management & a Sewage plantevacuared
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2E120M7e  [Cond ol the hazpital Fi Tertiary Failities | b, kel “Ru. P . ng imrion |Management & i 3
roiectlfctivity : niandddminiziraion | SIS condacte:

Precurs, Irstal and Comemission Sela Pow or Mow- EDTHRdminiead | Frogrambanageme | er Frogramme SailarPower Spstaminstaled
2RIV Syatom i Lits Soning urins of SOTH Smizr Pauer Systemn Tertiary Facilitios | eotihativity | . i) Maln_ag_nmanta_‘“ iLio Saing uritc o BOTH
saga . |Procure, Fmal andCormicsion 250K S Generaicr Testiors Faciitics M55~ EOTHIdminkead | FrogramMaragema [HFrProg amme 250 Benarato

Ay | Fladelogioel Saraios enera ertiary Facilities om0 o |2 . drinoaon | [anagement clogcal Servises
" e Fealed
2.9 Revitalize the end-to-end [production o retention) healthcare workerz® pipeline
2um Increase avail abilily and
-8 | ality of HRH
1 Support health trai ning institutions o increase. il ST D.UPE nEcau_[s]: P
aa e qaniit 1. Frocartion of health Iraining instituticns
and guslity of lulors el e i u
2. Improve leaming savironment to match he increazse £ (G A = e e D OCE )
. reguremschk
production goats 3 Mt of - ate
) 3. Crazte enabling srwirormnert For increassd private urnber of annusl gradusnds per s
- | Increase praduction of - . . 3 Ralio of healthcare warkers [Doclora,
28 o workers zeclors invoherment in HAH production eis o] to it
4. i, MPHCDA, regulstary bodiss, healthosrs E"‘pa""‘a“fs E-] R e
inztibutions and ofher slakeholders o creale amarsness s c_rc_cnagrc opr.;c“.olr:g_jld.s ! 1en
and enaaling enwvironment For the prodiction of required EIB"‘I"II?IMQ o squi e g For
skill-miz of healthcers workers based on prevailing health . .
e e 5 Mumnberz aof O alusiz Machines Procured
_ G Mumbher of new depbicn reex reaccrediter]
& Tl Wi | Fasil u
2905 La | Frocursment fnstalaon of Fadalon Equpmert | Consmu Fadalogy i MedicalLzboratcry Compler | Tertiang Faciities g:‘ol’e“::‘,fncu'lu i amere e sion a P LATELELILDNG
; 3 s |Dn-90in EOTHADMPHID 3 i
28054k | Construct 1Ceniral Steiile Supply Deparment [C55D| | Corstus: CEE0 Tertiag Facilities | DLV ey [worees b e i 85D COMETRUCTED

Pracurs, nstell & commissicn Intensive Cars Unit [1CU] . 3 ilitics | On-acing EDTH ADMPYHEAD |InfrastnutursndSqui | Ceher Maohinery ard ICU EGUIFMENT PRICURED
e [ i 1CU Egupment Tertiary Facilities | o 0 cuActivity  |PROCUREWENT | omert Equipmert + #INETALLED
2aa50d | rosurs isielt commission of Ohetiics — Tertiary Fagilities |00 EDTHADMPYHEAD |Infiastnucture®ndSaui | Dcher Machinery ard . e | et

AISAA | Bunaccoloa zauiome: Bnarrolag Eqpmen ertiary Pacllities b giecttctivitn  |PROCUREMENT | ormer Equimert; oo,
leptop, ceskbap, POS printer, Falient card printer, fraen -
29151 | DeployElectraniz Medical Fecords (EMA| Equioment. | piint 2cerner, HP seiver, Logitech camera, smazon | Tertiary Facilities 2:‘;{:":‘,"““““ o tnonNrEAD ko | L a SCEURENIVATED
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Pamr :f$f£'"5wm”°m’ Equtm;ré[-l Urzstnd e RS T C T ——— LY ] EOTHIAOMIMHERD | FErEsire AMEqU | Ot Machiney and N Faiingy scUpment procursd
- . | i mackine. LI a saund machine ' Projectifetviy  (OF FROCURENMENT | pment Ecupment and nsialed
St
2a151g r;'::r‘:":“:nn cartons af hard 9'“":;;:“ carans of o] coves. tace mazh, hand zankier k. a1, PrE Tortiary Facil Mow- EOTHLOMIMHERD | FrogramManagement E‘T:::;:‘RTG N Protsctive Patsana Equpmen:
kS0 caten [eel Projeztdfeiiving  |FROCUREMENT andadmirist stion N " " procied
29061k | Frocurs 4 rew diaksis mackines Diakysiz Machines Tortiary Facilities :‘:i'. wn ety ety b 4 E;‘:;mm and N 4 Cialysic mactines procurad
Fraeurs Diilgeiz Canzumnatles (4000 Diagzars, 1500
Einod Lines, 1200 Aeid Concentrates, E00 Fistula Oter Frogramme
299600 | esdies, 200 Bi artndges, 00 Diayzis Cansumables Tortiary Facilitios | B0%. e |EE ISR | g am e a0ement |tanagement & N il Lenzumatie:
Sak, 20 Oiayssr Fitst, 10 FEKILS, 200 Coniral Ling, 21 ojectifictivity AARAMNEEIEEn | dmiistraticn ne.s ikl
Llatozier]
2945.4] |Constnut Gas Heuss Flant GazHause Flart Tertiary Facilities :-‘:i'“.m‘miw ERTHADMINHEAD bt Sl " iz Hauss Plant Constructsd
HOSHTAL & HOU=E
Mow- BOTHIADMIMHOO qui |Faciey -
ETRLRTY quariers | hespital nouze oificers quarere Tortiary Faciities - . ! N OFFICERS QUARTERS
Projectifictivity | WORKS pmaal Rencusion R aren
N - N Mew- EOTHIADMIN'HEAD dEqui [Other L d 50 kYA GENTAATOR
291510 Proours &instal 50 bea generatar EQENA generstor Tertiory Facilities Projectifctivity | PROCUREMENT pment N & PROCURED
Z905.0m | Upgrade phaimacy depariment Upey ade Phammacy cepartmert Tortiary Facitiries | Mow- - EOTHIADMINHEAD aul|Oter and N Fhammacy Deparimant Updated
porads praimacy depar P U oo ’ Projectdfictivity  |FROCUREMENT | pmant Ecpipment ubiep P
PrsieditE undergraduats
|MEES EMLE EMNSC 2 Rad PT BLOS) & 10
b di 4 i
29M6in  |SmgergE " | M i, lght ickst i Tortiary Facilities :‘u?:".‘ﬂ““wu EOTHADMIMCAC ::‘Ima'ﬁew“m"" :;a;ﬂ“:‘:emkerﬂalnhu N B Dpariments fecradied
.
iErobiaing).Cardioing) Gastioloentralng). Dermataln
- Tfver Fragramme
290500 | Conduot | day quattedy bord meatingz vith 16 parsars | Teabeask,lunok honorarium, Tertiary Facil On-going  loorhaosiseos | COIETMEAGETENE et a B . & | Cuarterty Board Mestings Hald
4 g nas L 1 Projectifetivity and&dmirist stian 2 g 2
. N N On-g réraztruchredndEqui [Medicablsb Equipmant HITEL buikdrg Constructed and
2916.0p | Upgrading snd Equipping of larmer AITEL Suilding Upgrads, Suping State & FCT lovel | D0 008 o [EDTHADMIDR | B e i oo
Support pudic private SRAART Ouepu Indcator 2):
parinership guidlins for 1 il abili s of cuiceline develozed
orivale secior i be able to |1 Developing 4 guideline For public private partnership |5 Praportian of the private insiiLtons thet
29152 |contribute b the 2. Provide bachnical assistance and oversight funcliion Con 2 L
Comaf; e reczived at least one supparive supsrvizion
aoss er [ear.
Fealih workers pery
ProgramManags Other Frogramme
Cenzinast Az adamiz Block 2n Publis Privste . . o |New- EOTHADMINSEP Manazement & A Acaderric Block
240523 plerthe labaratary Tertiary Facilities . s PO mentandAdminis o - Conatructed
Eeientes, radiography, and prysiotherapy Project /Activity sration administration alruicte
nac
ProgramManage [Other Programme
Czrstract A sdemiz Compkn o Public Pri . - L BOTHADMINEF o Acaderric Complex
29082 Fotranahip bt tha i ddapartment of Danlistry Aaademic Camplet Tertiary Fadilities Project/Activity |PD mentandAdminis [Management & A Caonatructed
tration Administration
ProgramManage Other Programme
New- N  |Mznagement I b
28182 | Consinict shident bastel an PPR R EOTH Student Hastal Tertiary Facilities | . L. |BOTHADMINEE | tandAdminis |VEN2gement & A sluderi hostsl
Project/Activity (PO et administration conztrucked
ration
nec
" o 3 c T M n [ ] ™ * [ W 7] v w v
T T COMME S a1 DO s S & i =00
Maliond
2 Improve hiealth working endronmant and infrastruciure
P ;i lerrent rural allawence for specific rural
Creale incertives ad 3 Imp! o -
corrnunifiss at sLb-nabond |evel SMART Output Indic atorfsk
ercblirgermranment hat | g o provide incentve for in-service trairing of | 1- ABition rate
2.9.15.5 | improves retertion of HRH [\ et e Lp ! vl 000 7 Numbor of Hoalth Care workers
wilhin Nigeria | icerse reneel | . Rocruited across all cadres.
A Implement sward for recognition of exeeptional
performance
8. Eztablizh retertion machanism o routinel v rack e
o I e
|Fauedcal Fesdenz) Trainng Furd PARTF) for 160 ) On-going TH:, e |FUmanResoumeiar- | Haakh warke Tiaining -
231554 Fresident Dnehors WRTF Sllowance Tewiarg Facilities FrojectiActvity BEOTHIADMIN D o Frsenice . MFTF FAID
Fa aliow e t0 10 AYSC members, 5§ Bsiing - Ferzannel - calales, ks
ZAWSh  |Consultzrcs, 19Inteirs ard 20 Locum stal ous 2 MYSCArcemahp aliowance conmukants Tertiang Facinps |00-going SOTHADMIeDEs | FToREmEnage e | s 4 . a 4 |BOCTORS INTERRIS ArO
i ProjpctiActivity andAdminiziration P L(I:IIELIM STaFF
Froaida o all Mo For 10 dootors, 2 radographar, T - Thher Programme
. . _ |ongoing COTHIADRIKHERD | Frogsmbinagemen:
291550 IP:I:‘:::‘OMU soilarksts 2thaatia nurses, Tamgen Lunch Tertiary Facilities Projectiictivity |54 andhdminicirafion Min_ag_emm:*& & i & i CaALL MEALE PROVIDED
ThherProgramme
OWNHESS CORME: 1128 N ey New- FrogiemManagemen: 2022 COMHESSAZONMESS
291554 Lk stafl 2022 CONHESEICONMESS Tertiary Fagilities Projectativity EDTHIADMIMCMD andAdminiziration Han:lg_emef*& r IMPLEMENTED
Ficadde an Tr-service taining und for 50 ote ¢adiz of
staff montiy (Stem cell technalogy avuniversicg o Chher Programeme
indonesia,emergency medicine 2 Norh Deyon bospital | . L P On-going EDTHIADMINHEAD Frogiambianagemers. IN-SERYICE TRAIMMNG FUND
BAMEI U Mateind ke ChikdHeall at Univeisin of Heath Geries Trafing Fund Teations Faciities |bypjecitfeuivieg | OF ESTAELISHMENT | andadminsinaion | nereas ot B B “ 4 |FRovDED
Suiences Labare Pakistan A5C0N BadagnMIFFS Jos .
aalized FostBasi hosing]
Conduct Al ot dag 10 18cogriae 0o Awar sk Crher Ficgramme BOTH ABCD
How- EOTHIAFIRHERD | Frogamiiznagemen:
| 23muk tnlarnelfonmeg_‘;now and teyand eallbodury |[ABCO) | 20 merk anards.d hanners. lunch.dime Terian Faciiiies Projectiictivity | OF ESTOELISHRET | andAminiziraian M anagement i . . Parf oo fwsrd Held
Personnel -
o . Programidanage lari 50 Healthwark
. . . . n-zoing salaries, ealthworkers across
29956,  |Recrak 350 Healthwerkers scross al cadres Priouisional sum For Riaowitmant Tertiary Facilities . ... |BOTHACKIMDA [mezntandAdminis A g
v Project/Activity 4 allowances, dl padraz recruited
tration
social
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Pi EE | HEALTH SECTOR STRATEGIC BLUEPRINT (HSSE)
1har ANNUAL IMPLEMENTATION PLANNING (ADF) TOOL
TR
Strategic Objectives 'E';;"s':_h""’e'_[": Timeframe
i — Stakeholder! AP .
[ Priority Initiatives evel of Status of ey . Activity Sub- D mplcmentation
ST LS PMment Implementation Responsible CUNIL T2 00y Category (e
. q Indicator(s) [Utilization) . Qutput)
Strategic Interventions 't Entity
Baseline: Gerl | Gr2 | Qu 3 | Qu 4
Cost ltems
Strategic Pillar Two: Efficient. Equitable and Quality Health system
2.7 | Improve quality of care and service delivery across public . tertiary and and priy |
zzn i tertiary and care to improve access to specialized care
SFARRT Cutput Indicaton(=):
Rumber of Training and capacity
building Sessians and Number
B q f different cadr of Migerian
Palicy and guideline development |Create a policy environment to improve network | Fhligeriar
23N2 et standards of care across tertiary and quaternary care. Intorllier e el et
Baseline: Haphazard training
programmes
Target: € sessions crganised
and oo jping-and
Cianduct 5-days residential meeting to Lunch, Hall, Frojestor, Public | ya ateh Traimin New- HumanResourseforl | Health Worket Training -
27122 |develop KOSCNM 5 years strategic plan by | Adress System, D54, LEh ] 9 - - |koscum ) . KDCREM'Y 5 year Strstegic
! m Proj y ealth In-service Flan Developed
45 participants Transpart, Wiriting Materials,
Canduct 2-day validation mesting fer the - ) —
27.12b |developed KOSCNM stiategi planby #0 | Teabreak, Lunch, Hal, faciicator | eIt Training | New-  |kpscam HumanResourceforH (Health Worker Training - KDCRIEMY 5 year Strategic
peraone i y ealth In-service Flan ¥alidated
Print 150 capies of deusloped KOSCHI Health Training | New- HumanFesouceforH | Health orker Training-| Disusloped KOTKEM 5 yaar
2IM2e | otegio Flan Frinting Instituti ProjectiActivity | FDSCHM ealth In-service Strategis Flan Frinted
Conduct I-day dissemination of the validated Health Training | New- HumanFiesaurcefor | Health Worker Training - Dieveloped KOCREMY 5 year
ZAN2A | n ey sirategic plan by 50 persons | -4 ituti i I ealth In-service + Srrategic Plan dessiminated
Engage a consultant ta support the H _ - )
ealth Training | New- HumanFiesaurceforH | Health Warker Training - KOCHMY § year startegic
272 |developmentoi the Sysars KDCNEMY | Lead consulant o ’ iy |KOSCHR oalh iy i plan sitiation analycis sithsted
strategic Plan for 16 days
2.9 Revitalize the end-to-end [production to ion) health kers* pipeline
2915 | Increase availability and quality of HRH
SMART Output Indicator(s:
A ’ ) 1. Proportion of health training
Lnfalf\ffg;[tcf::[sh training institutionss to increase quantity and |- DR RS B S
2. Improve learning enviranment to match the increase mandatory {99”'“”
Sl g 2 Nurmber o annusl graduands
29154 | mereaseproduction ofhealth | 3. Creste enabling environment or incre ased private sectors o a
-3-18 warkers inuolvement in HRH praduction ge’NS 4! : P,
4. FMaH, MPHCDA, regulatory badies, healthears instittions | = htu"ll'lle-[ o Sff‘em o
and other stakeholders to create awareness and enabling :gnrk:rsl ;’r"“;‘ ul;:m““’
enuitanment far the praduction of required skill-mis of A Fr hp Ifh
healtheare workers based on preuailing health care nesds. -Fatio OF heslthcare
workers(Diactars, pharmasists
etc]ta popullation
- KDSCMMPravast! . !
29151 |ENgage 42 pan-timelecturers toteach Farttime lecturers Allowances | HEalth Training | New- o |Ee et | HumanRescurcsforH |Health Worker Training |, . . o |#2parttime lecturers engaged
Rlursing Students for two semesters i 3 |Flanming ealth Pre-serice to teach hursing Students
. Payment of accreditation fee, L . KDSCMMPravasti || . ) - .
29151p | CondissarsdbationtorSoampuses | oolinn Saion. feeding Health Training | New- IO i § 9 g‘!edl:alfLab . sarediation ez and
aduna, Katanchan and Pambegua e i I e pmen urchase miszellanecus pai
Construct 60 10oms capacity Male Hostel at ] ) L _ - | Kaduna Campus building
29150  |Cpllege of Mursing and Midwirery Kaduna SDI“:"”C"“”’HE”D""”D“ of [Health Training | New- - :D?ENM'DPP";'“ ; 2 ;"c"““ : " a " 4 |ConstuctiondFenovation
Campus uliding i y  |dof Procursment | pment encuatian complated
Frocure Librayte-Library Books, Fragurement of Libraryfe-Library Libraryte-Library Books,
294544 | FuMinre/Equipment Teaching sids Books, ealth Training | New- KDSCMMIHesd of | HumanFiesourcetorH |Health Worker Training ||, . . o |FumituretEquipment Teaching
3B Dperational Materials for the College of | FurniturelE: Teaching | Instituti ProjecttActivity | Procurement ealth Pre-service aids & Operational Materials
Hlursing and Midwifery aids & Operational Materials procured
e L L
capacity Male Hostel at K afanchan State Health Training On-going EOSCNMIDPPHea qui | Facility - a " " 4 |Katznchan Male Hostel
ZAI8LL | - ege of Mursing and Midwifery, Kafanchan| = 2TPIRIen o Male Hastel 1 0 oy vions ProjectiAotivity  |dof Procurement | pment Construction sonstruction completed
Famens
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Complete Labaratory & Demostration . Kafarokan Campus Labaraton
200645  |Rocmatkatanchan Campuz o the Collage Sorrplsettlotlj ofln_aboratag 3 Eealh Training En-!clng . EE‘SEI\I\'\‘EPPFHea ; q Eacl;y " - N N " i |: Demostiaton Raom
of arsing nd Midwitery emastration Soom Froje L ! pmen Cnstructon sonstrustion corrpleted
Complete the construction of Lactune Kafarehan Campus Lecture
200619 | Thoatrs ot Kafanshan Campus of the ComrpletionafLacture Theate | 13K Training | On-going EE‘SEWEPP“H“ K 4 Ea"';“ " - i " . 4 | Theatre canstrustion
College of Murzing ard Midwifery roe y F pmen Cnstruchon sompleted
. . oo o Eaui i ) Fambegus Campus new
294516 |Compkte New Colegiglf_“Nl:‘rss;ng and ﬁﬁgﬁletlon of Mlew College of Eealh Training En going dKE‘SEI\M‘EPPFHea a q Ez:-:lstt!:ucﬁnn i " " & | caiege oftursing ane
" o " IMigwEly compleled
Comdust Sdays resdential workshop for 2 | HIalire, FasiltalorFas, - KOSCROector T ek "
291510 |persons to adapt NETE Curneulum for Sraakbazt, Lunsh, \irit Eealh Training E“{' . Academic DH:::anHesoume‘olH SEDE?J:LS“LD:ORIW & METE curiculum developed
TMOVHND Mursing program [KSCNER) " riting ¥ 3 | Planning/Provos! *
Matetisla DA, Dralz
Condust 3days validation meeting for 25 4ll hire, Maderaiar Fee, _ . KDSCAMADirector |, H - "
281510)  |persors forthe sdsptHBTE Curiuum for |FehfastLunch Health Training | New ) Aeademic o Technical Sup i METE curticulum esidated
NOMHMD Mursing proaram (KSCHEM) CrTs Eroieata T 3 |PlanningtFrovost | ** Lpeisien
- —— - - A TSI
Pint and disserrinate 200 Capiss of the | Printing andcireuation of 200 | o i Training Mew- Aeademic HumanResoursefoiH | Technical Supparive WETE curticulum prited and
20061k |Adapt vaidated NETE Curmicul opi he dovelopedard | i Pro - PlanningiHeadot [ Supeivision . dissiminated
OVHND Blursing program (KSCHER) waiidated surrieulum TaE Y |ProcuremeniiProve ¥
Planmning. Pelicy znd
200651 Conduzt | day quarteny board members Teatreak, Lunch, Health Training Mew- FOSCRIPFRegstyt | ProgamManagement c iy Bl N N . . EBcard Members Meetng
L I meeting with 20 persons Transportaton, Honoraium | in i Proje ivity | Fegistrar andadmiristration w:z':ipu "3 Conducted
N - -~ T ST FETOmeETT Flanning, Pelicy snd
Equin Enfrepreneur centres in the 3 Pracurement of entreprensur | Health Training New- Head of ProgramManagement g " Enirepreneur Centres
ZIAWIM | nuzes of the Colege seipmart In i Proje ity |y ; izt afi Capacly Bulding Establizhad
F s Warkshop
quartelly general mairkenance of maor N Health Training Om-going Head of ProgamManagemnent N N Tarer wehicles and offices
AR |, ehicies and cEHice SUIpmENt af the college | *TTENANGE ot Proje ¥ |F ) o | Fumitre and Firtings 4 . . A | mantaines
- - KOSLRRFFTOrEETT Oither Pragramme
230500 |quansily publicity and acvertizment et st Health Training | On-going Headaf ProgamManagement & " . . 4 |Quarterh edvert placements
Proje s [P ' on = e eonducted
| Priarity Initiatives 1 AL
SMAFT Dutput ndicaloris] Level of Stotus of | Stakeholded | - ire ADP lmpl ementation
Strategic Intarvent ons Dascriplion EBasaline: i Il i i Lot l:.-t.v Milcatenca
Tk s i F E Categary QoY Got | Qo2 |0nS | Qud IActivity Dutput]
Elperatioral Fern Acfivifies Cost ltems
Strategic Pillar Two: Efficient, Equitable and Quality Health system
2.6 | Sirengthen prevention thraugh primany health care and community health cae i i I I I I
TIE 3 BCCOUNW TOF 13024 OF Ttar
digease burden in Migeria v the global average of
863 af tolal disease burden [IHME . 209]Proval poce|
of sach dizssase should be staled
L HIV pravalonce - 1420 [NAIS 2008),
2610 | Peduce the incid af HIV. tub losis. malaria. and Neglecied Tropical Di 2. TR inci - 218 per 100,000 population [GTE
s INTD=| report 2023
3 Malaria prevalence among children under five
yoars - 223 [MIS 2021)
Priority: Reduce the incidence of HIV. tuberculosis,
andl malaria. The Meglecied Tropical Diseazes
| ks i e i e
Strengthen coordination. collsborstion and sirstegic
partrershin amorg all MDAs of government scooss all
lavals avd olher stakehaldars to prometa sfficiency and
effectiveress of HV, TB, and maariaresponze
- - Harmarised] operstons plans, svstegie information
Shendinen emmiieable d seeee . | mensgement budgeting. e Ui derision mebing || SMART Do Irclcalarts)
2B (R NTDr ot the rtiorl || Cerrently. there ate sxishir ch =oecifio cocrdmat I averarching soordinstian meeling thal beld par
ek sk ey " plsttorme, hiowever non that brings theen all kzgsiber. Thiz| annum | Schedule is ausnerly|
phatform which il be 24 the level of the DPH o 25 stale
structures defines, will provide overaching coordinatian
For HV. TB. Malaria. NTD and cther diseases
Strengthen overachirg coordralion plalfarms for HIV.
TE. Malaria and NTD at the sub-national bevel
= = THREr Programme TS TR
ot Vs onanteily Gendes and Hurman Algh Stace ¥ ADSACAST A |ProgramManage = Aight Stata Response
ZEMIa n:p:.: Toien [SHF-SAT| movliag ihich Inchalis |1y )| ey Trancnorsicr DS Hl His State & FCT level New " % EHOLDE DS | mant & \.‘:!n:[fmen.h A A A A |TesmiEHRSFT
! “ndresohtion wih 0petzons rroject/Acthdty | tration :*-_"j'f"*" af established and
B Uthier Frogremme
(Corsuct 1duy quiitery HVIAIS Fanas F oram HADSACASTA ProgramManags | o = meel
LEMAD  [mesinsnd P 068055 18 [TeaBvekLunch Trinsponsionblall Hae State & FCTlevel | _ |KEMOLDERDS | mentandadminis| *2rassmeme | 4 | 4 | & | A PaErErmesing
[KADSAE As stalt |Project/Activity |~ btica Administration
evviuct Wag menthly HIVIAIDS progras s _ K ADSACASTA |ProgramManage | Other Programme ;
28.00.06 <y oo Tea Bread Lunch,Tranpor ationHall Hae state 8 FET level [N . EHOLDE DS dadminis B & A A | A | A |HVADSprogams
KADSAL A Evcit FHCOA Project/Activity | reviowed
< tration Administration
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O A S A NI S BOESO0E e R ADSACAST A |ProgramManage |Other Prog amme HIVIAIDS and aiber
LEMAE  |bodeveiop acasted rhegationworkpian betweenthe | ToaEraat Lurch Tianspar sbon Had Hire State & FCT level i REHOLDERDS & dizeases costed wark.
I FVIAIDS wraolhet STi3 with 30 peizons Project/Acthity |- tratian Administration lan cleveloped
Candust 2 diy b-srvmsl AYF cappoe gioup New- K ADSACARRE FrogramWanage |other Frogramme IVIADS & olber
2EMLe  |cooidination seuise mestig mith 12 ATF 2, 49 TeaBreah Lurch Transpor sbon DSA Hal Hie State & FCT level - L ini & diseazes costed work,
LACAIART Focal persons 10 stae team and Farners Project/Activity | VENTICHDOT i |zlan developed
1 mplerrent combaines on HIV preverfion for kep
|populstiores.
2 Expard end srenglhen HY preverbon programs for SRART Output |
rdicgtor( =]
2 102 | Sede piniegraizd HY prevantian :;“::f‘;g,‘,’“d""”"m°mm“m°m 1 Percertage of people at risk of HIY imfection that have
s 3 Uindetectafile - Lietrensmittable [L=U] crogramming, | 45-=5 1 27 ?’;;T"‘Tv';':;;:’“'md“’
condom snd |ubrican! program, seuusl and reprocichve ik
health sarvices. mentd healthe pevchosocial services, and
olence pravanian
1 TS FIog s
Conduct Sceps reshentlal TOT for 30 0y of ProgramManage cerrrars! riters
ZEm2a "“P“'““““'":'DF‘F“F;"WJQ:‘T ToaBraat Lunch state & Fcr level [ KADSACAPRE | d : & ﬁn m%‘i:dand
;.:::,mlli’;,mmmn sedrafurals Project/Activity | VENTICRDOT i Administration orieraad
Ofhs Fropamme
- = ProgramManage
Cioduct 4 day Eirantal V(A DS prevertion sd ART New- FADSACASTA = LACAS and CO8s were
Zh Mt ALSAL L 054 Trarspo i :
EEMIN cEU:'Wuslnnx AL shafs 10 LACas and T reason State & FCT level Project/Actiuity EEI'D‘..BEWS el R R Erasnraed
FADSACAST A |Frogramhanage |Sthe Frogramme
Canduct 1day Guarterl Yirual Merr ot MDA, New- - R LAC#s MOvie and COBs
Bz [ B aaa, | et Subssiiticn State B FCT level pado RS EZFDIEHDS & A e i ankaradd
Ty Eieasr
FADSACAST & | ProgramManage (CBCls programs
Candut 14 Garieriy CEOE HVIADS L Mew- 1 PP &
2z [ e sy |DZAPrnigFus Stote B FCTlevel |0 hEQEDI-I:k.BEnM& i A }rrr;imanm
' tration
o e v Pew- wapsacapRe |TOERTREE | e Cormmuniy merribers
26102, r [ TeaBreal.Lurch T, HaHke D3 5 e dd ‘ ilized ard
. e ce HY crograms State BFCTlevel |, o t/activity |VENTICNDOT bt At juees mwifind
o ‘ : ! KADSACASTA |ProgramManage |~ = [Flafiena HY
Y ok s gradubivgs, nmngm.lmsnﬁa and 2 New- = i Management & policies gu delines,
N | e et nior iy g staniiags | TPABISALLUPEh T onsper sion Hal HFe 053 State & FCT level rEE R EEH:‘H.BEFIEI_, . il Faiting ourriculs, SOPs
bt pasone tration iz
Godmz'dag: Sensiization, mmom::d PrograiMe Other Pmsv’al"'me o ity =
EEMIg munmum.u P TeaBreak Lunch State & FCT level lagsied MADSACARAE d Management B were sersili zed and
mmu Nﬂlawrlw»ﬁwﬂtb‘ Project/Acthity | VENTIONDOT aah Administration orierided
nec
st I meworshino 5HCA 10 seiskioe el ProzramManage | Progamme Cormrrunity membera
Zoamaa. |JORs wltennes ldounundin frelipas ToaBIIhLURRT State & FCT level [ N\,.:Esmmf | Menageient & ficre acrlfzed snd
COSTRN KL DY |EpUrsors Profecti. ¥ tration r;'::"'s"'am" crisntad
UThe Frogemme
— Carekact oy ©ap iy g Session onsecgrae I—— — ey e, g |PromamManage |l
i ke capacty U TR for 15 petanns: SASCE i level oo ity | VENTIOHNDPT iristrivth
(41 KADSACA 3], DM (3] roject{Activity Koo administration
FINE FTEE A
SR PR O 4 KADSACASTA [P Manage e
EXS ] LA ca DrrheyBespontve ardSuppont Teatreshlunch Hallbiie 05 State & FCT level [ KEI-D‘LBEH;; sndihrs Management & lﬁ&?i;‘:::;‘:\; il
o [eh30Rncd AKARSAC ksl Profecy/Adnty 1 seation Mninistratio ang Suspert program
1 Ulsrg grarudar dala io idenilf s and acklress
characlenistics tha lead b inequaktiss in testing. SMART O P "
!E’ Im:ucnﬁmssd::uiiMHv Jesting stralegies |1 Perceniage ircrease in HIV teatirg
Inerasse uptake and access o HIV 'm sealabis [V scd-lesti w—?cdb:? 2, Tesling targsts : 3575
services (lesling , treaiment, care, vird | o1c avalable [V act-lesing. cormmuny ™2 |5 Traatmert Target355
2EM32 cuppression , inclLefng pracurement of =8rvicss, partner services, and secial retwark spereach]. 4. Viral S antarget 6% (Testing i
FE rapic s Fite) and atrenalhen tho |inkaes of accass to lsetra Seriess tof, Loty ey ta be achinved wihin sub-popuisions, age roup,
HIY preaverton and reatment seraoss. H 4 : " i ;
Exeand aridl 1o hi dllly el =i geographical semngs,l'-clh.i:k\g chil drer living with HIY
e e et hedth, Ford atec] ot e popd alion leved|
commedities, science, lectnclogy. inrovation, ard PG o
far PLHW, KP, arc cther pricifised popul stiors:
o Planning, Pollcy
Cande! 53 Prns'emMannle
260032 g I kTproue (=1 State & FCT level | V2% FADCACAPRE dAd and Capacity A B33 of AYPLHIV are
= " ard = Project fActivity |VENTIDNDDT | ™ Bl viray suppreesed
Superizars Xich W m?o
Canduct quariany outeath sescions (25355 baty ProgramManage OIaFP_rD%mmum Uphaka of HTS seroes
ZENAE oo v s el Mokt State & ECT level | V¥ FACSALARRE o & i among breastfesding
ot g . g s ey . Project /Activity |VENTIONDDT |™ Adeministration rrothers and Prognarnt
e tration : women increassd
ProgramManage |Cther Programme
ZEMIe | Commemoeats o sord SIS tay [151 Decanbe ura Trooys, &FCTlevel :'E‘f“' — %KMN“DWF';F JAd o &
tration Administration
Information
B Baction Programbdanage : HIM presvention
ADCAC P
26034 ol prvaahen Jogs indPin i nw A Matwin State 8 FCT level :""?‘“ activity 5ENTIED§DEE‘F drmini :"ﬂ:ﬁ:“:zn rseseges were
BrmwEion oject/ tration deveioped and aired
(el
. Programianage
st iy Grewtary Supenieion of CBOr, Temany New- KADSACSPFRE Manltering and
26MAe |Fothsicrs mAATLIY b [ State mer
© | FRraaCA w2 SAECR A Le B SFCTlevel | ject/activity [VENTIDHDDT psiocs Evaluation A
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Other Programme
KADSACNSTA " &
KEHOLDERAL A
EO .

ProgramManage
mentandadminic
tration

Farms, Maiinal HY S ae and Sopp

ZEIIF  |Fogicer, HiY Tammng Sevkces Fegloics. HIU Testng
Garviees Morkhly Sumimaty F s, Natiansl Key
Fopalstion AFIT Monilily Summa Fosms, hatanal
HIU Fraueancn Monthl Semman Fomes, Rson 31
Fraverk 5 Fivgmiiz]

N
State & FCT bovel |

£
Frnirg
= {Project facthvity

Cfher Frogramme

KADSACNSTA |ProgramManage

54 o ol - M anagemen: iriaries CE0s &
280090 ociety Orparicstion and Commarity Based | TeaBie st Lunch D9 A TransporationHal Hie Comsukant Shate & FCT heved [N ; KEHOLDEFIDS |[mentandadminis| = agement & A 'r"r;?"e“-L-Ds‘m
Crginizatiors by 48 o sons {Project fActivity | easicn Administration LBz wera mapped
) ner
ProgramManage nformation PLHY P
e ogromivia LHYV and KPs were
CADSAC AP ducati T
211N rur TruBite s Lurch 065 A, Tran sporatioe Hal Hie Educanonsl Matetinls agptes. | State & FCT level FALSACHEEE mertandadminis EducRtion 8 A edicaied and capaci
P g Pl VENTIDNODT Communication
Fopation mRoutre D Seteg by 20 pessans fration e bl
[ ozndunt v Jays Srarcud Engagment cazians Wi I programManage | Expencrica sharsd on
Adcleraers andyougpeticed lo wipeinoe | Ty Bl Lunch DA Transporatioatial Hie Educabonsl Matesisls, |New- FADSACNPRE |~ 3 Acklescen Sewal and
i | shamg on Adoleseent Semusl snd Fleproductive Hesth Ctimes skt e — State B FCT lewel | e ot mentandAdminis A =
e o M s s [ P e Project/Activity |VENTIDMODT Z Ssmmunicat Recroduciive Hesh
| Eaduni Stata, tration i amorg AT

Kaduna State Bureau For Substance Abuse Prevention and Treatment

Pillar | 'Return to O - . HEALTH SECTOR STRATEGIC BLUEPRINT (HSSB
yes I-l!k‘ iﬁt‘!i;hlﬁ &ih',ﬁll!i'li' &JAFIT Timeframe
Priority Initiatives Level of Stakeholde
SMART Dutput |Implement| Status of o Key Activity Activity ADOF Implementation
Strategic Interventions Description Indicator(s) ation Impleme Responsib | Category Sub- au | au | Gu Milestones [Activily
Bazeline: [ L ntation I Entit Category |Qu 1] = S a4 DOutput]
Target: i
Llooratiomal Fam Acksrfios Coszt ltems
Strategic Pillar Two: Efficient, Equitable and Quality Health system
2.5 | Drive health promotion in a multi-sectoral way [incl. intersectionality with educ. I
Drive multi-sectoral coordination to put in place and Facilitate the
2.5 [implementation of appropriate policiezs and Programs that drive health
E DI 1 1 FE=T] 1yl joursl
ricreaze Dermar ShAART Outpuit
Eeneratlon_ D (RIS 1. Develop and implenent rultizectoral Demand Ineliesfirey
ealth service uptake P i 1. Murnber of
H h Generation strategw. 2. training of HW on Demand
including ARCAH, 2 . TP h relevant MDws
2.56.10 Motk Generation. 3. comrunity rmobilization to increase . i .
uitrition, MICD, FMental e i . h e d included in the rmulti-
Health, MTD uptake 4. comnmnuniby outreackhes to s_ensltlze ar contoral Hoalth
g . create awarenesz=s of Health care services "
Waccination. Family Promotion
Flanning and other Murnter of
Conduct 1-day quarterly outreach to sensitized On-going Diirectinter 400 people sensitized of
and creat awareness on the dangers of use of DSA, tanspoit, Lunch, State & FCT . EADBUSAT ~ Cutreach/E e
312a 286002 i s aeroes 2 LGEAS for 400 penple who | Ral lewel Project/Ac| o Tg ventionCe | A | A | A | A |t danger of uss of ilicit
e drugs by 10 KADBUSA staff tivity st drug=
1.Develop and imnplernent raximurm pressure
campaign strategu.
2. implement kAedia engagernent strateogu. HRETE
: LtpLE
e gaLi\;il};E‘eson rew techinologu to launch effective Indicatars):
i - . 1. Mumk. F Hb
Irtgpelian off crererEss 4 leverage on CAS For Health Effectivencss ! -u"é mod ;d
prograrnsthealth i h rained on demar
- - - - B Utilize the use of Technalogy ta improve Health generation
25 6.1 (campaigns o improwve . .
health oLteormes Literacy and promnote healtbo behaviours Z. Mumber of
including primar 6. intensify the use of on print media, social media | semmunits outrsaches
N9 prirmarsy! and media institutions to create awareness and conductedto sensitize
health interventions 2 2 and create awareness
generate the interest towards healthy Belaviour, o Hoalth o are servicos
7. Build the capacity of the Health Promation
Officers an the use of Mew technologies in
prornoting Health
p M Infarmatio Credible rmessaging that
Ciondust 3 2-day non-residential warkshap for 35 _— rogram - educates the general
PE1SCNS by 1 ConSURant to design a messagng |0 ConsanLiineh oy g por (OMBOME | bp) e oo pemen |7 EduSstion LElie amd detreases
3BEMa |Campaian to decreaze stigma on mental health | 1= break, DSa, Project/Ac and A P
challenges and substance abuse. ‘Workshop materials. lewel . . SHPS tandAdmi . ztigrna on mental health
transport tiwity B . Communica challenges and
nistraticn
tion (IEC] substance abuse
o X Frogramhd Informatio 42 radic jingles and 28 tv
Engage 3 Radio stations to air messaging 42 n-gE0ing n Education ired
2 EE L |radiciingles and 2 TV stations to air 28 TV Radic Jingles, T State & FCT Project/Ac EADBUSAIP |anagemen d A A A A :f;::ﬁecz ﬂ: aaz
BT | messaging quarteny to disseminate messaging | message aring level . SHPS tandAdmi |27 ;
on substanes uze and mental illhealth tivity ) ) Communica rnerntal illhealth quarter|u
nistration | across 23 LGAs
717 - tion (1EC)
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T e . Informatio
Print 127,500 Information, Education and On-going rogram n Education .

25610 | SOMMUNiCation (EC]) Materlals to provide Fliers State & FCT | ect/Ac KADBUSAF |anagemen | 127500 IEC materials

A Accurate information on mental, neuralogical and level . IJ SHFS tandAdmi printed

substance use disorders . tivity Communica
nistration ti “EC]

1on

Informatio
Canduct 1-day quarterly Cammunity-Bazed On-goi ProgramM 1000 persons acrass 10

-going n Education - v
Senzitization FProgram and distribution of 50,000 State & FCT K ADBUSAP |anagemen ¥ lised
Hall. OS54, unch. ' B communities sensih=s

25614 |IEC ial b b d il P A 1
Fuealth targetting 100 pecple in  ach 255 difierent | T1E1SPOTT level rolect/Accpps tandadmi 2" andl 5000 IEC rrarerials
Communities by 10 persans tivity nictration Communica diztributed quarterly

tion (IEC)
Conduct a2 day rally bo commemarats Waorld T ohirte o - Frogramm [Informatio 3 zpecial days on
Mantal Healtk Diay, World Suicide Pravention Day [ T-5hirts, Faee caps, tea n-going :

Z.8.6.1e |andinternational Day Against Orug Abuse and :.:;‘; %?{"I?é;'sultanc State & FCT Project/Ac E.IAHEF),BSUSNP anasemen | n Education Mr‘éE:SUUEUCIDErEmETDr.ath
distribute 50,000 [EC materials by 100 persons (3 | LA0SP0T U |level i tandAdmi |and and rnaterials
=eparate days in a year] adio slots tivity P P distributed

TAFAEES Lfufp ol
Indicaterfs}-
£ FecAncicqr
. - . depioged
Leverage formal Caollaborate with the kiniztry of Education and Z Unplugges
2B E12 education systemn to relevant professinal bodies to incorporate health gm”-‘ ”ﬂg“"'
- limprove healthy promotion activities that promote healthy behaviours ma"dh"“:f::lmm.m
behaviors for BRANCAH, Mutrition, CO, NCD, kMental Health the vnplugges
FProgram
£ Mumber of
Aandbooks prinfes
E dluoobor oidrec
(o) fon 30 s (10 fom KADBUSA 20 sl Consubant, | e g per |OTEOME [ anp g | TUmanRes | Technical 30 persons traines as
2.56.12.a |fromMinistry of Education and other B'r‘:'anLngLungfna = Tea ProjectfAc SHPS ourceforH |Supportive UNPLUGGED program
stakeholders) on UNFLUGGED schookbased | T85O o level tivit Ith 5 . Trainers
drug abuse prevention program by 2 consultants ceomadatian, ity ea upervision
Conduct 4 days staggered non-residential training . h |
of B30 teachers (30 teachers per training session] | - Hall, DSA, Training On-going HumanRes [Technica B30 Teachers trained on
on the School based [UNPLUGGED] Program | Materials, Tea Break, State & FCT . KADBUSAFP - : .

256120 across 23 LEAS of the State (B teachers per Lunch, Transport, level Project/Ac SHFS ourcefort |Supportive ‘ implementing the
sohoal and § schools per LGA= 115 schools) by 2 | consultant tivity ealth Supervision UNPLUGGED program
consultants

Living
313a -
Printing of Teachers . - Support 10 Unplugged teachers
Frint 10 School based UNPLUGGED teacher's | Handbook, Frinting of  |state & FCT On-going KADBLSAP Directinter|Maonetary/ handbooks, 500 student
2.5.6.12.¢ |handbooks, 500 students’ handbooks and 10 Drug| Students Handbook, Project/Ac SHPS ventionCo |Material hardbooks and 10 Drug
Cards per zchool For 115 schools Frinting of Orug Card level ti\l‘il\l‘ st Support for Cards for 115 schools
each printed
Affected
Population
. - . ProgramM -
Conduct a 2-day bi-annual monitaring and On-going e Monitoring Cluarterly M&E of Schaoal
25.6.12.4 |FUPervisiononthe Schoolbazed UNPLUGGED | . Lunch State & FCT Project /A KADBUSAF |anagemen d A |based UNPLUGGED
e program ba 115 implementing schools by 20 ranspart, Lunt 1 1 roject/Ac SHFS . [an
evel .. tandAdmi . rograrn Comducted
persons tivity strati Evaluation prog
nistration
TOSOTEICRET S TR 200
Conduct a 5-day non-residential LGA bazed . hnical primary SChDOlS_ ACTosE
Training on Classroom Management for 1513 Hall, Consultant, Training |State & FCT D"‘IED'"E KADBLSAP HumanRes |Technica the 23 LG Az trained on
2.65612e |teachers[BE per zession)in 255 primary schools | paterials, Tea Ereak, Project/Ac| oy mg ourceforH |Supportive A |on Classroom
across the 23 LGAS to detect early sign of mental | Lunch, Transport. level tivit Ith 5 i FManagerment [including
illhealth and sustance abuse by 2 consultants ity ea upervision early detection for
E. 11
ICT
On-going Infrastruct|Equipment, .
25642 | FTNt6.000IET Materials (4000 fliers and 2000 | Fliers, posters State & FCT Project/A KADBUSAT AndE £t EO00 IEC materials
312k T | posters] hor Teachers use. level o ClSHTS ureAndkqu)Software printed
tivity ipment and
Connectivit
N ProgramM |Other .
Conduct a 4-day non-residential training on E’eel Hall, consultants._ State & FCT E\IU- KADEUSAP anagemen |Programme .ED PEFS.UHS Frolrn B terbiary
2.5.6.12.9 |onPeer Program for 60 persons from 6 tertiary | Warkshop Materials, ProjectfAc SHPS R institutions trained on
institutions in the State by 2 consultants Lunch, Transport. level tivity tandAdmi [Manageme Peer to pesr program
nistration |nt &
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2.6 | Strengthen prevention through primary health care and community health care | | |
2.6. | Slow down the growth rate of NCD Prevalence
q
1. Establiskstrengthen the nultizectaral coordination| i:"d'.Hnt' E‘"j’f“"m
mechatism for MCDs and Mental Health at the state ? Fl'ca el tS : f
and rniational levels as applicable [Strengthen - i r_?_l:\or = @
governance, coordination, collaboration and acihalies .
laadership) implermented in the
A NCD prevention task i - i
Force witl'l?a foeus on 2. Strengthen the MCD Expert tazk team and the four ggl?ofglzascrt\ilgr? TaL:ltl
- e MCD =ub-committees through capacity building and | R
high priority illnesses [ 2 2 implernented by the
Strengthen econducting regular meeting= | DI
2691 overaance 3. Azszes=z and strengthen state-level coordination rCeSeDvan I 5 i
goordination' mechanism, as per state NCD impl ermentation plans, " b (] en‘;en ng
collaboration' and 4. Integrate NCDs and MMental Health services PANners. .aT 3
L cordination inta the existing structures at the LG A- cornmmerclal sectar.
leader=hip) X
lewel. B fiomNurnb
B. Landzcape analysiz of NCDs and kMental Health ;OLPGOA'D 'thu:.l"CSr
frarmeworks. guidelines and protocols fooc:al oslr:\:ls
E. Increaze rezources including funds, manpower at Euy pb F stat
hational and state levels ] L‘lm er of state
Other
New- ProgramM |Programme 4 perinatal Tental health
; Hall, Workshop Materials, | State & FCT KADBUSAT |anagemen [m review mesings
269 [Coret 1D Shoncy Berinatel Mental ookt | Tea Break, Lunch, vt Project/Ac| o Ta ot g | A A |conducted to assess the
Transport. evel i andadmi n activities of the PNiH
tivit - -
v nistration |Administrat Program in the wear
ionn.e.c
Conduct a 4-day residential on Alternatives to Conzultancy, tea break, New- ProgramM |Other 30 mernbers of the law
26.9.1p |neareerstion pratacal training far 40 members af [ Lunch, Wildlaterialz, 0S4, State & FCT Project/A KADBUSAT B A crforcerment trained o
e law enfarcement [Folice and MOLEA) by 2 Transport, Event Hall, level roj 1'! c SHTS anagemen rogramme
consultants Accomodation tivity tandAdmi [Manageme ATl pratocal
421a Other
Conduct 2 4-day non-residential mesting to review MNew- ProgramM | Programme
practice guidelines with members of the ACJMC | Consultancy, teabreak, | State & FCT KADELISAT |anagemen |k Practi icdeli ATI
269 1¢ |[Administration of Criminal Judice Management | Lunch, Witdaterialz, DSA, Project/Ac SHTS & B an=geme A = IDEng_II Sineen
Committee] on AT]with 20 judges and 1 Transport, Event Hall level .. tandAdmi |nt & FEVIBWE,
consulant Fivity nistration [Administrat
ionn.e.c
New- ProgramM An ATI secretariat
269,14 |Establishan Alternative to Insarceration Frogram [ DSA, Computer, Printer, State & FCT Project/A KADBUSAT lanagemen |Furniture A established to coordiate
S Coordination Secretariat with 16 desk officers affice Furniture, router level t'r":z JAc SHTS tandAdmi |and Fittings ATI between relvant
ity R . stakeholders
nistration
Inaugurate and hold 1-day quarterly meeting il Workehop Materials, MNew- Fragramad I-'In_nn = 4 Stat_e task force
af the State | asl orce on access to ¥ ‘ . meelings nel vearly o
R f the Si TaskF. ey Lufoh State & FCT Project/Ac KADEUSAT |[anagemen |Policy and A A 1 held Jut
S controlled drugs and narcotics with 40 Transport..DSA i} level . IJ SHTS tandAdmi |Capacity restrict access Fo .
ATk stakeholders tivity P (S controlled redications
FaJeie] gy md T = =) = o) T o] g ] ) [ =T ) 7 o W T 3
regul atiorlaw includes: Indicatar|=]:
1. Strengthening restrictions on alcohol availability |1 Total alcohd per
Develop and Implement |2 Advancing and enforcing drunk driving counter | capita consumption
269122 comprehenzive measures. in litres of purs
T [national alechal contral |3 Facilitating access to zcreening, brisf alzokal
palicy and interventions and treatmment 2. Avail ability of &
requlationl aw 4 Enforcing bans or comprehensive restictions on | cormprebensive
dcohol advertising, sponzorship, and promotion national
b Baize orices om aleabol theoniob eveise baves am, nolicidracy d ok o
: " . =Teabreak, Lunch,
Cionduct a 3-day residential meeting to develap a N ' New- ProgramManage [Planning, Policy and State Alcohd pali
comprehenzive state aleohal control policy with ihaerials, DSA, State & FCT R KADBUSAT N - ) s A e Aleand palisy
269%a A . Tranzpart, Project/Ac mentandAdminict|Capacity Building developed, validated and
30 stakeholders, a2-day residential meeting to a dation, Event level SHHTS Lo
walidate the policy with 30 persons, and a -day H:ﬁotg?\szlltz:lc e tivity raticn Workshop dessirninated
idential meeting o d i the policy . i
N P y Other P 40 KASTELE & staff
Conduct a 3-day residential training for 40 Consultancy, tea break, ew- rogramiManage er Programme trairned on alcobol
422a KASTELEA Staif scross 10 LGAs (HLGA on | Lunch, Wilaterids, D54, | State & FCT - KADBUSAT N Pk b cati ;
26.9.3b sereening for alcohol intosication in drivers by 2 | Transpart, Event Hall, level Project/Ac SHTS mentandAdminist| Management & ‘ intoxication SGreening
consultants Accomodation tivity ration Administration n.e.c and drunk diving
COUNEr-Messures
Local transport, data New- Programianage |Other Frogramme 000 drivers tested Far
2 g9gc | 7o 2000 drivers sorass 10 LEAS for susessive | nalysiz, braathalyzer, State & FCT Project /A KADBUSAT iandAdminis: | M & A alcobnl intoxication
B8 akohol use by 40 KASTELEA staff (41LGA) urine test kits, salvatest ||ayel roject/Ac| oy iTg menandadminis: | Vianagemen
kits tivity raticn Administration n.e.c across WLEAs
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Strengthen health
systerns to address
Prevention and Control
of Non-Communicable
Digeases at all levels of
care and contribute to
reducing risk Factors.

427.a

26.

10

Reduce the incidence of HIV, tuberculosis, malaria, and Neglected

Tropical

Diseases [NTDs)

2.6.10.3

Increase uptake and
access to HIV services
(testing , treatrment,
care, viral suppression .
including procurement
of HIY rapid test kits]

433a

100|Page

1
ShkAART Output Indicator|=):Inclusion of
cormprehensive NCDs prevention and treatrment in the
ward rririrmurn package and rminirmurn standards: for
1. Develop integrated guidelines and sirple primary health care in Nigeria
treatrnent pratocol s for the managerment of simple, . PR .
uncarnplicated MCDs and Mental Health ot PHCs. 1 Nur_nber of priority NCD= with integrated guidelines
2, Conduct capacity building for health care workers and Slmpl_e treatmfant pratocals developed .
e T e et sl e il 2. Proportion of primary health care workers trained on
simple, uncomplicated NCDs and mHGAP managernent of simple, uncormplicated NCDs and
. ; . . HEAF
3. Equip and provide PHCs with basic technologies m
and essential medicines to screen, diagnose and 3 F'W””‘”“ of PHCs with basic technnlngles Br
treat ncomplicated NCDs and Me’ntal Health mahitors, Glucometers and Depression screening tool)
Disorders, ta screen, diagnose, andlor treat uncomplicated NCDs
4. Integrate Mon-communicable Disease and Mental and Mental Health Disorders.
Health into Biasic Primary Health Care with Referral 4 Proportion of states that have included pratocol based|
ta Al Levels of Care antihypertensives. and anti disbetic medicines in their
essential medicine lists.
8. Murnber of DICs establizh
Establish 100 [Drop In Centers] DICs (o scale up On-goin
the establishment of FHC-based Drop-In-Centers o ) State & FCT g 2 KADBUSAT [InfrastructureAnd |Facility Infrastructure - T DICs Established and
2.6.9.8.a |from15ta 115 (SILGA) for provision of low Fiencwation of Main Building, Procurement of DIC supplies Project/Ac SHTS N N equipped to handle
threshhole services for drug use and mental level tivity Equipment Renovation minor cazes of MNSUD
il
Conduct 3 3-day noneresidential Warkshop o Felirirmum standard For
dewelop the Minimum Standard requirement far New- ProgramManage |Planning, Policy and the managernent of SUD
26.9.8h | Substance use drug reatment Service delivernin | r_ ooy | uneh, Wibsterils, DS, Transport Hall, Consuianey |2 e = FCT | o tact e |SADBUSAT | e ndadminist |capacity Building in Kaduna developed,
Kaduna State by 20 persons, a +day non- level L SHTS
residential meeting by 20 persons ta validate snd 1 tivity ration Waorkshop walidated and
dau ooy | meeting by 3 necsnng 1o dizzeminated
Baseline: The 3 diseases account For 13.87% of
total disease burden in Nigeria vs the global
average of 8.62Z of total disease burden
[IHME. 2019]Prevalence of each disease
should be stated.
1. HIY prevalence - 1.4 [NAIIS 2018).
2. TB incidence - 219 per 100,000 population
[GTB report 2023).
3. Malaria prevalence among children under
Five years - 222 [MIS 2021)
Priority: Reduce the incidence of HIV,
tuberculosis, and malaria. The Meglected
Tropical Diseases cannot be ignored. its
critical to plan For their elimination. NTDs Unit
TU=Ing grarolar gata to 1germiy and adoress
characterislics that lead to inequalities in testing, SMART Dutput Indicator(s)
sl f, 10 RS A U 1Percenta e?ncrease in HIV testin
2. Increase uptake of differentiated HIY testing Biossline a g
strategies where available [HIV self-testing, e -
cormrmunity- ed testing services, partner services, = " "
and social network approach), and strengthen the ety leygeie: W2, Trealmerjt VerEEtEi, o)
linkage of access to testing services to HIY Suppression target .SSA [T_es_tlng and treatment
e, i i, ey S targets are to be achieved within sub-popul ations, age
2 Eprdere e M repe iy el group, and geographical settings, including r_:h\ldren
b alth oo e tamn, ot oloe s living with HIY and aggregated at the population level
IUUY Ay tesnng ana
Callabarate with KADHSMA to pravide safe-sex On-goin ! a
practice commadities for 10,000 People who Uze BOINE (K ADBUSAN, | . . . . counselling provided
26103, | Drugs onder the hatm reduction pach age for g | 27511 HIY 2 test its, male condoms, female condoms, lubricants, | State & FCT | ol s | ppiey pypyy | Directinterventio | Medicines, Commodities, and 10000 safe sex
usere and Gondust quarterly HIY Testing nd andtesting commodities(methylated spirit, cattan woal, sharp boves) [|ayel o nCost and Supplies .
a u q tivity =1 commadities provided forl
counselling for 2500 drug users. Dl ne.
[2aman | | | | I
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11

Revilalize tertiary and quaternary care hospitals to improve access o
specialized care

2711

A netwark of
Quaternary Care
Facilities to enable
resource pooling and
irnproving access to
highly specialized care

Mapping areas of specialized care for tertiary
and quaternary care

SMART Output Indicatar|s]:

Policy and guidelines far PP in Health Sector and
Migerian Health Professionals in Diaspora
Ergagement, MOLs to support Project developed
Murnber of tertiary and quarternarycenters constructed

COMSTRUCT AMD EQUIF 200 bed capacitye 2

2 recovery and
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s ol s state & FCT| oW [ ADBUSHT |InfrastructureAnd| Facility Infrastructure - reintegration centers
27Ma | oo Consultaney [contractor]), Construction, egauipment level Project/Ac SHTS N ) constructed and
evel tivity Equipment Construction equipped to cater for 500
people who use drugs
: L cormmunify freatrment
Canstruct 4 community freatment and recauery On-going ProgramManage |Other Programme "t
State & FCT N KADBLUSAT o and recavery centers
2.7.1.0b  |centers for the detosification and management of | Consultancy [eantractor], Construction Project/Ac mentandAdminist|Management &
E1la comarbidities in peaple vho use drugs level ity SHTS ration Administration n.e.c can_slruc:led and
- eninne
Prawide § uocational skills [Carpentry, Tailoring, New- . .

2710 | S making futaMschanic and ShoeMsking] | sor o ey o6 vasational SKil Trainers per auarter State & FCT Project/Ac KaADBUSAT |InfrastructureAnd | Facility Infrastructure a0 pe_np\e aqglpped with
per quarter for 30 people for post rehabilication (& level SHTS Equipment Construction vocational skills quarterly|
person per vocation) tivity

New- ProgramManage |Planning, Policy and
State & FCT| o KADBUSAHT | o8 ae ne. Foliey LULU program
2.7.11.1.d | Line up to Live Up Programme (lulu) LULU Cast level Project/Ac SHTS mentandAdminist|Capacity Building implsmented
tivity ration Workshop
- N New- ProgramManage |Planning, Policy and
Procurement of Specialized Testing State & FCT R KADBUSAT e ) g ) 2 A _V specialized test kits
511k 27.01e | A ) Specialized testing kit Project/Ac mentandAdminist|Capacity Building
Kits (Urine, Saliva, Breathalyzer etc.) level .. SHTS ~ procured
tivity ration Workshop
ShAART Cutput Indicator(s):
Murnber of Training and capacity building Sessions
Pefiey ardguickine and hurnber of different cadre of Migerian Healthcare
2.7.11.2 | developrent ta set Create a policy environment o improve network | professional trained
R e of care across tertiary and quaternary care. Baseline: Haphazard training programmes
Target: B sessions organised and coordinated of
Training and capacity building Sessions (1every 2
rnontha For various Cadre of Healthcare professionals
Conduct 3-Days Residential workshap lo N - -
ew- ProgramManage |Planning, Policy and KADBUSA strategic plan
Dlevelop KADELUSA Strategic Flan by 35 persons, N State & FCT K ADBLSAD Ateqic pi
27M2.a | 2-dars nonesidential validation meeting by 30 | 1ok, Lunch, wiibdsterals, 0S4, Tianspart, Consultancy, Project/Ac| Lyt e mentandAdminist|Capacity Building developed, validated and
Persans and -day nan-residential dissemination g level tivit . Worksh disseminated
meeting by 60 persons and | sonsultant ivity ration orkshop e
Conduct 3-Days Residential workshop to adapt tate policy for access to
the national policy for access to controlled drugs New- ProgramManage |Planning, Policy and cortrolled drugs and
and narcotics by 30 persons, 1-days non- Tea break, Lunch, Wildaterials, 0S4, Transport, Consultaney, State & FCT . K ADBLSAD o 3 . Ny
512a 2AM2b | ential validation meeting by 30 Persons, and | Acrommodation, Hall level Project/Ac| o mentandAdminist| Capacity Building narcotics adapted,
day non-residential dissemination meeting by 50 tivity ration Workshop walidated and
perzonz by 2 consultants di sfsmmated
s £ Fes demmr oo 15 - - ale drug abLse polic
New- ProgramManage |Planning, Policy and =l poliey
Dewelop Drug Abuse Pelicy for Secondzry Tea break, Lunch, Wildlaterials, 0S4, Transpon, Consultancy, State & FCT ; KADBLISAD o B I Far schaals developed,
2712 |Sohoolsin partnership with Pk by 36 persans, a | , 2 02 4 Project/Ac | giryF mentandAdminist|Capacity Building lidated and
2-day validation meeting by 30 Persans and tday - level .. ) walidated ary
i i b B nesans bl tivity ration Workshop dizceminaterd
1 L
Build capacity of health
workers to improve
access and QUality 1o | Train and retrain on specialise areas, Curriculum | SMART Oulput Indicator{s):
speciclize care using | review and adaptation. To effectively engage stablishrent of an Interactive Datsbase Dashboar
27113 I i d ad ion. To effectivel Establishrnent of an Interactive Database Dashboard
=727 | available Resources igerian Health P ionals in the Di for |For the operation of the programme
inluding engagerment of Skills and Knovledge Transfer Mo of Hw's trained
Migerian Health care
Personnel in the
Canduct &-day residential training of trainers for New- .
180 health workers on mental, neurclogical and State & FCT . KADBUSAIT |HumanResourcef |Health Worker Training - 200 health workers
z7.M3%a . g Project /A
~FIEA ] berance use modules; Drug Prevention « Teabresk, Lunch, Willaterials, D58, Transpor, Accomadation, level roject/Ac| gy T orHealth In-service trairers as trainers
Treatment and Care [DPTC), by consultants | Event Hall, Consultancy tivity
i On-goin,
Fray tuition fees for 5 nurses to study 1&-month " State & FCT g e |\ ADBUSAT [HumanResourcef |Health Worker Training - 5 nurses trained in post-
513a 27.M.3.b  |post-hasic psychiatric nursing in Federal Tuition fees, computer, sllowances Project/Ac ) \7e . b e ¥
Meuropsychiatric Hospital Barnawa level tiyity orHealth In-service asic psychaitric nursing
Conduct a -day non-residential training of 700 On-going [KADBLUSAT o
weluntzers (100 per session) and engage them s || State & FCT ; HumanResourcef [Health Worker Training -

[ R i Drop i Genters for K ADELSA Teabreak, Lunch, WilMaterials, IS4, Transport, Consultancy leved Project/Ac [SPSHTSH orHealth Pre-service B30 adhoc Staff trained

pravention and treatment proqrams by 2 tivitw Ps
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Baseline: MMI was 512 deaths per 100,000 live
births NHDS 2018 [DHIS-2]. other sources
report >1.000 - the third highest in the world
: - 'WHO, 2020]
I Ri duct Mat |. Newb: Child health, Adol t and [ . . _
28, | move eproductive, Malernal. Tewhofn, L healih, Adelescem an |NMR 33 deaths per 1000 live births.
12 USMR 132 deaths per 1000 live births
Adolescent birth Rate
Priority: Improve Reproductive. Maternal.
Newhorn and Child bealth and Mulrition
Upskill CHEW's to carry
out some MNCH
services, with focus on
ANC and PNC for g . SMART Output Indicator(s)
g_B_]Z_] UrEmTlEdt Provide the numbers of CHE'WS to be upskilled Numbers of CHE WS upskilied
preghnancies, Family
Planning. newborn and
child health services
KaDBUSAT
Conduct a 5-day non-residential training on New- . .
E13a 2.8.12.16.a | Perinatal Mental Health in 1 clusters across 10 State & FCT )\ o ect/ac | 2H12 HumanResourcef | Health Worker Training - 660 HCWs trained on the
LGiss far 1000 CHEY (100 in each of the 10 - Teabreak. Lunch, %Materials, OTA, Transpart. Accomodation, level L CHal orHealth In-service Perinatal Mental Health
LGifis) by 2 consultants Event Hall, Consultancy, tivity KADMAM
STAEUN CERECIT o
28123 gf_&i{i Euézﬁi‘sywas‘ Fakicred eapocity skl en HOWs on agofeseent pius | SMMART Output Indicator(=]: Proportion of HCW e
9' e e e e HCUIN-Lriendly Sorvicss traired on adolescent plus youth-Friendly services
Ericell i
21 health workers trained
Coonduct 2 4-day non residential work shop for 21 New- ProgramManage |Other Programme on Adalescent and youth
B13 health werkers by 1 sonsukant on MINSUD Pt |2 iancy, tea break, lunch, workshop material, DS, hal State & FCT| . KADEUSAT | oo o 2 friendly programs and 7
138 2.§.12.39.a | adolescents & youths and establish T adoleseent o o forSUD, Difiee § o Project/Ac mentandAdminist | Management &
and youth-friendly centers for the management of | M2 ation of Centres far SUD. Office funiture level .. SHTS . dmin . centers for the
SUTin 7 General Hospitals across the state tivity ration Administration n.e.c rnanagernent of SUD
established
Ermpower cormmmurity to ShMART Output Indicator(s)
support adolescent Strengthen Community system to support Adolescent Health 1. Peopartion of cormmunities with adolescent peer to
2.8.12.4 |program at the Programs| peer to peers, parents guardian supports, functional | peer support.
1 comnmunity level (peer | WDS 2. Murnber of people trained on DPTC.
to peer support, parents 3. Mumbers of community prevention centers created
Condust 2 10-day non-residential training for 300
[M{centre] persans [75 persons per session] on On-going ProgramManage |Other Programme 10 additi | C b
2812414 | e TARL progam and set up 30 additional Training, Program materials, Community Wolunteers stipends, Center | State & FCT Project/A KADBUSAP tandAdminist | M s B = ‘t'-una Utmm:m ¥
81243 | o Cmmunity Frevention Centers for Children and | Maintenanes, Securiy, renoivation of buiding, consultant, teabreak | |eyel roject/Ac |y pg mentandAdminist| Managemen revention centers far
Adolescents across the 5 senatorial zones by 3 tivity ration Administration n.e.c Children set up
consultants
St Lip 30 additional Community Crug Abuse state & FcT [OEONE | o) o e [PPOET@MManage | Other Programme 30 additional Carnrnunity
2.81241b |Intervention Forums with 20 members each - Tranzport, lunch | | Project/Ac SHPS mentandAdminist |Management & Drug Intervention
evel
aorass the state tivity ration Administration n.e.c Forums sel up
El3a
Condust a 3-day DFC: Training for 50 On-going ProgramManage |Other Programme 308 comnrmumity members
2812410 | Commnnt members ach imder th 10 Distics |- Hll Lunch, Transport State & FCT | ject/ac |SADBUSAR | tandadminist|Management & trained on DPTC across
of the Zazzau emitate by 10 trained tainers ) level . SHPS ) A 10 addiitional districts of
tivity ration Administration ne.c Zazzau Ernirate
2 radio talk shows and 10
: " New- - . dcast: d with
Conduct menthiy Live Fiadio peer counseling podoasts aired wi
2812414 |seszionsin $radio stations and 1 Podoastsfor | Fdio siet Transpert, Studio rental for padeast State & FCT Project/Ac KADBLISAR |Directinterventio Outreach/Events targeted substance Lise
peer-to-peet counselling by 2 voluntesrs level tivity SHFS nCost infarmation far youths
and adolescents
New- ProgramManage |Other Programme S0 h d
Condust 3 $-day non-residential training of persons trained as
2.8.12.41.e |triners [TaT) for 50 persons on Family United }’["J'S‘E;PS”“""“‘ Workshop Materials, Tea Break, Lunch, Locs! IStatIE &FCT o giect/Ac gﬁ%%USNP mentandadminist| Management & irnplemnenters of the
evel . . o )
613b program by 2 consultants tivity ration Administration n.e.c Family United
Canduct 3 1-day quartery monkoring visic to & state & For |OVEOPE |y ney =y [ProgramManage | Other Programme 5 Cornrnuinity prevention
community prevention centers that operate the | Transport, Lunch Project/Ac SHPS mentandAdminist|Management & centers mentored
adolezcent health programs by 5§ personz level tivity ration Administration n.e.c quarterly.
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Conduct Mutrition
assessment,
coungelling and
support [NACS)

StART Output Indicator(s):
Conduet Mutrition assessment, counzelling and support (MACS] | Awail ability of NACS report

: 200 children screened For|
Conduct a 1-day quarterly nutrition assessmnet State & FCT On .gomg KADBUSAT ProgramManage |Other Programme nutritional deficiency
2.8.12.45.a |for 200 children enrolled 2t 1KADEUSA F Project/Ac |y ire mentandAdminist |Management & A AlA A rerly i
Community Prevention Center by 5 persons level .. ) g ) Quarterly In one
£13.a tivity ration Adm tration ne.c prevertion centers
rm""‘- e it e !
s States of ““Rq Activity Sub bl e |
1 == i Astivity Category " Milestones [Activil
EMAFT Outpat Ll urpar)
Interuentions Haseline: ey
| Target: Qe 1| gu 2f g 3] Ger 4|
| Gperation sl an Aciiuities Cost hems.
Surategic Pillal Thiee: Unbocking ¥alue Chains
| 3. Fe-Fosition Mgeia a0 e foosfionn oF emesging Rl isnosation. stating with local clinicsl (ials and ranslaional sciesce
I ERAART ORIpUE In@inator (=]
Lr of appr i
e sl researoh posioy sne prioniiies
2. Pesventage of institwtions| development plan (IDF) for
Seremghiten Natlonal md Seb-atonal Fidl | Enswie bnproved governancs and coorlination of ealth research in Nigeiia. Sthics EOMIMICTes claced IMOUgh Sorseiue astian plan
M2 6 Asmess and the nationsl ethics committes with & view 1o ideatity (Mo of Health Aeserch Propesatstpratoscts covivwed and
; sl Gesech and gags. approved by MHREL by 2027)
Ethies Cammites olicy 3. Mumber of LGAS cosdusted pre Basnmission assesment
surway
4. Mambeer of persons rained
5 Marmher of Persons 1 amed on L amphatic 8laies
| m " v G - e Fiogramma Etfisalbesthresearch
Condust rkshop ta devel h SmalHal propeotion, Teadarah, Lunch, Accomandstion, NS4 Hew EMDHOHPREHR] ProgramManagement a
FNBEZE | Do) sa et o e STalis oy 30 o s 0o Vil Tranzpertancs, Frofetar, Consulant, Fanades . State & FCT bt | o oo coming | o i dminiaration. | Manageent i AESyEna- 108 K na S
. . - H s S o Elalussion |
Conduct bi-snnusl T dags Telspoiing Dt Ciecton 0 e g
aanrg sy |HesthSeniss Evakaton o) oo Coudy on Aczessibliy ssdendor | LaigeHal, Tre Sresk, Lurch 054, Transpercation, Coraukant, L going SHICHDHR R il i 4 Peibitesiney
E\;mlr we |acillles s i O, HOn e At s level Frojecitfeing | Fo0 | s diminist ation Dbt o Debvery Prini
i Coare pacstties Data Cotect
| v Proaramme ORI LT
i |2 8 y fen 72 per A LaigeHat ToaSiosk, Lurch, DS, Transportiton, Consutant, State & FCT reust | M- e L ] M"”:mn-m . " bk suryey b sch Irdicst
ez AT HeaEN Cate Stationarias, Honow amm e, Projectiferity | £00 waddminzanon | S0 R MatanE and Chid Has
misistition nes Febvi iy
PPN AnnaalFalkn Eat S
Ziim Canduot Z 255 und i h biAB | Laige Hall TeaBimek, Lunch D58, Transportstion Consukant. a6 & FOT leusl SAMCHOHP R ProgramManagement ManageTenl & a s azrosz the 26§ PHCs and
L Petmnne (11 srastar sare, 0 FUDSrIRCTE i 7 Boreitare| B atioharies, HERG Al ste, Proecainating | ECO | wasamininanon | LRATENE [
| Condupted,
5 I - 5 N - Flansrg, Pokey wl
Condust Smaliial grojection, Tea-break. Luroh Trarspartation, Projestar, PAS, On-going EMOHDHP REHR] Programbanagem ent i a EHAEC mamburs trarwe
el iske for |ADHS st Consikaw, staliaia st Frate & FEThevel | jecatActivits | Fon dddminztaton | oe \eseaich piogoza,
| T Frogramme
Comduct 1days v EmalH st Fropeice. Tea-Erwak, Lunh, Accomandationdaton, D55 M- EMCHOHE RS Programidanagement - werkshop onpmouie
ER R T b i g semiiss Claaubant, Stationarior, PAS Hhate B ECT leuel | pectin criviny | EC0 sratdminguaton | anseTentE g mobdzation sonductsd
: 2 % z Oy Fiogramme 7
Conduct 1434 Fra- y ¢ Lymg In3LEL Mo Eicgramtanagemen Bra. Transrission S
EALALES | Bl B " LunchTesBiesh, Btato & FCT beusd | A ativity | MEHOPHNTD X Managerment b . 4
tojechs ity RIS i Lymghat Fiarissis conds
- - - T Pregrinme 0 Ruman wors Uahed =h
= Lyt : ! Mo Fiogramiinagemans
ERLE 2 T30 ittt sk tirrertie DS, Transpont, Hal, Lurch, Ted Bresh, soamodstion Srate & FCT beved (L0 iy |SMHDRHTD |CEEERE Mangrents . oobection fos Lamghate
| N [ Ot Fegramme Data vedeoed e the
Coorduot ) duss A survey anl nBLGAs v Haw EregramMinagsment
FMIELZE | s g, B ara, Mkl st Kuba| by Eapacpls B4, g e & FCT bevel SMCHOPHNTD : Lymghate Friase
| 3 . | e Prosanane Faperscns naned on dais
Cimauct 2 dags iraking and 9 dags Dhats quali ATDdn. Mew — |ProarsmManagemens b
| N | e I LGRS Mpacpie TS A Transpeot HatLLnc Toa Braat, Seare W FCT el | sty | TIOHOPHIITT | raton | Managermant a sy arzezzmant oo
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% aadsten. hatsing Ao z I Fomot ot MY s el et ekl
dagostas sndotberbeskhoommndiics farthe |11 NE e Prrs I IR e s ey T T ...u.., up by lowal manul souers : o/

diesacas
Conauct 4 141y AN Mg ar Wew Freioars Mobleston
4 Senll HUl, Projector, Tea-Bresk, Lunch, Accommondation LEA, | State & FCT EMOHIH »
N6 |WEEand A5 m.mmnum ﬂlmlmfmlrmlchildnnxlol Teeircet e, Comerkmet P S\ s o, fewel ;""""‘M"'" FECa tandAdminizstion b wcrkshop onHelth
B L ] P eI PSSl - T T - R Evwsvasers v : i i
tacimors ey Lunetesh Lol 3 e tandAdminisiation | s snimaton nea L
PR Oe-going i P Igraninte Ao C Coriive iwaraews
Condk s by : i P SMOHDHPRZIH | Frogrambasagomen ;
LR el et Loxl Trarwpart o, sy r vy el an " [ Mnageents . Sl i i
= = : Tn-going Difer Prograres Tarrily planing ocrems
Conchict " oot | SmalHal Proectos, T Sresk Linh, Fas 2 S0 i
AI0IEAE | is b cwiamun i B8 o shhci does Srak: Tewel P kot | tand Bcminlsnaion | e anlysiey st
Stimulats local production of kealth products [s.9. drug d.nots, ang
anir
Foods]
1 Poroonlage incroase in the nembor of poated
procurmonts of hoalth produats done by national and
d d sub nativnal From focel F
Fintis cefnd - al N d aily products from lossl
Dkl Dased on 2007 act it o health
m.‘:’d“’wm'“"'"dm""“m to stimulate local produstion aed job ereation that i
3 Neimshes o Pl oaiiiveter. osapen andbgses and
auggen agnder procared
4. Flepais Dirve of osgen equpanent sendusted aooss
e Fulze caimeter.
JALI g [P pelss cumotes fandheid 30, Tabls (o9 201 0 osggen vibmers, and 10 | puise cumotsr, osygen snamsrs, siugen Cifinders oaudpmant Pnfusthnatt B““""‘L':;M' mmmm:m:n :_f"‘“‘"‘" o e snuigers, Siggen Lyindics
' Oeggen Cyfinters suubment, sccrssosins somsaiins : ek i epipmert avcessoes
n el
y T Hew: THOHPZIE e st 2
Conduct 11-4. the 32 1 4 L Lessl Trarspar:, DSA [winaut . 4 CactisssrantianCa ;
SHPEE’ |Forsuet Bl pai e ch enigen s il il ki e Psiwsttctivt U ugmn Cast | Hedlth parvices N swicndaey and e tisy
ohy 10 remave oomplesity
e the uncionaliy and ik prog
Suengiven he uncsonlty coperaions of e IMMlil PeOgIamMAS dALL MmaRgament incliding
= o, Varoraz and Heakty The states are at differant lovels of maturity basod oa and other supply pe
345192 |Mesagremnt Agericies to harmonice exd m- ried ot unllm 'lllhl hatinanic alion with rmiut logistics. Theie is l‘ulllimullllﬁ lmnumlll.
S |ncndinete 2l el g ply chain sctivies. mewd Supply chain sgsiem enhancsd with Jdaitionalites Sueh a5
[k senprganey 1#ponss SUppY chin IArOBgh WE ostabliskment in 3B the states. This will be 3 ST business modsl S ahovioh AR geoat it S ek G4 rery
satern| {ePOD)
o T N—
Crduct™ dogs sealdwnila workshos 1o devel TEe | FedeialGiae Consubinl, Bl Hal, Picioter, T8s 1E-Star] P— Fm—— Tlanneg Pl e -
e 2 15 ; A o T — : " nidsises forintegiation of
AL02a |smochanes OF svloe perzons a2 burch (WEat) Laca Transpord, Honowanum Bzl 092 | 00F A oimiaon |t Bedng i it
GomumNa;meunhkhEssﬁ-ﬂE EZ KADHSMA anIPsIoi Ieegationch A Flanning, Palley ard Wacclnes and othes
EXEE-F Y Vaeeines sad O EADHEMA b 20 |Lunch ﬁzf EFCT i 3"0 ol F:r;a,w‘;':lmmn""tlmksﬁuﬂnl | PrOgIATS Fregiated 1o
Paitong Ashop CHERLA
Wew P|MG.PU|WW -
Coruct 1y y CRFFT o Cereribies 10 dsoucs State & FCT SIMOHIPEANE | Prcgranansgemen| 40 CIRFIZ05S Management
R [ S 0y 2 Liinch e Frotestihatieh |, Condeamaliaon | s [ rastingeonducied
aatrmza |Contusty St T frikg Lunch 47-sti) Locd Trsnsgon. Honowaham (Bescl D54 | Btate & FCT L LT— sMorEPSIMC ,'Z’.;"“’""“‘.‘:,':?“T"Ectmg;qm:d o [ [ ik vl westings
P 3 i Liwerbzh
EMART D Indizator(s}
Sustainable fandimg mechanizers sct wp for 106
i i b ol The NHLMIS |5 the 1 publis health oiin Srid St ot o camav NI 28 rkis. <l ety
LS| e insluding waesines, s-nmu Midicines in u,.u; The syatem needs au-.m Seruioes in the county
213183 [iweguare b 1o be i Wumbser of Programs aortirng s HHLAAIS For
P watones, Estentil Medenes and ot | prood of ) wto All B 5 Hi S s s gty
umphychii kanckanaitas the same 3. Kumber of 1M 1ecormved and warehowsod bor 2625
. 163 Zomal wmshouses in Kol anchan.
educt e, Lsige Fal Picecior, Taa (Wt a] ew- —K 7 Pl Fale = Varcines
110934 Pwvamlnrxnvwwonhwﬁorvaoudmbewalmvihh M Lwﬁhl‘ﬁ-xlad Haommoduisn{ys stw) Local Tarapod. DA e kT (LR et [SHOHOPSNAG [ Frrmttanagemen Capaciy Bniking x Mediinesintegratedinia the
fL Tl 2ot DER | jowe ¥ u tandfamiiiation ‘wo.m.eo e ilonss
Corduct AT 4 e |- Mew- annng, Pais 4 =
el at, Kt dZany | FMATHULTeull-starl Lunch [3-star), Accammeodabion (3stw), | Btate &FCT SMOHDPEILME | Brograshlansgsmen = O ITH ot 2826 Mags Campagn
ERCELETY L‘;";f;:m"‘“‘cﬂﬂ‘y‘w Zan Local Transpos. DESA (vithont scsomodatian & reals) lewel o] T tandhmaizziatian \a"f;!a““"’ veseived and warehcase
T o Fravi1VETae Conaubin), Gl Picpsier, THIVE 58] Wew Flannng, Fais v —
Condut® e State & FCT it | EMOHDPEILMC | : 3 Guidelines borinbegration of
inm TRF and ctrer by 35 porsonsand 2 acbiaties |, s Lok Transper, Henowatium (9.3 Tevel : u tendbminisiatan | b L Sugpl) Chaln Seveloped
R s ! At SMART Dutput Indisatoi=]):
9 0 o el s 2 M0E of supply chain infrasinsoties [warehouses st
drugs, vacsra ik i hoalth i rations
s : s o o so the s s Exta. (1980l 8 b s onslevts) e porstons
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WRI I:lllrﬁ lntumilll FPharmacovigilanss and

eoduns|

exsential medicine.

2. Provide men 1o NAFOAL to implement the tracebility programms for
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medicines. vaccines and health commodity Dk
Conduct 1 day sersil sation workshop with
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Level of
res s P Status of Key Activity Category Activity Sub- AQP Implementation
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Target Gt | 0wz | owd | Qrd
Operational Plan Activities Cost Items
SMAR T Outpar
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= 0 R = S i Ensure improved governance and coordination ofhealth |1, Percentatge
Strenghten and R&D 4 in Nigeria. implementation rate of
coordination framework through the National  |il Assess and benchmark the national ethics ttee withjapp Health
Health Research C and view to identify battleneck and gaps. research policy and
Research Ethics Committes iii Finalize, disseminate and implement National Health priorities
Research Folicy and Priorities 2. Percentage of
institutional development
L £ITUE K it : -
Corduct a 5-day Pennstel mentsl health baseline g, oo = New- Hescarn Perinatal mental health
2M.62a |Furverinl0LGAs across Kaduna Stalsin Aajel prenitering, & ¥ “":;u;t State & FCT Project/Activi KADBUSA/PS |InfrastructureAnd |and A baseline survey conducted
B partnership wib KBS and CHAI by 45 persors and| Lpe level JHPS Equipment Developmen In 10 LGAs across Kaduna
10 supervisors M ty State
+
survey on the prevalence of
E‘.;:ri.j aSdays rg:u&c:‘:;::m ;:w::u g o Reszarch b @ use, mental health)
ot aubidance Lae merk cordiiors Y State & FCT " . . |KADBUSA/PS |infrastructureAnd |and conditions and social
AWB2h |socid s omerg Schiool Aged Chikdon Rto | ersamortion, surrvision: fidd Project/Activi | o /P : A : : s S‘m TP
12 across the 3 senetorial Zones in partnership with | moritonng, dela manegemert | Jeval f Eguipment Developmen support among School Age
KBS by 45 porrmees svacd 10 maprrvins Ty t Children 12 to 17 across the
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- Maltrexone. consuitants. New- Research
Concuct e = reontiiessacs i aifscte of Erumeration, data analysiz. | State & FCT 2 . _ |KADBUSA/KA |InfrastructureAnd survey on the éffects of
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PILLAR FOUR: Health Security
Ministry of Health

Suategie Pillar Four: Health Secuthy

hoalth th Cholera, Lassa, CSM, Moasies)

: tate
assessment Anuual Reporting (SPAR)
: Country Capaaity Score §1[2023)
W (20240
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4.4.20 |Improve Pubha Health = w W“t‘:‘"rs';':;‘.z“:&“
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Enabler 2: Finaneing
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approve budges what we wikst to de going ferward: developed and implemented
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2025 HEALTH SECTOR AOP M&E FRAMEWORK
MOH

HSSB AOP Performance Monitoring Plan (PMP)

2 SCH Meeting 2. 2. SMoH/DHPRS/SCH
Report Annually Desk officer
3. NCH meeting | 2 Desk review 3. 3. SMoH/DHPRS/SCH
Report 3. Desk review Annually Desk officer

124 | Page



unicef & o BILLé MELINDA

Foreign, Commonwealth P
7 for every child & Development Office GATES R

SMART Output Indicator(s):
1.Percentage of Health professionals in
service Licensed

2. Number of facilities /institutions
accredited

3. Number of regulatory bodies that
have fully digitized their licensing
processes

4. Number of facilites that have annual
certificate of standard

5. Availabilty of the national minimum

1331 standard for secondary and tertiary

facility "certificate of standard" 7. Inspection

6. Developed harmonized framework visit

for all health professional regulatory 8. Desk review 7

bodies y

7.1 ti rterl
7. No. of Pharmaceutical premises, Repr;sri)ec fon gua erly 7. SMOH/DPS/LMCU
faientkmfecl:l(lcme sh:)p; a.rt1d L RE]LE 7.0 7. 1,000 8. Verification Biannuall | 8. SMOH/DNS/ADNS
o track fake, counterfeit, 3. 80% 8. 90% report v

unwholesome drugs and Processed Photocopies of

Foods inspected. the Iicen?:es

8.% of Nurses in SHF and BDTH with

crrent practising licensed.

SMART Output Indicator(s): Electronically,

Number of facilities inspected and that Records from ’ SMOH/DMS/DDMS
1.33.2 checked out on minmum grade for 1.104 993 facility visits whatsapp and Quarterly (PHE)

. Email.
tracking tools.
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1.4 Improve cross-functional coordination & effective partnerships to drive
delivery
SMART Output Indicator(s): 2. AOP
1.4.4.2 AOP developed with inclusion of 2.0 development 2. Annually SMOH/DHPRS/SP
development partners activities. 3' 0 2.1 Report Administrative
’ 3.1 3. AOP 3.
Dissemination Administrative
Report
SMART Output Indicator(s):
1. Number of dialogues organised by
state 2. Report of 2
1448 2. No. of Suppervisory visits by the S'OC spu ervisor ) 'Quarterly | 2. SMOH/DHPRS/HFO
T BHCPF Oversight Committee members 2.0 2.4 . P v L . 3. 3. SMOH/DHPRS/HFO
X s visit Administrative
to sellected accredited BHCPF facilities 3.0 3.1 Annually
L . 3. Report of the | 3.
3. No. of disability inclusive health . . .
. summit Administrative
summit conducted
SMART Output Indicator(s): 2. Minutes of
Number of TWGs inaugurated and TWG Steering 2.
1.4.4.10 active 2.0 2.4 committee ) 'Quarterly | 2. SMOH/DHPRS/SP
T 2. No. of TWG steering committee 3.0 3. 96 meeting I . 3. 3. SMOH/DHPRS/SP
. . Administrative
meeting conducted 3. Minutes of 3 Monthly
3. No. of TWG meeting conducted TWG meeting o .
Administrative
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1. Number of states with a SWAp Desk
officer
2. Developed TOR for the SWAp desk 3 3
i 3. Training Aldministrative duaﬂerly
3. No. of of LGA LMCU members trained report 4 4 Bi-
f&gﬁf‘ﬁ;ﬁﬁ:?gﬂd:: d?cuiileltsyan g 3.0 3.35 fé;;i”'”g Administrative | Annual 3. SMOH/DPS/LMCU
supply chain data quality Assurance of 4.0 4.610 5. Visit report > L . > 4. SMOH/DPS/LMCU
1.4.5.2 public health programs conducted >-0 >.900 6. Training Administrative Ann.ually 5. SMOH/DPS/LMCU
5. No. of HF visited for Supply Chain 6.0 6. 1960 Report . . . 6. Bi- 6. SMOH/DPS/LMCU
R S ——— 7.0 7.1 7. Validation Administrative Annual 7. SMOH/DPS/LMCU
X 8.0 8. 1068 7. 7.Bi- 8. SMOH/DPS/LMCU
6. No. of Staff trained on the New SDSS report . .
. L Administrative Annual
operational Guideline 8. Assessment .
. . 8. 8. Bi-
7. No. of Vaccines data validation and report Administrative Annual
documentation at the Apex health
facilities conducted
8. No. of Health Facilities Assessed for
Medical Equipment availability
2.5. Drive health promotion in a multi-sectoral way (incl. intersectionality with education, environment, WASH
and Nutrition)
SMART Output Indicator(s):
1.Number of states and LGAs with an
established health promotion multi-
sectoral platform comprising of relevant
MDAs, CSO/development partners, and
private sector ( Source- ToR) 3.
E'el:l‘:h";:é:iii::: ;g'r';tin'z::;sem”a' 3.0 3.1 3. Report 3. Desk review in"”a"y 3. SMOH/DPH/HPO
2.5.6.1 el (Ut Ve golknd] 4.0 4.50 4, Report 4. Desk review Annually 4, SMOH/DHPRS/HRH
3. Availability of multisectoral health >0 >.40 > Report > Desk review 5. 5 SMOH/DPH/HPO
promotion work plan. Annually
4. No. of Women and adolescent girls
with disability trained on Family life
Education.
5. No. of KADSACA Staffs trained on
Disability Inclusion in HIV progra.
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2.5.6.6

SMART Output Indicator(s):

1. Proportion of community wards with
effective accountability mechanisms for
health issues per LGA.

2. Number of community wards
engagement conducted and reported
annually per community wards.

3. No. of Staffs from SMOH and SPHCB
Trained on revise and integrate
disability inclusion and accessible design
into SRHR communication strategy amd
plans.

4. Availability of Community
Participation Strategy.

3.0
4.0

3.30
4.1

3. Report
4. Report

3. Desk review
4. Desk review

3.
Annually
4.
Annually

3. 'SMOH/DPH/HPO
4. SMOH/DPH/HPO

2.5.6.8

SMART Output Indicator(s):

1. Developed integrated health
promotion manual

2. Numbers of health workers trained
on health promotion strategy

3.0

3.68

3. report

3. Desk review

3.
Annually

3. SMOH/DPH/HPO

2.5.6.10

SMART Output Indicator(s):

1. Number of relevant MDAs included in
the multi-sectoral Health Promotion

2. Availability of Health
multistakeholder Demand Generation
Strategy.

3. No. of multistakeholder Demand
Generation Strategy printed

2.0
3.0

2.1
3.100

2. report
3. report

2. Desk review
3. Desk review

2.
Annually
3.
Annually

2. SMOH/DPH/HPO
3. SMOH/DPH/HPO

2.5.6.11

SMART Output Indicator(s):

1. Number of HWs trained on demand
generation

2. Number of community outreaches
conducted to sensitize and create
awareness of Health care services

2. Availability of Air Radio & TV lJingles

2.0

3.120 days

2. report

2. Desk review

2.
Quarterly

2. SMOH/DPH/HPO

2.6 Strengthen
care

prevention through primary health care and community health

2.6.8.4

SMART Output Indicator(s):
Performance assessment report for
Program Management and Action
(PAPA) 2.0 in prioritised ZD LGAs

0.19

0.2

Facility data

Electronically
via
WhatsApp/Ema
ils.

Quarterly

SMOH/DMS/DDMS
©
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. . Reports from Electronically
26.86 fmilro :ftzz:g(:::\?ttuzg(;)nth v 0.2 0.6 FRSC, SHFs, via Quarterly. | SVIOH/DMs/DDMs
Identified THFs, PHFs, WhatsApp/Ema (EMS)
KASLEA, NPF. ils.
SMART Output Indicator(s): Secondary and Electronically
. . via Quarterly SMOH/DMS/DDMS (
2.6.8.7 Percentage Increase in uptake of 0.022 0.019 Tertiary health .
) N WhatsApp/Ema | Meetings C)
service facilities ils.
SMART Output Indicator(s):
1. Total alcohol per capita consumption 3 3. SMOH/DPH/NCD
2.6.9.3 in liters of pure alcohol 3.0 3.1 3. report 3. Desk review A.nnually P'M/
2. Availability of a comprehensive
national policy/regulation on alcohol
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SMART Output Indicator(s):

1. Death rate due to road traffic injuries

2. Proportion of activities implemented 3.0 3.15 3. Capacity 3. Desk review 3. 3.

in the NRSS Il by 2025 4.6 4.21 building report | 4. Desk review quarterly SMOH/DMS/DDMS/(E

in the NRSS Il by 2025 5.40 5.540 4. Visiting 5. Desk review 4, MS)

3. No. of capacity building for Accident 6.10 6. 55 report 6. Desk review Quarterly 4,

and Emergency/OPD in-charges 7.0 7.34 5. Availability of | 7. Desk review 5. SMOH/DMS/DDMS/(E

conducted 8.183 8.533 the guideline 8. Annually MS)

4. No. of HFs visited for Accident and 9.30 9.252 6. Training Administrative 6. 5.

Emergency/OPDs. 10.0 10. 12 report 9. Annually SMOH/DMS/DDMS/(E

5. No. of copies of KADSEMSAS 11.0 11.307 7. PPMEs report | Administrative 7. MS)

guidelines. printed 12.70 12.325 8. KADSEMSAS 10. Annually 6.

6. No. of persons trained on report Administrative 8. SMOH/DMS/DDMS/(E

KADSEMSAS operationalization 9. training 11. Desk review | Annually MS)

2.6.9.6 7. No. of facilities visited for Planned report 12. Desk review | 9. 7.

Preventive Maintenance of Medical 10. Annually SMOH/DMS/DDMS/(E

Equipment conducted Procurement 10. MS)

8. Number of phones procured and report Annually 8.

subscribed with CUG for KADSEMSAS 11. training 11. SMOH/DMS/DDMS/(E

and ambulances report Annually MS)

9. Number of health personnel (Nurses, 12. 12. 9.

CHEW and CHOs), trained on basic life Procurement Annually SMOH/DMS/DDMS/(E

support report MS)

10. Number of office equipment 10.

procured SMOH/DMS/DDMS/(E

11. Number of personnel trained on MS)

basic First Aid and referral services 11.

12. Number of tricycles ambulance SMOH/DMS/DDMS/(E

procured and distributed. MS)
12.
SMOH/DMS/DDMS/(E
MS)
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SMART Output Indicator(s):

1. Prevalence of sickle cell disease in
children < 59 months, new cases of
sickle cell Disease

2. Proportion of frontline health
workers trained with the updated NCD

module (Sickle cell Disease) 4 4. SMOH/DPH/NCD

3. Proportion of states that h Annuall

e rf:d°;h'2':”‘:ivizjsne;bofr:’e 4.0 4.90 4. report 4. Desk review Snnua Y| 5.sMOH/DMS/DDMS
2.6.9.7 Scre'zning 5.0 5.1 5. report 5. Deskreview | ¢ | (O)

4. No. of HCWs trained on the 6.0 6. 500 6. report 6. Desk review 6. ?.C?MOH/DMS/DDMS

management of Sickle Cell Disease Annually

5. Availability of Kaduna State policy on
New born screening for Sickle Cell
Disease.

6. No. of Kaduna State policy on New
born screening for Sickle Cell Disease
printed
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2.6.9.8

SMART Output Indicator(s):Inclusion of
comprehensive NCDs prevention and
treatment in the ward minimum
package and minimum standards for
primary health care in Nigeria.

1. Number of priority NCDs with
integrated guidelines and simple
treatment protocols developed

2. Proportion of primary health care
workers trained on management of
simple, uncomplicated NCDs and
mHGAP

3.Proportion of PHCs with basic
technologies (BP monitors, Glucometers
and Depression screening tool) to
screen, diagnose, and/or treat
uncomplicated NCDs and Mental Health
Disorders.

4.Proportion of states that have
included protocol based
antihypertensives, and anti-diabetic
medicines in their essential medicine
lists

5. No. of HCWs in SHFs trained on the
management of diabetes mellitus and
hypertension

6. No. of Children and Adult benefited
on cataract surgeries conducted

7. No. of children benefited on vision
screening conducted.

8. No. of children benefited on
refraction screening exercise to
dispense spectacles.

9. Monitoring and supervision of health
facilities providing child eye health
services.

10. No of ophthalmic nurses from SHFs
on Paediatrics refraction at the National
Eye Centre

11. No. of person benefited from NCD
screening exercise.

12. Availability of dialysis consumables
for management of patients with renal
failure

13. Availability "AHS" Phototherapy
Machines, Neo-natal Equipment in
Secondary Health Facilities

5.0
6.0
7.0
8.0
9.0
10.0
11.0
12.0
13.0
14.0

5.60

6. 1,500
7.200,00
8. 500
9.31

10. 30

11. 50,000
12.31
13.31
14.31

5. Report
6. Report
7. Report
8. Report
9. Report
10. Report
11. Report
12. Report
13. Report
14. Report

5. Desk review
6. Desk review
7. Desk review
8. Desk review
9. Desk review
10. Desk review
11. Desk review
12. Desk review
13. Desk review
14. Desk review

5.
Annually
6. Bi-
Annual
7.
Annually
8.
Annually
9.
Annually
10.
Annually
11.
Annually
12.
Annually
13.
Annually
14.
Annually

5. SMOH/DPH/NCD
6. SMOH/DPH/NCD
7. SMOH/DPH/NCD
8. SMOH/DPH/NCD
9. SMOH/DPH/NCD
10. SMOH/DPH/NCD
11. SMOH/DPH/NCD
12. SMOH/DPH/NCD
13.
SMOH/DMS/DDMS (
(9]

14.
SMOH/DMS/DDMS (
(9]
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SMART Output Indicator(s):
1. Inclusion of comprehensive NCDs
prevention and treatment in the ward
minimum package and minimum
standards for primary health care in
Nigeria.
2. Number of states that have
domesticated and adopted the National
Mental Health Act 2021 Baseline:2
Target: 15
3. Proportion of Neuropsychiatric
hospitals that established Mental Health
Assessment Committee
4. State that have adopted and
2.6.9.9 implemented the National Mental
Health Policy 2023 7
5. Attempted Suicide at the National ’
level decriminalized . Annually
6. Number of states that have 7.0 7.30 7. report 7. Desk rev!ew 8. 7. SMOH/DPH/NCD
integrated Mental Health into Primary 8.0 8.400 8. report 8. Desk review Annually 8. SMOH/DPH/NCD
Healthcare using mhGAP 9.0 9. 46 9. report 9. Desk review 9. 9. SMOH/DPH/NCD
. 10.0 10. 760 10. report 10. Desk review | Annually 10. SMOH/DPH/NCD
7. No. of persons trained on advocacy 10
for eye health. An.nually
8. No. of School teachers training on
school vision screening exercise
9. No. of Data officers trained on the
use of eye health data tools and
reporting.
10. No. of Motorist benefited on Visual
screening exercise.
2.
SMART Output Indicator(s): Quarterly
26.10.1 percentage of overarching coordination 2.0 2.10,328 2. report 2. Desk review 3. 2. SMOH/DPH/NTD
T meeting that held per annum ( Schedule | 3.0 3.13,184,888 3. report 3. Desk review Annually 3. SMOH/DPH/NTD
is quarterly) 4.0 4.200 4. Report 4. Desk review | 4. 4. SMOH/DPH/NTD
5.0 5.40 5. Report 5. Desk review Annually 5. SMOH/DPH/NTD
5. Bi-
Annual
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1. SMART Output Indicator(s): 1. Activit 1. Annuall
Percentage of pregnant and ré ort ¥ :
breastfeeding women living with HIV 1.95% P v
g:‘s’;isr:‘e‘f‘;r:;s(e;o‘;';a_';‘r’s:;m . 1.95% 1.Program Data | 2.Activity 2.Annuall | 1.MOH/DPH/SASCP
. 2.95% report y
. 0 0,
VBB PP, €0 AT 2.92% 2.Program Data 2.MOH/DPH/SASCP
) 3.4 3.Activity 3.Quaterl
2. SMART Output Ind|cator(s),. 3.0 3.Program Data | report y 3.MOH/DPH/SASCP
26.10.4 Percentage of HIV exposed children are 4.56
;;f::ec‘i:;:"g: ?f"t:':::si’i:fs_s"d aan 1 4 0 4.Program Data | 4.Activity 4.Annuall | 4.MOH/DPH/SASCP
Baseline: 89I7‘V (2022 Progralmgbata) >4 report v
. . 0 =
Target: 90% (2025), 95% (2027) 5.0 5.Program Data N 5.MOH/DPH/SASCP
3.NO of JSSV Conducted 612 >-Activity 5-Quaterll
o .1 .
4.NO of ART EP trained on treatment 6.0 6Program Data report y 6.MOH/DPH/SASCP
quality and data management ..
5. NO.of DQA conducted f‘;A::;ltvnty 6.Monthi
6. NO. of outreaches conducted P v
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2.6.10.5

SMART Output Indicator(s): % of of
population with

access to an ITN in the household
Baseline: 43% (MIS 2021)

Target: 80% (2025)

2. SMART Output Indicator(s):
Percentage of the household population
with access to an ITN and that slept
under an ITN the night before the
survey

Baseline: 36% (MIS 2021)

Target: 68% (2025)

3. Number of LSM conducted in high
burden LGAs

baselin:0

Target: 6LGAs (2025)

4. Number of ITN procure and
distributed

5. Number of LGAs with PBO conducted

1.59% (NDHIS2023-
24)

2.43% and 46%
3.0LGAs

4.50,000

5.0

1.80% o

2.70% and 70%
. 6LGAs

. 104,400

. 6LGASs

v AW

1.EVALUATION
SURVEY

3. report

4. 1RV, PODs,
way bill

5. Activities
report

1. survey
3. DESK
REVIEW
4. DESK
REVIEW

annually
quarterly
bimonthly

SMO/DPH/SMEP

2.6.10.6

SMART Output Indicator(s): percentage
of expected health facilities reports
received and complete (with core
indicators)

Baseline: 84% (DHIS2 2023)

Target: 90% (2025)

SMART Output Indicator(s): 1.
percentage of expected health facilities
reports received and complete (with
core indicators)

Baseline: 84% (DHIS2 2023)

Target: 90% (2025)

2. Number of private health facilities
trained on malaria HMIS tools

3. Percentage of health facilities visited
during Routine
activities(DQA,DVM,IMSV)

4. Number of secondary health facilities
with trained laboratory microscopist on
malaria

5. Number of PHCs visited during spot
check

6. Number of mentorship on severe
malaria data capturing to improve
service delivery conducted

1.86%
2. 2,036
3.502
4.15
5.20

6

. 98%

. 5036

. 1069

60

. 154 PHCs
30

OV A WNER

1. DHIS 2

2,
attendance/rep
ort

3. report

4. report

1. NHMIS
TOOLS

2. DESK
REVIEW

3. kobocollect

1.
MONTHLY
2.
annually
Quarterly

SMO/DPH/SMEP
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last pregnancy

Baseline: 31% (MIS 2021)

Target: 76% (2025)

2. % of targeted children that have
received all SMC cycles

Baseline: xx% (Coverage Survey)

Target: 90%

3. % of children under age 5 with a fever
in the 2 weeks before the

survey who had blood taken from a
finger or heel for testing.

Baseline: 24% (MIS 2021)

Target: xx%

4. % of children under age 5 with a fever
in the 2 weeks before the survey who
received artemisinin-based combination
therapy (ACT).

Baseline: 74% (MIS 2021)

Target: xx%

5. % of eligible children under 2 years
receiving at least 3 doses of malaria
vaccine.

Baseline: xx%

Target: 80% (2025)

6. Number of QA/QC conducted

7. Number of PHCs trained on malaria
to handle people with disability and
impaired hearing

8. Number of outreaches conducted in
high burden LGAs

unicef & A BILL¢ MELINDA
areign, Lommaonwea! Loundation
: oundarion
z for every child & Development Office GATES’I e
1.30.6% (DHIS 2.4) 1.60% IPTp 1. DHIS 2 1. NHMIS 1. SMO/DPH/SMEP
2.81% (Cohort data) 2. 96% 2. NMEP ONE TOOLS MONTHLY
3.20% (NDHIS) 3.30% APP 2.1CT4D 2.
4.57% took ACTs 4.80% 3. SURVEY 3. checklist annually
0, 0,
SMART Output Indicator(s): > ‘1’2" 5'32?’ Quarterly
1. % of women who received 3 or more 6. 6. N
doses of IPTp for malaria during their 7.0 7.255
8.2 8.6 LGAs
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2.6.10.8

SMART Output Indicator(s):

1. Number of contact tracing supported
per quarter with bacteriologically
positive with TB

2. Number of health facilities with PQE
screening officers engaged

3. Number of TV/radio jingles aired

1. 8000
2.50
3. 52

1. TB case note
2,
attendnace/rep
ort

3. jingles
produce

1. desk review

1.
quarterly
2.
annually
3. weekly

SMOH/DPH/TBL

2.6.10.9

MART Output Indicator(s): No of people
in contact with TB patients who began
preventive therapy.

Baseline: 296,441 (2023)

Target: 588,218 NSP 2025

- # of TPT procured

- # &% under 5 and above 5 contacts on
TPT

2. # number of HCWs involved in the TB
weeks

2.0

2.253

2. TBL report

2. desk review

weekly

SMOH/DPH/TBL
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SMART Output Indicator(s): No. of
patients with all forms of TB
(bacteriologically confirmed and
clinically diagnosed) in 2025.
Baseline: 370,000 - 2023

Target: - 442,873 - 2025

(NSP - 2021 -2026)

1. No. of TB patients benefiting from 1.0 1. 442,873
socio protection 2.0 2.24
2. No. of Health workers trained on 3.0 3.50 TB report .
2.6.10.10 DRTB diagnosis and management 4.0 4.8 /attendance 1. desk review annually SMOH/DPH/TBL
3. No.of health care workers trained on 5.0 5. 16
TB/DRTB/TB-HIV services 6.0 6.40

4. No. of CX23 olympus microscopes
procured and deployed

5. No. of lab persons trained on AFB
Microscopy and culture

6. No. of HCWs trained on strategy
paedatric TB diagnosis and
management
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SMART Output Indicator(s): % of
patients with all forms of TB
(bacteriologically confirmed and
clinically diagnosed) successfully treated
(cured and treatment completed)
among all TB patients notified in 2025.

Baseline: 92% - 2023 Activities ANNUALL
2.6.10.11 Target: 92% 3.0 3. 800 report/attenda DESK REVIEW SMOH/DPH/TBL
Y
(NTBLCP Data) nce
SMART Output indicator: % of DRTB
patients sucessfully treated among
DRTB patient notified in 2025
2. No. of PPMVs and CPs, Traditional
medecines engaged to identify TBs
presumptives
SMART Output Indicator(s): # of LGAs
with functional molecular rapid
diagnostic platforms Activities QUARTER
2.6.10.12 - # of WRD procured (disagregated by 2.0 2.20 report/attenda DESK REVIEW LY SMOH/DPH/TBL
type) nce

2. No. of outreaches conducted using
mobile trucks

2.7 Improve quality of care and service delivery across public (secondary, tertiary and quaternary) and private
health care providers
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2.7.11.2

SMART Output Indicator(s):

Number of Training and capacity
building Sessions and Number of
different cadre of Nigerian Healthcare
professional trained

Baseline: Haphazard training
programmes

Target: 6 sessions organised and
coordinated of Training and capacity
building Sessions (1 every 2 months for
various Cadre of Healthcare
professionals

3. Availability of Health Safeguarding
Policy

4. No. of Service providers trained on
the implementation of the safaguiding
policy.

5. Availability of 2024 - 2027 NTD
National Masterplan.

6. Avalaibility of Nursing Precedure
Manual.

3.0
4.0
5.0
6.0

3.1
4.50
5.1
6.1

3. Report
4. Repor
5. Report
6. Report

3. Desk review
4. Desk review
5. Desk review
6. Desk review

3.
Annually
4.
Annually
5.
Annually
6.
Annually

3. SMOH/DHPRS/SP
4. SMOH/DHPRS/SP
5. SMOH/DPH/NTD

6. SMOH/DNS/ADNS

2.7.11.3

SMART Output Indicator(s):
Establishment of an Interactive
Database Dashboard for the operation
of the programme

2. No. of persons trained on Sign
Language.

3. No. of HCWs in SHFs trained on Sign
Language.

2.0
3.0

2.30
3.312

2. Report
3. Repor

2. Desk review
3. Desk review

2.
Annually
3.
Annually

2. SMOH/DNS/ADNS
3. SMOH/DNS/ADNS
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2.8 Improve equity and affordability of quality care for patients, expand
insurance

SMART Output Indicator(s):
2.8.12.2 1. Avaialability of RMNCAEH+N 7+D40% 5’:::‘CAEH+N Manually Quarterly | MNCAEH+N Officer
expenditure tracking report

SMART Output Indicator(s):
Proportion of health facility maternal
death notified within 24 hours by sub-

national and national levels. 2. MPCDSR 2. 2. SMoH/ DPH/DPRS/

2. No. of MPCDSR software and program Annually RMNCAEH/ HMIS

dashboard Developed 3. MPCDSR 3. 3. SMoH/ DPH/

3. No. of MPCDSR focal persons trained 2.0 2.1 program 2. Report Annually RMNCAEH

on MPCDSR data tools 3.0 3.32 4. MPCDSR 3. Report 4. 4. SMoH/ DPH/
28123 4. No. of Annual MPCDSR report 4.0 4.1 program 4. Report Annually RMNCAEH

Developed 5.0 5.100 5. MPCDSR 5. Report 5. 5.SMoH/ DPH/

5. No. of MPCDSR Annual report print 6.0 6. 40 program 6. Report Annually RMNCAEH

and disseminated 7.0 7.35 6. MPCDSR 7. Report 6. 6. 0SMoH/ DPH/

6. No. of workshop to develop manuals program Annually RMNCAEH

for early identification of disability and 7. MPCDSR 7. 7.SMoH/ DPH/

referral. program Annually RMNCAEH

7. No. workshop conducted to validate
the manual for early identification of
disability and referral
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SMART Output Indicator(s):

1. Number of State with AOPs

2.Number of States that have created

Budget line and timely release of fund 3

for Quality of Care 3. MPCDSR A'nnually 3. SMoH/ DPH/

3. No. of HCW trained on RMNCAEH+N 3.0 3.0 program 3. Report 4 RMNCAEH

Quality of Care 4'0 4'0 4.MPCDSR 4' Report duanerly 4.SMoH/ DPH/
2.8.12.4 4. No. of capacity building for HCW on 5'0 5'0 program 5' Report 5 RMNCAEH

RMNCAEH+N Quality of Care 6. 0 6. 30 SHE 5.MPCDSR 6. ‘Desk review duarterly 5. SMoH/ DPH/

conducted. ) : program : 6 RMNCAEH

5. No. of MPCDSR-QoC coaching and '6. 'Report o 6. 'SMOH/DNS/ADNS

mentoring visits to SHFs and BDTH Quarterly

conducted.

6. No. of SHF visited for quarterly

quality assurance.

SMART Output Indicator(s):Baseline:

Availability of National Quality Policy

and Strategy(NQPS)

2. No. of review and adoption of the 2. MPCDSR 2. Repot/Desk 2. 2. SMoH/ DPH/

national RMNCAEH+N QoC 2.0 21 program review Annually RMNCAEH
2.8.12.5 Implementation guideline conducted. 3' 0 3' 1.000 3. MPCDSR 3. Repot/Desk 3. 3. SMoH/ DPH/

3. No. of RMNCAH+N QoC guideline 4' 0 4' 1’500 program review Annually RMNCAEH

Printed and distributed to all facilities : T 4. MPCDSR 4. Repot/Desk 4, 4. SMoH/ DPH/

4. No. of pre-eclampsia/Eclampia program review Annually RMNCAEH

management SOPs Printed and

distributed to all facilities
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% of health care facilities with basic
WASH services
2. Availabily of WASH infrastructure in
SHFs )
3. Availability of IPC advocacy kits ’
. Annually
4. No. of IPC focal persons trained on 3
multimodal strategies for ’
implementation of IPC plans, behavioral L Annually
B T ——— 2.0 2.32 2. Report 2. desk r!v!ew 4, 2. KDCDC/HEPR
28126 communication. 3.0. 3.1 3. Report 3. desk r!v!ew Annually 3. KDCDC/HEPR
5. No. of IPC members trained on data 4.0 4.40 4. report 4. desk r!V!ew > 4. KDCDC/HEPR
e A Y N 5.0 5.20 5. report 5. desk r!v!ew Annually 5. KDCDC/HEPR
6. No. of IPC f'ocal O e 6.0 6.45 6. report 6. desk riview 6. 6. KDCDC/HEPR
Infection Prevention and Control. 7.0 7.20 7. report 7. desk riview Annually 7. KDCDC/HEPR
7 No. of IPC memboers trained on hand 8.0 8.12 8. report 8. desk riview 7. 8. KDCDC/HEPR
. . 9.0 9. 500,000 9. report 9. desk riview Annually 9. KDCDC/HEPR
hygiene audit and IPC score cards. 3
8. No. of SHFs and Tertiary that hand A-nnuaIIy
hygiene audit conducted 9
9. No. of HCWs screened and vaccinated ’
(HBV) Quarterly
SMART Output Indicator(s):
% of health facilities providing
comprehensive post-partum_ care and 5. MPCDSR
post-abortal care (PAC) services 2.0 260 program 2. Repot/Desk 2. 2.SMoH/ DPH/
2.8.12.7 2. No. of capacity building for 3' 0 3' 1 3. MPCDSR review Annually RMNCAEH
nurses/midwives on post abortion care ’ ’ ' 3. Repot/Desk 3. 3. SMoH/ DPH/
for SHFs and BDTH conducted program review Annually RMNCAEH
3. No. of PAC national policy and
guidelines to adapt
SMART Output Indicator(s):
1. Proportion of pregnant women who
made at least 4 + antenatal contacts
2. Proportion of pregnant women who
made 8 antenatal contacts
3. Availability of SBCC/Health
promotion strategy to include gender 3
28128 zrr?]r;(f;;n;a;gﬁ:iiﬁ\?eprsrgf(:hes 3.0 3.1 3. report 3. Desk reviesw Annually 3. SMOH/DHPRS/SP
GANC/PNC,MNH information and 4.0 4,26 4, report 4, Desk review 4, 4, SMOH/DHPRS/PM
X Quarterly
services.
4. No. of General Hospitals Upgraded to
provide Comprehensive Emergency
Obsthetric and Neonatal Care
(CEmONC) services across the State
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SMART Outpur Indicators (s):
1. % of health facilities providing Post-
partum Hemorrhage management
services )
2. No. ’
No. of workshop co.ndu.cted to ypdate Annually 2. SMoH/ DPH/
the state level PPH guideline to align 3 RMNCAEH
with the national training maual ’
H . D
3. No. of updated PPH guidelines Annually 3. SMoH/ DPH/
. s 4. RMNCAEH
Printed and distributed.
. X . Annually 4, SMoH/ DPH/
4. No. of master trainers trained on 2.0 2.1 2. Repot 2. Desk review 5 RMNCAEH
PPH management skills. 3.0 3.1,500 3. Repot 3. Desk review A'nnuaII 5. SMoH/ DPH/
5. No. of HCWs trained on E-motive 4.0 4.20 4. Report 4. Desk review R v :

. 6. Bi- RMNCAEH
bundle. 5.0 5.60 5. Report 5. Desk review Annual 6. SMoH/DPH/
6. No. of HCWs coaching and 6.0 6.60 6. Report 6. Desk review 7 RMNCAEH

2.8.12.9 mentorship on comprehensive PPH 7.0 7.23 7. Report 7. Desk review ’

. Quarterly 7. SMoH/DPH/
management. 8.0 8.30 8. Report 8. Desk review 3 RMNCAEH
7. No. of Master trainers trained on 9.0 9.31 9. Report 9. Desk review duarterl 8. SMoH/DPH/
GANC/MNH Innovation. 10.0 10.31 10. Report 10. Desk review 9. Bi- Y RMNCAEH
8. No. of HCWs in SHFs trained on 11.0 11.20 11. Report 11. Desk review ’

. Annual 9. SMoH/DPH/
GANC. 12.0 12.62 12. Report 12. Desk review .
9. No. of doctors in SHFs trained based 10. Bi- RMNCAEH
o Annual 10. SMoH/DPH/
on nutritional manuals. 1 RMNCAEH
10. No. of SHFs MPDCSR FPs trained on ’

Annually 11, SMoH/DPH/
MPDCSR manual. P RMNCAEH
11. No. of existing state mentors trained ’

Al Il 12.'SMOH/DNS/ADNS
on updated RMNCAH Mentoring tools. nnuatly /DNS/
12. No. of Nurses/Midwives from SHFs
and BDTH trained on Interpersonal
Communication.
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2.8.12.10

SMART Outpur Indicators (s):

Number of states with costed plan for
the midwifery led community outreach
2. No. of costed plan developed for the
midwifery led community outreach.

3. No. of costed plan for the midwifery
led community outreach Printed and
disseminated

2.0
3.0

2.1
3. 100 copies

2. Report
3. Report

2. Desk review
3. Desk review

2.
Annually
3.
Annually

2. 'SMOH/DNS/ADNS
3. 'SMOH/DNS/ADNS

2.8.12.12

SMART Output Indicators(s):
Number of Health workers deployed to
high needs areas

'205 Midwives posted to
Rural Hospitals with monthly
incentives

Posting list and
monthly
payment
schedule

Desk review

Monthly

SMOH/DNS/ADNS

2.8.12.19

SMART Output Indicator(s): Number of
States that have domesicated the Task
sharing and task shifting (TSTS) SOPs

2. No. desk review conducted on the
TSTS policy.

2.0

2.5

2. Report

2. Desk review

2.
'Annually

2.SMOH/DHPRS/SPO

2.8.12.21

SMART Output Indicator(s):% of health
facilities providing CEMONC.

SMART Output Indicator(s):% of health
facilities providing BEMONC.

2. No. of HCWs in SHFs trained on
CEmONC.

3. No. of Midwives in SHFs and BDTH
trained on Labour care guide.

2.35
3.70

2. Report
3. Report

2. 'Desk review
3. Desk review

2.
'Quarterly
3.
Annually

2., SMoH/
DPH/RMNCAEH
3. 'SMOH/DNS/ADNS

2.8.12.22

SMART Output Indicator(s):

1. Percentage of women of reproductive
age that delivered and are commenced
on modern contraception within 48 hrs
2. % of women who had post-abortion
care and are given modern
contraception

3. No. of service providers that are
trained on FP/LARC

3.0

3.30

3. Report

3. Desk review

3.
Annually

3.
SMoH/DPH/RMNCAE
H
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SMART Output Indicator(s): Number of 2.
hospitals providing obstetric fistula ) SMoH/DPH/RMNCAE
services . . L . Annually H
2. No. HCWs trained on obstetric fistula 2.0 2.5 2. Report 2. Desk review 3 3.
2.8.12.25 surgery and management. 3.0 3.200 3. Report 3. Desk review A.nnually SMoH/DPH/RMNCAE
3. No. of Surgery conducted on 4.0 4.1 4. Report 4. Desk review 4 H
Obstetric fistula pts. A.nnually 4,
4. No. of FGM/GBV national policy and SMoH/DPH/RMNCAE
guidelines adapted. H
SMART Output Indicator(s): Number of
LGAs with level 2 (secondary HF) in-
patient unit plus CPAP 2.
SMART Output Indicator(s): Proportion 2. SMoH/DPH/RMNCAE
2.8.12.29 of preterm/low-birth-weight newborn 2.0 2.30 2. Report 2. Desk review Annually H
T who were provided with KMC 3.0 3.2 3. Report 3. Desk review 3. 3.
2. No. of SHFs with neonatal corners Quarterly SMoH/DPH/RMNCAE
created in labour rooms H
3. No. SHFs with Special care baby units
(SCBU) Created quartely.
SMART Output Indicator(s): Proportion
of health care workers from Level 2 and )
3 trained on comprehensive Newborn 5. SMoH/DPH/RMNCAE
Care | H
2. No. of HCWs trained on 2.0 2.24 2. Report 2. Desk review s(’luartery 3
2.8.12.31 Comphrehensive Newborn Care 3.0 3.15 3. Report 3. Desk review ’ :
3. No. of HCWs trained on CNCC. 4.0 4.30 4. Report 4. Desk review 4A""”a"y aMOH/DPH/RMNCAE
4. No. of PHC service provider trained ’
on early identification of signs and Annually 4.
) S . SMOH/DHPRS/HRHO
symptoms of various disabilities types in
children and referral
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2.8.12.32

SMART Output Indicator(s): Proportion
of Health facilities reporting the birth
defect

2. No. of HCWSs in SHFs and BDTH
trained on early detection and
counseling on disability among Children.
3. Availability of Referral manual for
Early signs of disability

2. Report
3. Report

. Desk review
. Desk review

2.
Annually
3.
Annually

2. 'SMOH/DNS/ADNS
3. 'SMOH/DNS/ADNS

2.8.12.33

SMART Output Indicator(s): Number of
states with updated Essential Medicine
List (EML) with inclusion of missing
RMNCAH medicines

2. Availability of the 5th Edition of
Kaduna State Essential Medicine List.

2.0

2.1

2. report

. Desk review

2.
Annually

2. SMOH/DPS/LMCU

2.8.12.34

SMART Output Indicator(s): Number of
States with developed AOP to roll out
National child Survival Action Plan.

2. No. of National child survival action
plan adapted

2.0

2.1

2. Report

. Desk review

2.
Annually

2.
SMoH/DPH/RMNCAE
H

2.8.12.35

SMART Output Indicator(s): Proportion
of health facility with 60% of health care
providers trained on IMCI.

SMART Output Indicator(s): Proportion
of health facility providing IMCI.

2. No. of HCWs trained on pneumonia
treatment algorithm and hypoxaemia
management.

3. No. of HCWs mentoring on
pneumonia and hypoxaemia
management

2.0
3.0

2.60
3.60

2. Report
3. Report

. Desk review
. Desk review

2.
Quarterly
3.
Annually

2.
SMoH/DPH/RMNCAE
H
3.
SMoH/DPH/RMNCAE
H

2.8.12.39

SMART Output Indicator(s): Proportion
of HCWs trained on adolescent plus
youth-friendly services

2. No. of M&E framework of the AYPHD
policy adapted

3. No. of HCWs trained on YFHS, C4C
and Client-based record management
system.

2. Report
3. Report

. Desk review
. Desk review

2.
Quarterly
3.
Annually

2.
SMoH/DPH/RMNCAE
H
3.
SMoH/DPH/RMNCAE
H

2.8.12.44

SMART Output Indicator(s):

Numbers of health training institutions
with updated PCN-approved curriculum
2. No. of health care providers trained
to cale up revitalisation of Baby Friendly
Hospital Initiative in 15 secondary
health facilities and 1 tertiary health
facility.

3. Availability of Kaduna State Maternal

2. report
3. report

. Desk review
. Desk review

2.
Annually
3.
Annually

2. SMOH/DPH/NO
3. SMOH/DPH/NO
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Infant and Young Child Nutrition
implimentation strategy

2.8.12.46

SMART Output Indicator(s):

Numbers of facilities offering growth
monitoring and promotion (GMP)
services

2. No. of nutrition officers trained on
growth monitoring and promotion
services

3. Monitoring visit of growth monitoring
and promotion services in secondary
and tertiary health facilities.

4. Availability growth monitoring and
promotion equipments secondary and
tertiary health facilities

2.0
3.0
4.0

2.80
3.31
4.31

2. Report
3. Report
4. Report

2. Desk review
3. Desk review
4. Desk review

2.
Annually
3.
Quarterly
4.
Annually

2. SMOH/DPH/NO
3. SMOH/DPH/NO
4. SMOH/DPH/NO

2.8.12.49

SMART Output Indicator(s): proportion
of facilities providing IMAM services

SMART Output Indicator(s): Proportion
of LGAs with secondary/tertiary facility
providing IMAM srvices

2. No. of nutrition officers trained from
secondary and tertiary health facilities
on production of Ready to Use
Therapeutic Food for management of
severe acute malnutrition with
complication using local food sources.
3.No. of nutrition officers trained on
production of complementary food
using local available food sources.

2.0
3.0

2.80
3.80

2. Report
3. Report

2. Desk review
3. Desk review

2.
Annually
3.
Annually

2. SMOH/DPH/NO
3. SMOH/DPH/NO

2.8.12.53

SMART Output Indicator(s):

% of facilities stockedout by method
offered on the day of assessment.

2. Number of staff trained on the use
and adoption of integrated centralized
SCM dashboard

2.0

2.20

2. Training
report

2. Desk review

2.
Annually

2. SMOH/DPS/LMCU

2.9 Revitalize the end-to-end (production to retention) healthcare workers’

pipeline
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2.9.15.1

SMART Output Indicator(s):

1. Proportion of health training
institutions that meet the mandatory
regulatory requirement.

2. Number of annual graduands per
state

3. Number of states with the right
skill-mix of healthcare workers per
population

4. Ratio of healthcare workers(Doctors,
pharmacists etc.) to popullation

5. No. of SHFs Audit verification
conducted.

6. Monitoring visit to check revenue
collections and documentation of
financial records in SHFs

7. No. of Accountants trained on
revenue and expenditure reporting

5.0
6.0
7.0

5.31
6.31
7.45

5. Report
6. report
7. report

5. Desk review
6. Desk review
7. Desk review

5.
Annually
6. Bi-
Annually
7.
Monthly

5. SMOH/DAF/STAFF
OFFICER
6. SMOH/DAF/STAFF
OFFICER
7. SMOH/DAF/STAFF
OFFICER

2.9.15.3

SMART Output Indicator(s):

1. Number of HRH professional
regulatory bodies with improved pre-
service and in-service training curricula
that meet global standards for quality.
2. No. of Hospital managemnt staff
trained on status books, job description,
administrative process and procedures,
state public service law

2.0

2.120

2. Report

2. Desk review

2. Bi-
Annual

2. SMOH/DAF/STAFF
OFFICER
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29.154

SMART Output Indicator(s):
1.Proportion of States that have real
time health workforce registry linked to
the NHWR

2. Percenatage of federal DAPs and
states regularly updating HRH
information in the NHWR

3. Percenatage of state with HRH policy
and strategy

4. Proportion of MDAs/States using HRH
data within their HWF registries to
inform recruitment,deployment and
management of HRH.

5. No. of health workers trained on
human resource for health labour
market analysis with

5.0

5. report

5. Desk review

5.
Annually

5. SMOH/DPRS/HRH

2.9.15.5

SMART Output Indicator(s):

1. Attrition rate

2. Availability of costed Human
Resource for Health Strategic plan 2024
to 2028

3. No of Human Resource for Health
Strategic plan 2024 to 2028 printed

2.1
3.500

2. report
3. report

2. Desk review
3. Desk review

2.
Annually
3.
Annually

2. SMOH/DPRS/HRH
3. SMOH/DPRS/HRH

2.9.15.6

SMART Output Indicator(s):

1. % of states implementing gap based
capacity buiding .

2. No. of persons trained on effective
management of the new staff
performance evaluation system

2.0

2.45

2. report

2. Desk review

2.
Annually

2. MOH/DAF/SO

3.10 Promote clinical research and development

151 | Page




o BILL¢ MELINDA

Foreign, Commonwealth P
& Development Offce GATES foundation

SMART Output Indicator(s):

1. Percentatge implementation rate of
approved National Health research ! !
policy and priorities

2. Percentage of institutional
development plan (IDP) for ethics
committee closed through corrective
action plan (Nos of Health Reserch
3.10.16.2 Proposals/protocols reviewed and
approved by NHREC by 2027) 3.NTD MDA 3.Annuall
3. Number of LGAs conducted pre DHIS2 y
trasnmission assesment Survay 3.4LGAs 4.NTD MDA 4.Annuall
4. Number of persons trained 4.3LGAs 3.7LGAs 3. Report DHIS2 y

5. Number of Persons trained on 5.0 4.6LGAs 4, Report 5.NTD MDA 5.Annuall
Lymphatic filariasis trasmision 6.0 5.60 persons 5. Report DHIS2 y
assessment survey 6,38 persons 6. Report 6.NTD MDA 6.biannua
6. Number of of persons Trained DHIS2 |

'3.SMOHDPH/NTD
4.'SMOHDPH/NTD
5.'SMOHDPH/NTD
6.'SMOHDPH/NTD

3.11 Stimulate local production of health products

SMART Output Indicator(s): Pharmaceutical
3.11.17.2 Number of identified gaps filled ii 10 0.5 Services Desk Review Annually DPS
Number of regulatory issues resolved Department

152 | Page



Foreign, Commonwealth
& Development Office

BILL¢ MELINDA
G;\TES foundarion

1. Percentage increase in the number of
pooled procurments of health products
done by national and sub national

governments from local Pharmaceutical

companies 3. Report of 3. 3. SMOH/DPS/LMCU
311.17.5 5 Pr’c)) e 3.0 3. 30, 30, 100 procurement 3. Desk Review Annually Oxygen Desk Officer
SR L 2 o 4.0 4.33 4.Repairdrive | 4.Deskreview | 4. 4. SMOH/DPS/LMCU
procurement of health commodities )
. report Annually Oxygen Desk Officer
that is from local manufacturers
3. Number of Pulse oximeter, oxygen
analyser and oxygen cylinder procured
4. Repair Drive of oxygen equipment
conducted across the SHFs and THF
3.12 Shape markets to ensure sustainable local
demand
3.13 Strengthen supply chains
SMART Output Indicator(s):
National Medicines, Vaccines and SMOH
3.13.19.1 Health Commodities Management 80 0.95 LMCU/KADHS Desk Review Annually LMCUC/ES KADHSMA
Agency fully established and operational MA
to carry out its mandate
SMART Output Indicator(s):
1.All health programmes data
mangement including vaccines,
Essential Medicines and other supply 3. .Up t.o date
K . S . guidelines for
chain functionalities integrated into N .
intergration of
NHLMIS state suppl 3
3.13.19.2 2. NHLMIS enhanced with 3.0 3.1 . PPl 3. Desk Review : 3. SMOH/DPS/LMCU
chain for DRF Annually

additionalities such as warehouse
management, electronic proof of
delivery (ePOD) etc

3. Availability of guidelines for
intergration of state supply chain for
DRF and other public health programs

and other
public health
programs
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3.13.19.3

SMART Output Indicator(s):

Sustainable funding mechanisms set up
for 100% drugs, vaccine and other
health commodities across all levels of
health services in the country

2. Number of Programs not reporting on
NHLMIS for the purpose of integration
with the NHLMIS

3. Number of ITN received and
warehoused for 2025 Mass Campaign to
3 Zonal warehouses in Kafanchan,
Kaduna and Zaria

2.6
3.0

2.11
3. 4,000,000

2. workshop
report
3. SRV

2. Desk Review
3. Desk review

2.
Annually
3.
Annually

2. SMOH/DPS/LMCU
3. SMOH/DPS/LMCU

3.13.19.4

SMART Output Indicator(s):

100% of supply chain infrastructures
(warehouses at national and sub-
national levels) are in operations

2. Advocacy visits to relevants
stakeholders on the increase Health
Supplies budget and create Budget Line
for Health Care Waste Management
conducted

2.0

2.1

2. Advocacy
visit report

2. 'Desk Review

2.
'Annually

2. SMOH/DPS/LMCU

3.13.19.6

Define your:

SMART Output Indicator(s):
Pharmacovigilance and Post-market
surveillance of health product
strengthened to monitor substandard
and falsified health products
(medicines, vaccines and other health-
related products)

Baseline:

Target:

2. Number of State level
Pharmacovigilance and drug
Therapeutic Committee established
3.Number of health facility based
Pharmacovigilance and Therapeutic
Committee(s) inaugurated

2.0
3.0

2. state level
Inauguration
report

3. facility based
Inauguration
report

2. Desk review
3. Desk review

2. Annual
3. Annual

2. SMOH/DPS/LMCU
3. SMOH/DPS/LMCU

4.14 Improve the ability to detect, prevent and respond to public health threats (e.g., Cholera, Lassa)
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4.14.20.2

SMART Output Indicator(s):

Proportion/ number of states developed
harmonized sector wide approach in
line with HP Framework / Promotion

policy

1.Number of IEC programs conducted
2. Estimated number of population
reached

3. Number of LMIS data validation for
Public Health Programs data (Malaria,
HIV/AIDS, Family Planning, Tuberculosis,
Vaccines, Nutrition and Neglected
Tropical Diseases) conducted

4. Availability of SOPs for
Pharmaceutical/Healh Waste
Management in Kaduna State

5. Number of health facilities staff
trained on contraceptives Logistics
Management

6. Number of staff trained on vaccines
Logistics data management and
reporting

7. copies of Healthcare waste
Management policy printed and
distributed

8. Number of HCWs capacity built on
appropriate hypoxaemia management:
patient screening, triage, pre-referral
treatment, and referrals

3.0
4.0
5.376
6.0
7.0
8.0

3.6
4.1
5.731
6.570
7. 3500
8.120

3. LMIS Data
validation
report

4. SOPs
development
report

5. CLMS
training report
6. training
report

7. printing
report

8. training
report

3. Desk review
4. Desk review
5. desk review
6. desk review
7. desk review
8. desk review

3. Bi-
Monthly
4. Annual
5.
Annually
6 Annual
7. Annual
8. Annual

3. SMOH/DPS/LMCU
4. SMOH/DPS/LMCU
5. SMOH/DPS/LMCU
6. SMOH/DPS/LMCU
7. SMOH/DPS/LMCU

4.14.20.3

SMART Output Indicator(s):

1. Number/Proportion of health
security staff (health care workers and
other staff define the composition of
health security staff) trained annually
on public health emergency
management at national and sub-
national level.

2. Number of health care workers
trained on indicator base surveillance
and SORMAS

3. Number of SOPs/guidelines
surveillance and case management
adapted in the state

4.Number of health care workers
trained for sample collection,pacaging
and transportation

1.0
2.0
3.0
4.0
5.0
6. 80

2.115
3.1
4.87
5.585
6. 100

1.
attendance,rep
ort

DESK REVIEW

annualy

1. SMOH/DPH/EPID
UNIT
2. SMOH/DPH/EOHS
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WEHOs,community
informants/volunteers,veternary
officers trained on case detection and
reporting of emergency diseases.

6., Number/proportion of enforcement
officers trained on new public health
laws

4.14.20.4

SMART Output Indicator(s):

1. Harmonized and coordinated
approach that leverages integrated
Logistic Management Information
System (LMIS in forecasting, pre-
positioning and supplying in real -time
the commodities and countermeasures
to address public health threats

2. Proportion of states using LMIS for
forecasting, pre-positioning and
supplying in real -time the commodities
and countermeasures for used at
national and all states

3. Up to date intergrated forecasting
and quantification of all Public health
programs including essential medicines
to address epidemics and pandemics
prepredness and response

4. Availability of health commodities
quantified for epidemics and pandemics
prepredness and response.

5. Number of Integrated Supply Chain
Monitoring and Supportive Supervision
Visits (IMSSV) conducted

6. Number of integrated mentoring and
follow up on IMSSV findings in Health
Facilities conducted

7. Number of sfaff trained on State
Oxygen Central Management
Committee and Plant Management
Committees

8. Number of facilities assessed for
Medical Oxygen status

9. Number of Last Mile Delivery (LMD)
Spot Checks for public health programs

3.0
4.0
5.0
6.0
7.0
8.0
9.0

3.1
4.1
5.4
6.12
7.20
8.34
9.4

3. forcasting
and
quantification
report

4. Procurement
report
5.1SSMV Report
6. ISSMV
Mentoring
report

7. training
report

8. training
report

9. LMD spot
check report

L ooOoNOUA~W

. Desk review
. desk review
. desk review
. desk review
. Desk review
. Desk review
. Desk review

3.
Annually
4.
Annually
5.
Quarterly
6.
Monthly
7.
Annually
8.
Quarterly
9.
quarterly

3. SMOH/DPS/LMCU
4. SMOH/DPS/LMCU
5. SMOH/DPS/LMCU
6. SMOH/DPS/LMCU
7. SMOH/DPS/LMCU
8. SMOH/DPS/LMCU
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SMART Output Indicator(s):

1. Proportion/ number of states

implementing collaborative surveillance

with digitalised recording and reporting

of public health threats using one health

approach

2. Proportion of states implementing 7-

1-7 benchmark for detection and

reporting of seasonal and priority

diseases .

3. No. of sensitization to travellers, Zstoaperatlonal 3.

NURTW and Food vendors at the points ) Quarterly

of entry on the importance of Yellow 4. Operational 4. Bi-

fever,cerebro spinal meningitis, Hepatis 3.0 3.6 data 3. Report Annual 3. SMOH/DPH/PHO

vaccination and the danger of some re- 4.0 4.10 5. Operational 4. Report 5 4. SMOH/DPH/PHO
4.14.20.5 emerginging diseases (diphtheria,lassa >0 > 30 data > Report Quarterly 5. SMOH/DPH/PHO

fever, monkey pox,cholera) cond[:cted 6.0 6.10 6. Operational 6. Report 6. Annual 6. SMOH/DPH/PHO

4. No. of supervisory and fumigation to 7.0 7.5 data /- Report 7. Bi- 7. SMOH/DPH/PHO

. 8.0 8.6 7. Operational 8. Report 8. SMOH/DPH/PHO
point of entry data Annual
5. No. of enforcement against open . 8.
. o 8. Operational
defication and general sanitation data Quarterly

conducted.

6. No. of capacity building to health
officers on port health services
conducted

7. No. of surveillance and case search at
point of entry/exit conducted

8. No. of screening and medical fitness
test and certification of food vendors
that operate at train stations and 5
major motor packs conducted

4.15 Build climate resiliency for the health system in collaboration with all other

sectors
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SMART Output Indicator(s):

By the end of Q4, 2026, 100% of Climate
Health resolutions and commitments
will be tracked through a centralized
accountability system, with quarterly
progress reports submitted to

3. procurement
report

stakeholders 3.0 3.32 4. brocurement 3. desk review 3. Annual 3. SMOH/DPS/LMCU
4.15.21.1 5. Number of. Solar Powered 4.0 4.34 ré port 4., desk review 4. Annual 4, SMOH/DPS/LMCU
L 5.0 5.1 port. 5. desk review 5. Annual 5. SMOH/DPS/LMCU
Refrigrators procured 5. activity
3. Number of healthcare waste report
management procured
4. Availability of guidelines for health
care waste generation Collection,
Managegement and disposal
1.16 Digitize the health system & have data-backed decision making
SMART Output Indicator(s):
1. Availability of integrated data
management SOPs that is responsive to
the sector wide approach
5. Availability of undated National 1. 0 NHMIS data tools 1. 2,000 NHMIS data tools 1. Activity 1. 1.
. 'ty ot up - ditributed ditributed report 1. Desk review Quarterly | SMOH/DPRS/SHMISO
1.16.22.3 Indicator Dictionary (data dictionary) - .
3. No. of NHMIS data tools printed and 2.0 quarterly eDQA 2. quarterly eDQA 2. Activity 2. Desk review 2. 2.
o P conducted conducted report Quarterly | SMOH/DPRS/SHMISO
ditributed
4. No. of quarterly eDQA conducted
Baseline:
Baseline:
Target:
SMART Output Indicator(s):
1.0 no. of HMIS and
1. Availability of int ted dat
vallabliity o Integra .e ata . OICs trained on Data 1. 287 (32HMIS and 255
management SOPs that is responsive to . L
. demand and use for OICs) trained on Data 1. Activity
e S D e action demand and use for action report 1.
port 1 SMOH/DHPRS/HMIS
A ) 2. O copy of template 2. Developed template for 2. Copies of
2. Availability of updated National . s X e . . Annually [0}
. L L for reporting disability reporting disability inclusive template for 1. Desk Review .
1.16.22.7 L ) skl enel) inclusive data data reporting '2. Desk Review 2. 2.
3. No. of HMIS and OICs tran?ed on 3.0no.of M&EOs and | 3.35 M&EOs and program disability '2. Desk Review |Annually SMOH/DHPRS/HMIS
Data demand and use for action ) . o . . 3. (o}
S . program Officers on Officers on qualitative and inclusive data
4. Availability of template for reporting ualitative and uantitative research 3 Activit Annually 3.
disability inclusive data q o q ) ' ¥ SMOH/DHPRS/M&EO
guantitative research methodology, analysis and report

5. No. of M&EOs and program Officers
on qualitative and quantitative research
methodology, analysis and report
writing

methodology, analysis
and report writing

report writing
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1. Non-existace of
integrated Electronic
Logistic Record
database for
1. Availability of integrated Electronic management and 1. Copy of
Logistic Record database for tracking of health 1. Availability of functional functional 1
management and tracking of health Programs integrated Electronic Logistic | integrated duarterly
Programs 2. Non-existace of Record database Electronic 1. Desk review ) 1. Quarterly
1.16.22.8 2. Availability of SOPs for integrated SOPs for integrated 2. A developed SOPs Logistic Record 2. Desk review duarterly 2. Quarterly
data management and reporting for all data management and | 3. 330 number of health database 3. Desk review 3 3. Quarterly
public health health programs reporting for all public workers trained on Electronic | 2. Activity duarterly
3. No. of health workers trained on health health Health Record (EHR) report
Electronic Health Record (EHR) programs 3.Activity report
3. 0. number of health
workers trained on
Electronic Health
Record (EHR)
SMART Output Indicator(s):
1. Proportion of LGAs with functional 0. number of persons
computing devices and internet tr.ained on DHIS2 78 persons trained on DHIS2
1.16.22.10 dedicated for electronic data . version 4.1 and data Activity report Desk Review Annually SMOH/DPRS/SHMISO
management and transmission. version 4.1 and data management
2. No. of persons trained on DHIS2 management
version 4.1 and data management
SMART Output Indicator(s):
1. Development of evidence-based Joint
Annual Report (JAR) to monitor
116.22.11 implementation of the HSSB 2023 Annual Health 2025 Annual Health Sector Activity report Desk Review Annually SMOH/DPRS/M&EO
Report Report
2. Number of annual State of the Health
of the Nation Reports produced and
disseminated
E2.17 Increase effectiveness and efficiency of healthcare spending
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SMART Outpu.t Indicator(s): 1) Monthly 1) 1) SMoH/DFA/Head
- Number of Timely and accurate . Treasury
1)0 1) 12 returns 1) Desk review Monthly
2.17.24.2 budget reports produced . . 2)
L 2) 0% 2) 100% 2) Activity 2) Desk review 2)
- Percentage reduction in budget SMoH/DFA/Internal
. . . Report Quarterly .
variances and misallocations Auditor
SMART Output Indicator(s): .
2.17.24.4 1. Availability of National/State Health Available (2021 SHA) IS-\::)Iable ((2022t0 2024 SHA Report Desk Review Annually SMOH/DHPRS/HCFO
Account(NHA) report
SMART Output Indicator(s):
- Increase in THE as a percentage of GDP
(%)
-9 i i
2.17.24.6 2 (LD ) (3P R (e 16% 18% 2024 NHA Desk Review Annually | SMOH/DHPRS/HCFO
expenditure (%) report
- Increase in government health
expenditure as a percentage of total
government expenditure (%)
SPHCB
HSSB AOP Performance Monitoring Plan (PMP)
Annual Data collection
Smart Output Indicators Baseline Data source Reportin Responsibilit
P Output Target method P 2 P ¥

1.2 Increase accountability to and participation of relevant
stakeholders and Nigerian citizens
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SMART Output Indicator(s):
1.Number of NCH that included
stakeholders' performance awards
and sanctions

2. Proportion of Department of
reform coordination and service
1.2.2.2 improvement (servicom) mandate
carried out in relation to health
according to their guidelines. Annual Servicom SPHCB/ADM&
3. Development of Department of 0% 100% report Assessment report Quarterly HR/Servicom
reform coordination and service DO
improvemen (servicom) annual
report

1.4 Improve cross-functional coordination & effective
partnerships to drive delivery

SMART Output Indicator(s):
1.4.4.4 1. Availabilty of Annual RMET Report Not Cash books, Payment

2. Annual Audited report published published Published Vouchers and Bank

Statement

Inspection of
document and
records

annually SPHCB/DFA

2.5. Drive health promotion in a multi-sectoral way (incl. intersectionality with
education, environment, WASH and Nutrition)

SMART Output Indicator(s):
1. Proportion of community wards 1. 100% 1. Meeting
with effective accountability (255) 1. WDC Meeting minutes
mechanisms for health issues per minutes (Attendant &
LGA. 2.3060 2. 3060 Pictures)

2. Number of community wards meetings 2. WCEFPs Reports 2. Meeting reports
engagement conducted and reported | (2023) (attendant &

annually per community wards. Pictures)

1.
SPHCB/F&CHS
1. 100% (255) 1. Monthly /SHE
2.5.6.6
2. Monthly 2.
SPHCB/F&CHS

/SCEFP
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2.6 Strengthen prevention through primary health care and
community health care

SMART Output Indicator(s):

2 6.8.1 Proportion of settlements covered 42% (577) OUTREACH REPORT Desk review Monthly ﬁ;ﬁ:{gcm
) 13,234 100% (1374) TALLY Mini NDHS survey | Biannual SPHCB/DC&I
Number of ZD children vaccinated ! 33,684 SHEET/ELECTRONIC MM/SIO

REPORT

1. Under-fives in prioritized LGAs will | 1.1374 1374
be identified and enumerated prior settlements
to vaccination exercises in affected 10
communities. 2.0
2. The prioritized LGAs have the 33,684
largest concentration of ZD children 3.33,684
(almost 40%) across the country. Targeted 33684
3. The er)umeratlon will |ncI.ude children Zero dose call in ' SPHCB/DC&I

2.6.8.2 vaccination status of the children and template/hard copy Desk review Monthly
allow accountability for children 4.33,684 and electronic MM/sI0
reached afterward. ZD/Under-
4. 7D and under-immunised children | Immunized
will be linked to the HFs within their children
catchment areas for follow-up and
this will be done electronically for
ease of tracking and accountability
purposes.
SMART Output Indicator(s):

2683 Proportion of settlements covered. 0 1,374 call in data Desk review,Mini Biannually SPHCB/DC&I
Proportion of enumerated U5s NDHS survey MMm/SIO

. 0 142,469

vaccinated.
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SMART Output Indicator(s):
2.6.8.5 Vaccination Coverage RMNCAH+N Quarterly/Biann SPHCB/DC&I
48% 85% scorecard/NDHS DHIS/Mini Survey ually Mm/sIo
SMART Output Indicator(s):
2.6.8.6 Number of Communities with ZD 0 373 Zero dose micro plan Desk review Annually SPHCB/DC&I
. MM/SIO
Identifed
SMART Output Indicator(s): Facility summary .
2.6.8.7 Percentage Increase in uptake of 48% 85% DHIS/NDHS forms/NDHS mini Quarterly/Biann SPHCB/DCEI
. ually MM/SIO
service survey
SMART Output Indicator(s):
2 6.8.8 1. Number of adverse effects 1. 690 740 Desk review/Mini | Quarterly/Biann SPHCB/DC&I
T reported per antigen 2, Not . AEFI report/NDHS Survey ually MM/SIO
. . Available
2. Availability of AEFI report available
SMART Output Indicator(s):
1. Proportion of health facilities with
. 1. o RMNCAH+N . SPHCB/DC&I
.6.8. . D
2.6.8.9 no vaccine stock out - 91%(1084) 98% scorecard/NDHS HIS/Mini Survey Quarterly MM/CCO
2. Percentage reduction in stock out
rate
2.8 Improve equity and affordability of quality
care for patients, expand insurance
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SMART Output Indicator(s):

1.No of states that establish

functional MNCH+N task force 2
2.8.12.1 aligned to the terms of reference 2. LGA Task force :

2. No of LGAs that establish 2.23 LGAs 2. 23 LGAs e:t'aLS;:Jn':z:thRgft establishment Annually SPHC/i/:ECHS

functional MNCH+N task force P report

aligned to the terms of reference

SMART Output Indicator(s): Routine
2.8.12.2 1. Avaialability of RMNCAEH+N Not . Financial resource L SPHCB/F&CHS

. . . Available . monitoring of Quarterly
expenditure tracking report available tracking report ) . /RH
financial resources
report

SMART Output Indicator(s):

Proportion of health facility maternal 0 o cMPCDSR daily . SPHCB/F&CHS
2.8.12.3 death notified within 24 hours by 0.76% (11) 18% (255) cMPCDSR Data base reporting Daily /SMHC

sub-national and national levels.

SMART Output Indicator(s): Integrated
2.8.12.6 % of health care facilities with basic 24% 48% ISS.Rfaport/WASH Supportive Quarterly SPHCB/DCEI

. activity report L. MM/SDO
WASH services Supervision
SMART Output Indicator(s): L.
e L Activity report for Report of PAC

0,
2.8.12.7 % of health facmtles providing 24% 48% Post-partum and post- | servicesin Monthly SPCHB/F&CHS

comprehensive post-partum care and .. /RH

. abortal care facilities
post-abortal care (PAC) services
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SMART Output Indicator(s):

1. Proportion of pregnant women
28128 | Whomadeatleast4+antenatal 1.39.7% 1.63.7% RMNCH SCORECARD | DHIS Quarterly SPHCB/F&.CHS

contacts /SMHC

. 2.13% 2.37%

2. Proportion of pregnant women

who made 8 antenatal contacts

SMART Outpur Indicators (s): -

- - Activity report for Assessment of
.9 . . B,

2.8.12.9 Lo EACE MU ES 24% 48% Post-partum and post- | service delivery Monthly SPHCB/F&CHS

Post-partum Hemorrhage . /SMHC

) abortal care services

management services

SMART Output Indicators(s): . . SPHCB/F&CHS
2.8.12.11 Number of TBAs enrolled 2280 2280 TBAs Mapped list TBA mapping Annually /SMHC

SMART Output Indictor(s): Number . SPHCB/ADM
2.8.12.13 | of additional CHEWs and JCHEWS 2159 2759 SPHCB Staff List n:t:\;:,esmﬁ List | Monthly & HR/HRH

activated P DESK OFFICER

. . Reports of training

2812.14 SMART OutpL.Jt In-dlctor(s).. 260 562 ACTIYITY RE.POI.RT for of upskilled Quarterly SPHCB/F&CHS

Number of midwives Upskilled Upskilled midwives o /SMHC

midwives
. Reports of training

SMART Output Indicator(s): ACTIVITY REPORT for . SPHCB/F&CHS

2.8.12.1 4 1694 . f kill |
8.12.15 | Numbers of CHEWS upskilled 65 69 Upskilled CHEWS of upskilled Quarterly /RH
CHEWS

SMART Output Indicator(s):

Number of PHCs with stock out of
2.8.12.20 | commodities 27 5 MICS2021 SQC?’OZ:EZSAI:{“;NCH QUARTERLY j;l\-IAC'-lli:/F&CHS

Number of PHCs lacking trained

RMNCAH providers
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2.8.12.21

SMART Output Indicator(s):% of
health facilities providing CEMONC.
SMART Output Indicator(s):% of
health facilities providing BEMONC.

24%

48%

Administrative data

Monthly HF
summary

Monthly

SPHCB/F&CHS
/SMHC

2.8.12.22

SMART Output Indicator(s):

1. Percentage of women of
reproductive age that delivered and
are commenced on modern
contraception within 48 hrs

2. % of women who had post-
abortion care and are given modern
contraception

3. No. of service providers that are
trained on FP/LARC

1.12%

2.12%

1.35%

2. 80%

3. 80%

Administrative data

Monthly HF
summary

Monthly

SPHCB/F&CHS
/RH FP

2.8.12.24

SMART Output Indicator(s): Number
of states that adapted National FP
Communication Plan

2. % of state programs with FP SBC
activities integrated

3. % of women who were provided
with information on family planning
during their last contact with health
workers providers.

0%
100%

17%
100%

REPORT ON FP SBC
ANC Session Report

FP SBC intergrated
services
ANC data

Monthly

SPHCB/F&CHS
/RH FP
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. 1.97.1% 1.97.1%
SMART Output Indicator(s): % of

newborns who initiated
breastfeeding within an hour of birth.
SMART Output Indicator(s):
Proportion of newborn who have
postnatal contact with health
2.8.12.26 | providers within 24 hours of delivery 3.117.5% 3. 117.5% RMNCAH+N scorecard DHIS Quarterly SPHCB/DF&CH
. S/SMHC

at health facility.
SMART Output Indicator(s):
Proportion of newborn who have
postnatal contact with health
providers within 2 days after
delivery.

2.117.5% 2.117.5%

1. ACTIVITY REPORT

1.720 2. Know Your
SMART Output Indicator(s): Number 2.624,267 :ommumty Data
of CHW trained 1.465 eport
2. Proportion Number of Home visits 2.120,070 Routine
0,
2.812.28 | Baseline: 3.10% 3. ACTIVITY REPORT Administrative Quarterly SPHC%:I&CHS
Target: 0 h d odn data
SMART Output Indicator(s): % of 3. 5% utreaches conducte
Outreaches conducted
SMART Output Indicator(s): 1. 0% 1.35% IMCI training report Training Annually
Proportion of health facility with 60% attendance
1 H 0, 0,
25135 :),\f/lrélealth care providers trained on 2.25% 2.50% ISS Report s Quarterly SPHCB/F&CHS
T : /IMCI ICCM

SMART Output Indicator(s):
Proportion of health facility providing
IMCI.
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SMART Output Indicator(s):

1. Proportion of health facility with

60% of health care providers trained

on IMCI.

2. Proportion of health facility 3. 22.3% 3.24.7% RMNCAH+N Scorecard SPHCB/F&CHS
2.8.12.36 providing IMCI. 4.57.0% 4.59.0% NDHS 2023 /IMcCl ICCM

3. Proportion of U5 with diarrhoea

receiving ORS and zinc.

4. % of U5 who sought for advice or DHID Quaterly

treatment for ARI Survey Biyearly

SMART Output Indicator(s):

Proportion of HCWs trained on o - training SPHCB/F&CHS
2.8.12.39 adolescent plus youth-friendly 0 30% YFHS Training report attendance Annually /AHDDO

services

ST Ouigms meleztiontlsys REPORT on Adolescent ) SPHCB/DF&CH
2.8.12.41 Peoportion of communities with 0 20% Community data Quarterly

peer to Peer support S/AHDDO

adolescent peer to peer support

SMART Output Indicator(s): -

Number of CVs trained on MIYCN xllﬁ:at;:;nmg

Nur’n.bfer of bi-annual MNCHW 3335 435 MIYCN training report MNCHW activity A.nnually SPHCB/DF&CH
2.8.12.44 activities conducted 0 2 MNCHW report Biannually

L. . . data S/SNO
number of women participated in 0 500 Report of brestfeeding . Annually
. R Brest feeding
annual breastfeedind week week comemoration
. week data

commomeration

SMART Output Indicator(s):

Number of CHWs trained on Training report on Reports on annually SPHCB/DF&CH
2.8.12.45 . . 255 . Dietary practices

assessment of dietry practices and 0 dierty assessement S/SNO

. . and assessment

eating habit

SMART Output Indicator(s):

Numbers of facilities offering growth 1SS

monitoring and promotion (GMP) 1064 1064 ISS report Quarterly SPHCB/DF&CH
R services GMP training S/SNO

Number of health workers trained on 12000 1064 GMP training report attendance Annually

GMP Services across 23LGAs
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SMART Output Indicator(s):

1. Proportion of facilities providing 1.0% (no FHF service delivery Kil at HF
5 8.12.47 IMAM service data) assessment Trainin vearl SPHCB/DF&CH

Oe 2. Number of HCWs trained on 2.8.2% 1.35% (384) IMAM HCW training oy :nce v S/SNO
IMAM (118) 17.6% (255) report Trainin
3. Number of CVs trained on IMAM 3.69.1% 91.6% (3050) IMAM CVs training attendagnce
(2300) report
23 118 Procurement Invoice Request

"SMART Output Indicator(s): 2000 3000 Printing Invoice procurement

Number of cooking;tensils sets Invoice

procured and distributed 118 255 PHC Admin data Re g

quest printing

2.8.12.48 | Number of OTP cards, Registers, and invoice Yearly SPHE%SS&CH

Ratio cards printed and distributed"

Number of PHCs reached with IMAM, Admin data

MIYCN, MMS and BFI enterventions

SMART Output Indicator(s): IMAM
5.8.12.49 Proportion of LFiAs WI'I.:h N 100% (23 100% Routine Administrative Secondary/tertiarr | Annually SPHCB/DF&CH

secondary/tertiary facility providing LGAs) assessment data S/SNO

IMAM srvices S y scale-up report

SMART Output Indlca.\tor(s): e Routine Administrative Presence of SPHCB/DF&CH
2.8.12.50 Numbers of wards with Nutrition 255 255 .. annually

centers assessment data Nutrition corners S/SNO

SMART Output Indlcator(s):. 0 50 stakeholders MSS

Number of stakeholders trained on 0 60 training report

MMS e . Training SPHCB/DF&CH
2.8.12.55 Number of WDC/NFP/ALGON 0 303 f:n:;tltlzatlon meeting attendance Annually $/SNO

sensitized on MMS ng MSS trainin

Number of HCWs Trained on MMS J

report
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SMART Output Indicator(s)
1. Availability of state
Comprehensive Action plan on

BMNCAH/Immunlzatlon/nutrltlon 0.24 48% Routine Administrative ) SPHCB/DF&CH
2.8.12.56 integration data Valuation report Annually s/RH
2. Proportion of Health facilities
providing integrated
RMNCAH/immunization/Nutrition at
the PHC.
SMART Output Indicator(s): .
B/D
2.8.12.62 | % of functional WDC with minutes of | 100% 100% WDC meeting minutes meeting Monthly SPHCB/DF&CH
. attendance S/SHE
regular meetings
SMART Output Indicator(s): 0 o - Training SPHCB/DF&CH
2.8.12.64 e A e 28% 56% CHWs training report attendance Quarterly $/SMHC
SMART Output Indicator(s): Availabile Available in Community i
2.8.12.65 | Availability of standardized Jobs aid | inn 1354 2400 Volunteers/CHIPS Printing and Annually SPHCB/DF&CH
o\ . . Distribution S/SCEFP
at the communities communities communities report
SMART Output Indicator(s):
Number of PHC upgraded to full
2.8.13.5 . . .
functionality with government and
SPHCB/DPRS/
partners resources . .
0 169 Valuation report Project Consultant Quarterly PO
SMART Output Indicator(s): SPHCB/DFA/B
2.8.13.7 Evidence of quarterly disbursement DFF quarterly HCPF
of funds Available Available retirements Bank statements Quarterly Accountant
, . - SPHCB/DF&A/
2.8.13.25 2'S\f:bﬁiz:e“;i’;i’tigf;zfgr(:i'c ces ctans | 100% 100% Facility Retirement Rei?r(:::Znt Quarterly BHCPF
& ? 2 ACCOUNTANT
BHCPF I
SMART Output Indicator(s): prf)gra(rlnu:mtai:cy
2.8.13.32 fgacl:ftbmty R e e e report/PHCs quaterly PHCs assessment SPHCB/DPRS/
P Available Available retirement report Quarterly BHCPF DO

3.13 Strengthen supply chains
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SMART Output Indicator(s): Planned Preventive
proportion of supply chain Maintenance report,
3.13.19.4 | infrastructures (warehouses at 100% 100% Direct vaccines delivery
national and sub-national levels) are report and weekly

in operations vaccines dashboard

Maintenance bi-
logbooks, the use annual,monthly | The state cold
of ODK and simple and weekly chain officer
excel template respectively

4.14 Improve the ability to detect, prevent and respond to public
health threats (e.g., Cholera, Lassa)

SMART Output Indicator(s):

1. Number/Proportion of health
security staff (health care workers
and other staff define the
composition of health security staff) Training report on
trained annually on public health public health
emergency management at national emergency SPHCB/DC&I
and sub-national level. 0 46 management Training excercise Annual MM/DSNO

4.14.20.3

SMART Output Indicator(s):

1. Proportion/ number of states
implementing collaborative
surveillance with digitalised
recording and reporting of public
4.14.20.5 health threats using one health Community
approach informants, facili
2. Proportion of states implementing ty surveillance
7-1-7 benchmark for detection and Electronic officersLGA
reporting of seasonal and priority method,paper ,DSNOs/ADSNO
diseases 50% 80% SORMAS,EM SAS, based s SDSNO

1.16 Digitize the health system & have data-
backed decision making
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1.16.22.6

SMART Output Indicator(s):

1. Maturity level of the National HIS
using the Global SCORE technical
package

2. Composite index for routine data
quality (complete, timely & valid) of
routine/administrative health data

81.4%

90%

Health Facility
Data Quality
Assessment

DQA Report

Quarterly

E2.17 Increa

se effectiveness and efficiency of

healthcare spending

2.17.24.1

SMART Output Indicator(s):

- Budget execution rate

- Percentage of priority interventions
allocated to specific budget lines

- Number of programme-based
budgets developed and implemented
- Percentage Increase in budget
allocation for priority interventions

1.36%
2.85%
3.80%
4. 0%

1.100%
2.100%
3.100%
4. 25%

Monthly
expenditure
report

Budget performance
review

Annually

SPHCB/DPRS/
BO
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SMART Output Indicator(s): 0% 100% Release number given

- Percentage Increase in timely 0% 100% M&E framework

budget releases 2% 4 available

- monitoring and evaluation 0% 1 M&E exercise report
2.17.24.3 | framework developed M&E report Data Triangulation Bi-annaully SPHCB/DFA

- Number of budget monitoring and

evaluation exercises conducted

- Number of budget monitoring and

evaluation report developed

SMART Output Indicator(s): Investment case Investment case
2.17.24.5 | -Investment case for health system 0% 100% . annually SPHCB/DFA

. . available report
developed and disemminated for use
KADHSMA
HSSB AOP Performance Monitoring Plan (PMP)
Annual Data Data
Smart Output Indicators Baseline Output collection Reporting Responsibility
source
Target method

1.3 Strengthen regulatory capacity to foster the highest
standards of service provision
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. 1. NHLMIS
SMART Output Indicator(s): 2. PCN
1. Report on the state of supply chain atall | 1. 60% 1.100% re is;r
1.3.3.3 | levels 2. 95% 2.100% gIStry- Desk Review Annually DLO/ES/KADHSMA
i i i 0, 0,
féII:I:‘;V(;EPharmaast with Licenced 3. 0% 3. 100% 3.KADHSMA
’ report

2.6 Strengthen prevention through primary health care and

community health care
SMART Output Indicator(s):

26.89 | L Proportionofhealth facilities with no 2.15% 2.5% IMSV Report | IMSV Field visit Quarterly M&E

vaccine stock out.
2. Percentage reduction in stock out rate

2.8 Improve equity and affordability of quality care for patients,

expand insurance
SMART Output Indicator(s):

2.8.12.52 | % of facilities stocked-out by method 15% 5% KADHSMA iMSSV Quarterly Planning M&E
offered on the day of assessment.
SMART Output Indicator(s):

2.8.12.54 | Proportion of health facilities with stock 10% 5% KADHSMA iMSSV Quarterly Planning M&E
out of commodities for RMNCAH

3.11 Stimulate local production of health

products
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SMART Output Indicator(s):

1. Number of skilled human resources
trained in local production of health
products e.g vaccine production

2. No of schools offering courses relating to
local production of
pharmaceuticals/vaccines (Can be refined
better)

3. No of technology transfer for local
production successfully completed

4. No of products that transited from
importation based sourcing to local
production in the NAFDAC 5+5 Policy.

Foreign, Commonwealth

& Development Office

BILL¢ MELINDA
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1.0%

1.45%

KADHSMA

Desk Review

Annually

DLO

3.11.17.5

SMART Output Indicator(s):

1. Percentage increase in the number of
pooled procurments of health products
done by national and sub national
governments from local Pharmaceutical
companies

2. Proportion of govermment procurement
of health commodities that is from local
manufacturers

1.50%
2.80%

1. 80%
2.90%

KADHSMA

POOLED
PROCUREMENT
REPORT

Annually

DHS

3.11.17.6

SMART Output Indicator(s):

Number of implemented PPP MOU or
engagememts towards local production of
health produts.

70%

90%

KADHSMA

PPP
PROCUREMENT
REPORT

Annually

DHS

demand

3.12 Shape markets to ensure sustainable local
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SMART Output Indicator(s):
1. Market intelligence conducted for health o o PPP
3.12.18.1 | commodties ;égg/" ; igg; KADHSMA | PROCUREMENT Annually DHS
2.% of health commdities that meet 270 ) ° REPORT

global/international health standards

3.13 Strengthen supply chains

SMART Output Indicator(s):

100% of supply chain infrastructures
(warehouses at national and sub-national
levels) are in operations

3.13.19.4 30% 60% KADHSMA Desk Review Annually DLO

SMART Output Indicator(s):
Pharmacovigilance and Post-market
surveillance of health product
strengthened to monitor substandard and 1. 1. KADHSMA
3.13.19.5 | falsified health products (medicines, 2.30% 2. 60% Annual Desk Review Annually DLO
vaccines and other health-related 3.0% 3.50% Report
products)

2. No. of warehouses upgraded or built

3. No. of warehouses with insurance cover

4.14 Improve the ability to detect, prevent and respond to public
health threats (e.g., Cholera, Lassa)
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SMART Output Indicator(s):

1. Number/Proportion of health security
staff (health care workers and other staff
define the composition of health security
staff) trained annually on public health
emergency management at national and
sub-national level.

Foreign, Commonwealth
& Development Office
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50%

80%

KADHSMA

Training Report

Annually

DLO

1.16 Digit

ize the health system & have data-

backed decision making

1.16.22.3

SMART Output Indicator(s):

1. Availability of integrated data
management SOPs that is responsive to the
sector wide approach

2. Availability of updated National
Indicator Dictionary (data dictionary)
Baseline:

Target:

50%

95%

KADHSMA

KADHSMA
Dashboard
Report

Annually

DLO

1.16.23.3

Define your:

SMART Output Indicator(s):

1. Nigeria Health Information Exchange
maturity index

2. KADHSMA Supply Chain Dashboard
interoperable with downstream data
systems

50%

95%

KADHSMA

Dashboard
Report

Annually

DLO

E2.17 Increase effectiveness and efficiency of
healthcare spending
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SMART Output Indicator(s):

KADHSMA
2.17.24.5 | -Investment case for health system 0% 40% KADHSMA . Annually DAF
. . Business Plan
developed and disemminated for use
KADCHMA
Annual Data
Smart Output Indicators Baseline Output Data source collection R . Responsibility
eporting
Target method
1.2 Increase accountability to and participation of relevant
stakeholders and Nigerian citizens
SMART Output Indicator(s):
1.Number of NCH that included stakeholders'
performance awards and sanctions
2. Proportion of Department of reform
coordination and service improvement
(servicom) mandate carried out in relation to
1.2.2.2 health according to their guidelines. KADCHMA
3. Developme nt of Department of reform PRO quarterly
coordination and service improvemen report KADCHMA
(servicom) annual report 92 Bureau of desk review | KADCHMA/MARKETING/PRO
4. Number of Radio jingles aired 86% 334 Statistics KADCHMA quarterly KADCHMA/Planning/M&EO
5. Proption of enrollees satisfied with 0 90% KADCHMA X Annually
; desk review
KADCHMA service client
satisfaction
survey
2.5. Drive health promotion in a multi-sectoral way (incl. intersectionality with
education, environment, WASH and Nutrition)
SMART Output Indicator(s): Report of KADCHMA
2.5.7.1 - Number of social policies reviewed and 1 1 KADCHMA law X Annually KADCHMA/Planning/DPRS
. . . L . desk review
aligned with national priorities review
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2.8 Improve equity and affordability of quality care for patients,
expand insurance

SMART Output Indicator(s):
BHCPF 2.0 KADCHMA KADCHMA/MARKETING/BHCPF

2.8.13.2 | Availability of revised and domesticated 0 45 training report | desk review Annually / . /

BHCPF 2.0 guidelines g rep

SMART Output Indicator(s):

ICT rterl KADCHMA S d
2.8.13.9 | Availability of the updated financial 1 1 quarterly ; econ Head of ICT
. S report desk review quarter
management and reporting guideline
KADCHMA

SMART Output Indicator(s): . KADCHMA KADCHMA/ADM&FIN/INTERNAL
RIS Availability of audited account report 1 1 exter?:clﬁudlt desk review ANNUAL AUDITOR

SMART Output Indicator(s):

health insurance and other pre-payment. KADCHMA | (s cyina
2.8.14.1 i - 486,197 606,197 En::e:\rtent ENROLMENT Quarterly KADCHMA/BUSINESS DEVT/TLFS

-Percentage reduction in out-of-pocket health P

expenditures
STUTRI I e it S . 78244 Evoloment | KADCHWA | KADCHMA/BUSINESS

O umber ol igerians covered under the 472,725 ENROLMENT v DEVT/TLIFS
vulnerable group health insurance programs Report
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SMART Output Indicator(s):
- Number of high-impact interventions
purchased through strategic purchasing
mechanism
- Cost-effectiveness of high-impact 432 KADCHMA KADCHMA Annually  KADCHMA/OPERATIONS/TL-
interventions 100% accreditation desk review Annually Accreditation
- Strategic purchasing framework developed 97% 100% report KADCHMA Quarterly  KADCHMA/OPERATIONS/TL-

# 97% 100% KADCHMA desk review Quarterly  Accreditation

2.8.14.3 - Increase in the proportion of health 100% reaccreditation | KADCHMA KADCHMA/OPERATIONS/TL-
expenditure allocated to high-impact report desk review Quality Assurance
interventions (%) KADCHMA KADCHMA KADCHMA/Planning/M&EO
-Number of Healthcare providers accredited quarterly QA desk review
-Propotion of healthcare facilities reaccredited report
-Propotion of accredited facilities visited for KADCHMA
quality assurance quarterly DQA
-Propotion of accredited ficilities visited for report
Data quality assurance

2.9 Revitalize the end-to-end (production to retention) healthcare

workers’ pipeline
SMART Output Indicator(s):

2.9.15.6 1. % of states implementing gap based
capacity buiding. 15 21 KADCHMA KADCHMA | = \hnually  KADCHMA/PLANNING/HEAD OF
Training report | desk review PLANNING
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HSSB AOP Performance Monitoring Plan (PMP)
Annual Data
Smart Output Indicators Baseline Output Data source collection Reporting Responsibility
Target method
1.2 Increase accountability to and participation of relevant
stakeholders and Nigerian citizens
0 50 Signages Desk review
0 20 Invoices&Receipts Desk review
0 66 Suggestion Desk rev?ew
SMART Output Indicator(s): 0 200 Boxeslnvoices & Desk review
Number of Hospital Signages provided Receipts Desk revi
Number of suggestion Boxes provided 0 50 Flex Banner Invoices eskreview
Number of flex Banners printed &Receipts
1.2.2.2 Number of Client/relations that attended Servicom meeting Annually BDF[?H/ADMIN/
. . R Chair SERVICOM
Annual Servicom feed Back Meeting with
Number of Customer Service Desk Officers Clients/relations
trained on c Customer relationship & report
management of persons with disability Training on
Customer
Services,Relationship
& Management Of
persons with
Disability report
1.4 Improve cross-functional coordination & effective
partnerships to drive delivery
SMART Output Indicator(s):
1.4.4.4 1. Availabilty of Annual RMET Report . . Annually BDTH/ADMIN/CIA
. . . Published report online
2. Annual Audited report published Not published . . .
published online brousing
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2.8 Improve equity and affordability of quality care
for patients, expand insurance
0 per 50 per
SMART Output Indicator(s): 8 per 50 Per 'Maternity /Gynae
2 . Percentage complesion of Upgraded per 50 per Wards Upgrade
Maternity /Gynae War.ds Activity Report Handin over BDTH/Admin/HOD
2.8.12.7 | 3.Percentage Complesion of Upgrad and Gynae Emergency Anually
. ; . note WORKS
equipping Gynae Emergency Unit Unit Upgrade Report
4. Percentage Complesion of Upgrading & Youth friendly Clinic
Equipping the Youth Friendly Clinic in BDTH Upgrade Activity
Report
SMART Outpur Indicators (s): copy of E-Motive
1. % of health facilities providing Post-partum 1 PPH Commodities
2.8.12.9 | Hemorrhage management services and Kits Invoices & Desk review Anually BDTH/MAC/CMAC
2. E-Motive PPH Commodities and Kits 0 Receipts
Procured in BDTH
SMART Output Indicator(s): Obstetrics Fistula surgical 2
2.812.25 1 Number f)f hospitals providing obstetric 0 1 Surglcal Thfeaftre theater Anually BDTH/ADMIN/HOD
fistula services Suites Activity functionin 08G
2. Obstetrics Fistula Surgical Theatre built Report J
SMART Output Indicator(s):
1. Numbers of Level-3 HF noenatal intenosve 100% SCBU Upgrade Functional 2.BDTH/ADMIN/HOD
2.8.12.30 | care unit established 2.70% activity Report SCBU 2. Anually WORKS
2. Percentage conplesion of SCBU Upgrad & ' Yy Rep
Equipping in BDTH
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2.0 2.5 2.Trainingon IMAM | 2. Desk review
3.0 3.200 Report 3. Desk review

SMART Output Indicator(s):

. e L 3.Copies of Innvoices
> 81247 i.erl')‘fi(ézortlon of facilities providing IMAM 2 Receip‘ts: of IMAM ' BDTH/ADMIN/HEAD
2. Numbers of Nutritionists trained on IMAM commodities Annually NUTRITION
3. Numbers of IMAM Commodities Procured Procured
2.0 2.2 Power 2. COPY OF Power
SMART Output Indicator(s): 3.0 System in System Ivoices &
1. Availability of facilities with essential Life Saving Receipts Procured
commodities, functional utilities and facility Units 3. COPY OF Power
2813.17 maintainance services Procured in System lvoices & 2. Deskreview | 2.Annually BDTH/Admin/Head
2 . Numbers of Power Systems in life saving BDTH Receipts Procured 3. Deskreview | 3. Annually  Procurement
units in BDTH Procured 3. one
3. Number of 250KVA Generator for 250KVA
Radiological dept. procured Generator
for
Radiological
dept.
procured

2.9 Revitalize the end-to-end (production to
retention) healthcare workers’ pipeline
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SMART Output Indicator(s):
1. Proportion of health training institutions 5./Assessment
that r.neet ths mandatory regulatory report Handing over 5. Faciliy 5. BDTH/ADM/HOD
requiremen repor . .
2. Number of annual graduands per state 4.100% 6 Z ctivity assessment '5.Quarterly WORKS
2.9.15.1 3. Ratio of healthcare workers (Doctors, o i . report 6. Annually 6. BDTH/ADM/Head
h . lati 4.30% 5. Dialysi report/invoice 6. Desk revi 7 . P
pharmacists etc.) to popullation , Dialysis 7. Activitites and list . Desk review . Quartelry rocurement
4. Percentage Completion of Construction & Machines ) R 7. Desk review 6. BDTH/CMD/CMAC
Equibi . . e 5.0 of accreditated
quiping of aquired Nitel Building for BDTH 6.0 Procured d
5. Numbers of Dialysis Machines Procured ' 6.9 ept./courses
6. Number of new dept./courses reaccredited accreditation
SMART Output Indicator(s):
1. Attrition rate BDTH Recruitment Administrative CMD/ADMIN/Head
29155 2. Number of Health Care workers Recruited 0 350 Report Data Annually Establishment
across all cadres.

KADBUSA

HSSB AOP Performance Monitoring Plan (PMP)

Annual Data
Smart Output Indicators Baseline Output Data source collection . Responsibility
Reporting
Target method

1.4 Improve cross-functional coordination & effective partnerships to drive delivery
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SO Bl e 4 meetings Activity 'Minutes of
1.4.4.2 AOP developed with inclusion of 0 Meetings conducted . Quarterly KADBUSA/DG/M&E
L conducted report meeting
development partners activities.
2.5. Drive health promotion in a multi-sectoral way (incl. intersectionality with education,
environment, WASH and Nutrition)
Activity
report on
SMART Output Indicator(s): outreach to
1. Number of relevant MDAs i i iti
muI:-s:(ioSal g:alih Promost:ESUded i the as::scI::::ti KADBUSA
2.5.6.10 . 2.6 8 ONLINE Quarterly KADBUSA/TS/HTS
2. Number of community outreaches to awareness APP
sensitize and create awareness on substance on the
use and mental illhealth dangers of
use of illicit
drugs.
Training
activity
report on
SMART Output Indicator(s): Number of
1. Number of HWs trained on demand community
generation 1.20 35 outreaches
2.5.6.11 2. Number of community outreaches 2.3 6 conducted to Attendance | Quarterly KADBUSA/PS/HPS
conducted to sensitize and create awareness sensitize and
of Health care services create
awareness of
Health care
services
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SMART Output Indicator(s):
1. Technology deployed
2. Unplugged trainers trained

3. Number of teachers trained on the ; 80 32'738(:)
unplugged program ' i Activit
4, zungﬁgber zf hgandbooks printed 4.7500 4. 65,000 report gn Desk
2.5.6.12 - 5.0 5.4 | Quarterly KADBUSA/PS/TS/M&E
5. Number of M&E visits conducted 6.0 6. 1530 Unplugged review
?T;al\:]l;;br:;z: teachers trained on classroom 70 7. 6000 program
7. Number of IEC materials printed 8.0 8.60
8. Number of persons trained on Peer-on-
peer
2.6 Strengthen prevention through primary health care and community health care
Activity
SMART Output Indicator(s): report on
1. Proportion of activities implemented in State Task
the 2019-2025 NCD multi-sectoral action plan Force.
implemented by the relevant MDAs, CSO, 'Activity
implementing partners, and commercial report on
sector. Law
2.6.9.1 2. Proportion/Number of LGAs with NCD 3.0 3.4 enforcement | Attendance | Quarterly DG/HT/HP/M&E
focal points ’ : Officers
. 4.15 4.55 .
3. Number of state task force review 5.0 5.1 trained.
meetings held ' ’ 'Official
4. Number of members of law enforcement report on
trained on ATI Task force
5. Number of task force Secretariat establish Secretarial
flag off.
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2.6.9.3

SMART Output Indicator(s):

1. Total alcohol per capita consumption in
litres of pure alcohol

2. Availability of a comprehensive national
policy/regulation on alcohol

1000

Site visit
screening for
alcohol
intoxication
in drivers
report

Site report

Quarterly

DG/HT/HP/M&E

2.6.9.8

SMART Output Indicator(s):Inclusion of
comprehensive NCDs prevention and
treatment in the ward minimum package and
minimum standards for primary health care
in Nigeria.

1. Number of priority NCDs with integrated
guidelines and simple treatment protocols
developed

2. Proportion of primary health care workers
trained on management of simple,
uncomplicated NCDs and mHGAP
3.Proportion of PHCs with basic technologies
(BP monitors, Glucometers and Depression
screening tool) to screen, diagnose, and/or
treat uncomplicated NCDs and Mental Health
Disorders.

4.Proportion of states that have included
protocol based antihypertensives, and anti
diabetic medicines in their essential medicine
lists.

5. Number of DICs establish

'115 DICs
established

DICs Report
2023

Desk
review

'Quarterly

DG/HT/HP/M&E
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SMART Output Indicator(s):
1.Percentage increase in HIV testing
Baseline: ..
Activity
Target: report on
Testing t ts : 95%, Treat tT t:95%, Desk
26103 |  CoUNBTargels: 3o%, reatment 1arget=at, 10,000 safe-sex es Quarterly DG/HT/HP/M&E
Viral Suppression target: 95% (Testing and . review
. s practice
treatment targets are to be achieved within ",
. . commodities
sub-populations, age group, and geographical
settings, including children living with HIV
and aggregated at the population level
2.7 Improve quality of care and service delivery across public (secondary, tertiary and quaternary)
and private health care providers
site visit
report
document
. on
SMART Output Indicator(s): 1
Policy and guidelines for PPP in Health Sector "
L . A Construction
and Nigerian Health Professionals in Diaspora 2. Vocational Desk
2.7.11.1 Engagement, MOUs to support Project 6 . . i Quarterly DG/HT/HP/M&E
skills trained review
developed 0 -
. 3. Training of
Number of tertiary and quarternarycenters
Health
constructed
workers
4,
Procurement
of Test kits
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SMART Output Indicator(s):
Number of Training and capacity building
Sessions and Number of different cadre of
Nigerian Healthcare professional trained Policy
2.7.11.2 Baseline: Haphazard training programmes 3 document Attendance | Quarterly DG/HT/HP/M&E
Target: 6 sessions organised and coordinated
of Training and capacity building Sessions (1
every 2 months for various Cadre of
Healthcare professionals
Activity
report on
SMART Output Indicator(s): tr:'"'TtghOf
Establishment of an Interactive Database W:::kers
2.7.11.3 Dashboard for the operation of the 40 mental, Attendance Annual DG/HT/HP/M&E
programme . neurological
No of HWs trained
and
substance
modules
2.8 Improve equity and affordability of quality care for patients, expand insurance
Training
'Activity
SMART Output Indicator(s): report on
2.8.12.15 Numbers of CHEWS upskilled 1000 Perinatal Attendance | Quarterly DG/HT/HP/M&E
Mental
Health
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Activity
SMART Output Indicator(s): Proportion of report on Desk
2.8.12.39 | HCWs trained on adolescent plus youth- 0 21 MNSUD for review Annual DG/HT/HP/M&E
friendly services adolescents
& youths
'Activity
report on
1. Drug
SMART Output Indicator(s): Prevention
1. Peoportion of communities with and
adolescent peer to peer support. Treatment
2. Number of people trained on DPTC. Care
3. Numbers of community prevention centers 2. . site report
281241 | Credted 360 community Desk Quarterly DG/HT/HP/M&E
4. Number of persons trained on TARL 6 '1500 prevention
program 40 20 centers report
5. Number of Community Drug Abuse 5 120 3. TARL
Intervention Forums set up. 0 25 Training
6. Number of people trained on Family 50 4.
United program Community
Drug Abuse
5. Family
United
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Activity
SMART Output Indicator(s): report on .
2.8.12.45 Availability of NACS report . nutrition Site report Quarterly DG/HT/HP/M&E
‘4 assessmnet

3.10 Promote clinical research and development

SMART Output Indicator(s):
1. Percentatge implementation rate of
approved National Health research policy and

priorities
2. Percentage of institutional development 0
3.10.16.2 plan (IDP) for ethics committee closed 10 'Activity
through corrective action plan (Nos of Health report on
Reserch Proposals/protocols reviewed and Perinatal ‘Annual 'DG/HT/HP/M&E
approved by NHREC by 2027) mental 'Site report
3. Number of LGA with perinatal mental health
health survey was conducted baseline

survey

1.16 Digitize the health system & have data-backed
decision making

191|Page



Foreign, Commonwealth
& Development Office

BILL¢ MELINDA
G;\TES foundarion

C f
SMART Output Indicator(s): reocr),:t‘:)n
1. Proportion of LGAs with functional P
) ) . ) Purchase of
computing devices and internet dedicated for mobile data
1.16.22.5 | electronic data management and 300 for the Site report Annual DG/HT/HP/M&E
transmission. . .
' installation
Baseline:
Target: of the
e MhGAP
Activity
report of
Availability of Data coordination and maned data
1.16.22.8 Y . 20 coordination | Site report Annual DG/HT/HP/M&E
Management certer established at all levels and
management
center
SMART Output Indicator(s):
1. Development of evidence-based Joint 12 Activity
Annual Report (JAR) to monitor substance report on
impl i f the HSSB Ab bst.
1.16.22.11 | 'MPplementation of the HSS use suostance | e report | Bi-Annual DG/HT/HP/M&E
treatment Abuse
2. Number of annual State of the Health of Centers treatment
the Nation Reports produced and supervised Centers
disseminated
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